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Our Mission

A Modern, customer-focused, national
passenger train network that provides a

travel choice Americans wanttravel choice Americans want









Shift the ConversationShift the Conversation

 Focus on growthFocus on growth Focus on growthFocus on growth

 Expansion, not contraction/cutsExpansion, not contraction/cuts

 Grid and Gateway NetworkGrid and Gateway Network

 Serves many placesServes many places

 It’s aIt’s a networknetwork, not isolated corridors, not isolated corridors It’s aIt’s a networknetwork, not isolated corridors, not isolated corridors



So There Can Be More of These!So There Can Be More of These!



Which Will Require More…Which Will Require More…



NARP’s VisionNARP’s Vision——
Serving Our PopulationServing Our Population

 361 Metropolitan Statistical Areas361 Metropolitan Statistical Areas 361 Metropolitan Statistical Areas361 Metropolitan Statistical Areas

 Amtrak serves 174Amtrak serves 174

 Vision adds 106 = total 280Vision adds 106 = total 280

 76% of all MSAs76% of all MSAs

 99% or 95 of 96 over99% or 95 of 96 over--500,000 MSAs500,000 MSAs 99% or 95 of 96 over99% or 95 of 96 over--500,000 MSAs500,000 MSAs

 70% or 185 of 265 under70% or 185 of 265 under--500,000 MSA500,000 MSA

 Makes train travel relevant to more peopleMakes train travel relevant to more people



NARP’s VisionNARP’s Vision——
Serving Our PopulationServing Our Population

 Eight Largest MSA’s without intercityEight Largest MSA’s without intercity Eight Largest MSA’s without intercityEight Largest MSA’s without intercity
passenger trains:passenger trains:
 Las Vegas, NVLas Vegas, NV

 Columbus, OHColumbus, OH

 Nashville, TNNashville, TN

 Louisville, KYLouisville, KY Louisville, KYLouisville, KY

 Tulsa, OKTulsa, OK

 AllentownAllentown--Bethlehem, PABethlehem, PA

 Baton Rouge, LABaton Rouge, LA

 McAllenMcAllen--Edinberg, TXEdinberg, TX



A Realistic GoalA Realistic Goal

 Using existing railroads or rightsUsing existing railroads or rights--ofof--wayway

 Upgrade to minimum FRA Class 4Upgrade to minimum FRA Class 4

 Capacity improvementsCapacity improvements

 Double track, sidings, etc.Double track, sidings, etc.

 Double routeDouble route--milesmiles

22,000 to 45,00022,000 to 45,000 22,000 to 45,00022,000 to 45,000

 CostCost--effective alternative to new highwayseffective alternative to new highways
and airportsand airports



Construction Cost EstimatesConstruction Cost Estimates

 $5 billion$5 billion——upgrade to Class 4upgrade to Class 4 $5 billion$5 billion——upgrade to Class 4upgrade to Class 4

 $7 billion$7 billion——install CTC on dark railroadinstall CTC on dark railroad

 $7.5 billion$7.5 billion——add 3,000 trackadd 3,000 track--miles ofmiles of
sidings/new main trackssidings/new main tracks

 Average $487.5 million a year over 40 yrsAverage $487.5 million a year over 40 yrs Average $487.5 million a year over 40 yrsAverage $487.5 million a year over 40 yrs

 Total $19.5 billionTotal $19.5 billion









NC DOT’s Vision—More Routes
than NARP!



National Commission Endorses RailNational Commission Endorses Rail

 National Surface Transportation Policy andNational Surface Transportation Policy and National Surface Transportation Policy andNational Surface Transportation Policy and
Revenue Study Commission issued itsRevenue Study Commission issued its
report January 15.report January 15.

 Immediate gas tax increase (most mediaImmediate gas tax increase (most media
see only this!); transition to VMT tax.see only this!); transition to VMT tax.

 New process for determining whichNew process for determining which
projects get priority, based on need notprojects get priority, based on need not
politics (“Bridge to Nowhere”)politics (“Bridge to Nowhere”)



National Commission Endorses RailNational Commission Endorses Rail

 Includes Passenger Rail Working GroupIncludes Passenger Rail Working Group Includes Passenger Rail Working GroupIncludes Passenger Rail Working Group
cost estimates; maps they were basedcost estimates; maps they were based

 “A rigorous quantitative analysis [needed]“A rigorous quantitative analysis [needed]
before [making] specific passenger railbefore [making] specific passenger rail
investments to…benefits and costs…andinvestments to…benefits and costs…and
compare them with…[bus/aviation/road].”compare them with…[bus/aviation/road].”compare them with…[bus/aviation/road].”compare them with…[bus/aviation/road].”

 Recommends replacing 108 existingRecommends replacing 108 existing
federal programs with just 10federal programs with just 10——onlyonly
“Intercity Passenger Rail” is mode“Intercity Passenger Rail” is mode--specificspecific



Commission’s 10 ProgramsCommission’s 10 Programs

•• Rebuilding AmericaRebuilding America —— state of good repairstate of good repair

•• Global CompetitivenessGlobal Competitiveness —— gateways and goods movementgateways and goods movement•• Global CompetitivenessGlobal Competitiveness —— gateways and goods movementgateways and goods movement

•• Metropolitan MobilityMetropolitan Mobility —— congestion relief in major urban areascongestion relief in major urban areas

•• Connecting AmericaConnecting America —— connections to smaller cities and townsconnections to smaller cities and towns

•• Intercity Passenger RailIntercity Passenger Rail —— regional networks in high growthregional networks in high growth
corridorscorridors

•• Highway SafetyHighway Safety —— incentives to save livesincentives to save lives

•• Environmental StewardshipEnvironmental Stewardship —— human and naturalhuman and natural•• Environmental StewardshipEnvironmental Stewardship —— human and naturalhuman and natural

•• Energy SecurityEnergy Security —— develop alternative transportation fuelsdevelop alternative transportation fuels

•• Federal LandsFederal Lands —— public access on federal propertypublic access on federal property

•• Research & DevelopmentResearch & Development —— a coherent nationala coherent national
research programresearch program













Commission Cost EstimatesCommission Cost Estimates

Dollars inDollars in CurrentlyCurrently Range ThruRange Thru 20352035Dollars inDollars in
Billions/yrBillions/yr

CurrentlyCurrently
SustainableSustainable

Range ThruRange Thru
FROMFROM

20352035

TOTO

HighwayHighway $68$68 $182$182 $250$250

TransitTransit $13$13 $23$23 $34$34

Freight RailFreight Rail $4$4 $5$5 $7$7

PassengerPassenger
RailRail

$1$1 $9$9 $9$9



Projected Highway and TransitProjected Highway and Transit
Account Balances ThroughAccount Balances Through

20122012

Source: U.S. Department of the Treasury projections



Annual National Funding GapAnnual National Funding Gap
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Bush “Addresses” HTF ProblemBush “Addresses” HTF Problem

 Recommends FY 2009 transit spendingRecommends FY 2009 transit spending Recommends FY 2009 transit spendingRecommends FY 2009 transit spending
that is $202 million below what is inthat is $202 million below what is in
SAFETEASAFETEA--LULU

 Proposes to “borrow” $3.2 billion from theProposes to “borrow” $3.2 billion from the
HTF transit account, with no indicationHTF transit account, with no indication
how it would be repaidhow it would be repaidhow it would be repaidhow it would be repaid



Rail’s Superior Energy EfficiencyRail’s Superior Energy Efficiency

BTU’s per passenger-mile, 2005 data, US Dept. of Energy



Amtrak’s Carbon ImpactAmtrak’s Carbon Impact
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Economic Growth Does Not RequireEconomic Growth Does Not Require
More Automobile UsageMore Automobile Usage
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Fuel 14.3% 118.7%

$120.7

$117.4

$115.3

$120.2

88.2¢

70.8¢

75.0¢

90.0¢

115

120

125

2000 2001 2002 2003 2004 2005 2006

50

70

90

A
v
e

ra
g

e
D

o
m

e
s

ti
c

1
,0

0
0

Source: ATA and U.S. Energy Information Administration

A
v
e

ra
g

e
J

e
t

F
u

e
l
P

ric
e

(¢
p

e
r

G
a

llo
n

)



Freight Railroads AlsoFreight Railroads Also BenefitBenefit

PassengerPassenger--driven investments result in:driven investments result in:

CapacityCapacity CapacityCapacity

 Grade crossing improvementsGrade crossing improvements

 Signal improvementsSignal improvements

 New sidings or main tracksNew sidings or main tracks

New crossoversNew crossovers New crossoversNew crossovers

 Facilities often available for freight use aFacilities often available for freight use a
majority of hours during the weekmajority of hours during the week



Downtown Washington, DC capacity improvements

(dedicated freight track on far right)



Downtown Washington, DC capacity improvements

(dedicated freight track segregated from pax operations)



New Quantico Creek Bridge

(Picture taken from new bridge; old bridge still in
service; note space for third track)



New, Passenger-only Bridge over South Fork of New
River, Fort Lauderdale (Freight uses old drawbridge)



Metrolink’s Antelope Valley line at Sylmar, CA

(ex-SP secondary line that would not be what it is today
without Metrolink’s ownership)



Tower 55 Rail Reliever StudyTower 55 Rail Reliever Study



What’s Needed for Passenger RailWhat’s Needed for Passenger Rail
to Grow?to Grow?

 Vision and leadershipVision and leadership Vision and leadershipVision and leadership

 States and localities get it; Lack of federalStates and localities get it; Lack of federal
leadershipleadership

 FederalFederal--state funding matchstate funding match

 Same as highways, transit, aviationSame as highways, transit, aviation

 Rising gas prices will drive more to trainsRising gas prices will drive more to trains

 Public is ahead of the politiciansPublic is ahead of the politicians



National Association of Railroad PassengersNational Association of Railroad Passengers

900 Second St., NE, Suite 308900 Second St., NE, Suite 308

Washington DC 20002Washington DC 20002--35573557

www.narprail.orgwww.narprail.orgwww.narprail.orgwww.narprail.org

djohnson@narprail.orgdjohnson@narprail.org

202202--408408--8362, fax8362, fax --82878287


