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[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In the title and subtitle above: Changes are made according to the suggestions from IEEE MGA below.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) Change the document title above from “Bylaws” to “IEEE Toledo Section Operating Procedures” according to Section 9.4.E.2 of the MGA Operations Manual. (ii) Removed “The Toledo Section of the Institute of Electrical and Electronics Engineers, Inc. (IEEE)”.] 

[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) In the document title above: According to Section 9.4.E.1 of the IEEE MGA Operations Manual, it seems Section Bylaws are allowed: “Section Bylaws: All Sections are required to operate in accordance with the IEEE Constitution, IEEE Bylaws, IEEE Policies, and the MGA Operations Manual. The use of Section bylaws shall be allowed when required to meet the requirements of local laws. All such required Section bylaws shall be submitted for review to the Region Director, who will then forward to MGA staff for review and to obtain IEEE Legal and Compliance department legal approval before submission to the MGA Board for approval.” Also, the Toledo Section always uses Bylaws to guide its operations. Thus, if it is not absolutely necessary that we have to change, it would be better that we continue to use Bylaws as our governing document instead of using your suggested changes. (ii) In the subtitle title above, I agree that “The Toledo Section of the Institute of Electrical and Electronics Engineers, Inc. (IEEE)” can be removed.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) Change the document title above from “Bylaws” to “IEEE Toledo Section Operating Procedures” according to Section 9.4.E.2 of the MGA Operations Manual. (ii) Removed “The Toledo Section of the Institute of Electrical and Electronics Engineers, Inc. (IEEE)”.] 
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Note #1: The current composition of the Review and Revision Committee of the IEEE Toledo Section Operating Procedures (formally Bylaws Review and Revision Committee of the IEEE Toledo Section): (i) Brandon Boltz, (ii) Emmanuel Gonzalez, (iii) Jian-yu Lu, and (iv) Tom Papademos. 

Note #2: Tentative revisions (additions or deletions) to the Operating Procedures are shown in pink color, excluding comments. The black color indicates the portions of the Operating Procedures that are not changed from the current Operating Procedures (formerly called Bylaws) of November 16, 2017. 
Note #3: For comparison and convenience, the exact wording of the current Operating Procedures of November 16, 2017 are also included but in a smaller text font. 
Note #4: The Operating Procedures have been discussed during two face-to-face meetings of the ExCom of the Toledo Section on March 5, 2018 and April 3, 2018, respectively, in addition to email discussions. 
Note #5: A telephone conference has been conducted on June 28, 2018 among Jian-yu Lu (jian-yu.lu@ieee.org), David Koehler (IEEE Region 4 Director-Elect, davidkoehler46259@gmail.com), Cecelia Jankowski (IEEE MGA Secretary c.jankowski@ieee.org), and Nichole Former (IEEE MGA Program Manager - Operational Compliance, nichole.farmer@ieee.org) to discuss the Toledo Section Operating Procedures. 
Note #6: Another telephone conference has been conducted on July 11, 2018 between Jian-yu Lu (jian-yu.lu@ieee.org) and Nichole Former (IEEE MGA Program Manager - Operational Compliance, nichole.farmer@ieee.org) to go through detailed changes for the Toledo Section Operating Procedures. 
Note #7: As of July 25, 2018, there were 10 drafts of the Toledo Section Operating Procedures produced. Numerous discussions were made with IEEE MGA via emails in the revision of the Operating Procedures. 
Note #8: In addition to the “clean” version of this document, it would be beneficial for the Toledo Section to also save this document since it may be useful as a reference for future amendments to the Operating Procedures. This document recorded reasons why each change was made and could thus help not to overlook things in future revisions. Some changes were eventually reversed after discussions but they were also documented. 
Toledo Section of the IEEE Institute of Electrical and Electronics Engineers, Inc. (IEEE) 

[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] In all instances, the Institute of Electrical and Electronics Engineers (IEEE) Constitution, Bylaws, Policy and Procedures, Member and Geographic Activities (MGA) Operations Manual, and Region 4 Bylaws IEEE Policy and Procedures will prevail when there is a conflict between these documents and the Section Bylaws Operating Procedures. 

[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] As in Section 9.4.A of the MGA Operations Manual, Tthe Section shall have for its purpose the advancement of the theory and practice of IEEE designated fields and the maintenance of high professional standards among its members, with special attention to such aims within the territory of the Section, all in consonance with the IEEE Constitution, IEEE Bylaws, Member and Geographic Activities (MGA) Operations Manual and Region Bylaws. 

[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The Section shall strive to enhance the quality of life for all people through the constructive application of technology in its field of competence and shall promote understanding of the influence of such technology on public welfare. 

[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In the first paragraph above: Changed “Section Bylaws” to “the Section Operating Procedures”.] 
[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) Shorten the title from “Toledo Section of the Institute of Electrical and Electronics Engineers, Inc. (IEEE)” to “Toledo Section of the IEEE”. (ii) In the first paragraph, since IEEE Policy and Procedures are a higher level document than MGA Operations Manual, they are moved to before MGA. For the same reason, IEEE Constitution is moved before IEEE Bylaws. (iii) In the first paragraph, added “Region 4 Bylaws” for completeness.] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the second paragraph above, added “As in Section 9.4.A of the MGA Operations Manual” to make it easier for reference. (ii) In the second paragraph above, since “MGA” has already been defined in the first paragraph, the repetition of definition is removed.] 
[November 16, 2017 approved version:] In all instances, the Institute of Electrical and Electronics Engineers (IEEE) Bylaws, Constitution, Member and Geographic Activities (MGA) Operations Manual and IEEE Policy and Procedures will prevail when there is a conflict between these documents and Section Bylaws. 

[November 16, 2017 approved version:] The Section shall have for its purpose the advancement of the theory and practice of IEEE designated fields and the maintenance of high professional standards among its members, with special attention to such aims within the territory of the Section, all in consonance with the IEEE Constitution, IEEE Bylaws, Member and Geographic Activities (MGA) Operations Manual and Region Bylaws. 

[November 16, 2017 approved version:] The Section shall strive to enhance the quality of life for all people through the constructive application of technology in its field of competence and shall promote understanding of the influence of such technology on public welfare. 

1.0 Name and Territory 
1.1 Name 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] This organization shall be known as the Toledo Section of the IEEE (or the IEEE – Toledo Section, or IEEE Toledo Section). 
[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) Added “0” for Article numbering as suggested by Ryan below. (ii) Removed “.” at the end of all numberings of sections and subsections as suggested by both Dominic and Ryan.] 

[Ryan Goolsby’s suggested changes or comments on March 17, 2018: (i) Match the MGA operations manual style, which does not include a dot after the article / section number, and the article includes a “0”. For example: “1.0 Introduction” not “1. Introduction”, and “2.4 Officers” not “2.4. Officers”.] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) Changes have been made in the body of the Bylaws to address the concerns of Dominic below. (ii) Also, I have removed the words “Article” and “Section” in all titles and subtitles to simplify. If the consensus is to keep these words, they can be added back. (iii) The “.” At the end of the section or subsection numbers would make it easier to distinguish the numbers from the section/subsection titles and thus I have not removed them. If the “.” has to be removed, is can be easily done.] 

[Dominic Wilson’s suggested changes or comments on March 7, 2018: (i) Numbering of articles and sections: I need to do a double take to see whether it is the end of a sentence whenever I see a section or article reference within the document. This is because there is a dot "." at the end of the section and article numbers. Is it possible to consider removing the final dot (eg Article 1*.*, Section 1.1*.* change to Article 1**, Section 1.1**)?] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Name” so that the linked Table of Contents and bookmarks in the PDF files can be automatically produced. (ii) In the paragraph above, added “or IEEE Toledo Section” since “IEEE Toledo Section” is used as the tile of the website of the Toledo section at: http://www.ewh.ieee.org/r4/toledo/ ] 
[November 16, 2017 approved version:] Section 1.1. This organization shall be known as the Toledo Section of the IEEE (or the IEEE – Toledo Section). 

1.2 Territory 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The territory of the Toledo Section, as approved by the Member and Geographic Activities (MGA) Board includes the following counties: 
	Fulton County, OH 
	Lucas County, OH 
	Sandusky County, OH 

	Henry County, OH 
	Monroe County, MI 
	Seneca County, OH 

	Lenawee County, MI 
	Ottawa County, OH 
	Wood County, OH 


[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Territory”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, since “MGA” has already been defined at the beginning, the repetition of definition is removed. (ii) In the table above, arranged the counties in an alphabetical order.] 
[November 16, 2017 approved version:] Section 1.2. The territory of the Toledo Section, as approved by the Member and Geographic Activities (MGA) Board includes the following counties: 
	Lenawee County, MI 
	Lucas County, OH 
	Ottawa County, OH 

	Monroe County, MI 
	Wood County, OH 
	Sandusky County, OH 

	Henry County, OH 
	Fulton County, OH 
	Seneca County, OH 


2.0 Section Executive Committee (Section ExCom) 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The Section Executive Committee (Section ExCom or ExCom) consists of is defined as: (i) the elected Officers, (ii) elected Members-at-Large, (iii) immediate Past Chair, (iv) Standing Committee Chairs of the Committees of the Section, (v) Affinity Group Chairs, and (vi) the Technical Society Chapter Chairs, and (vii) additional ExCom members appointed by the Section Chair. All Section ExCom members are ExCom voting members. 
[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In the paragraph above: Made the change as suggested by IEEE MGA below.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) In the paragraph above: Change “Standing Committee” to “Committees of the Section” since “Standing Committees” have been removed from the MGA Operations Manual several years ago.] 

[Jian-yu Lu’s explanation or changes on April 3, 2018: (i) In the paragraph above, changed “is defined as” to “consists of” since it is talking about the composition of the Section ExCom.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the paragraph above and all other places in the text, used “ExCom voting members” to replace “Voting Members”, and use “Section Voting Members” to replace “voting members” to avoid confusions, as suggested by both Dominic and Ryan. As for Committees of ExCom, their voting members could be referred to as “Committee voting members”. (ii) In the paragraph above, removed the definition of “Voting Members” as Brandon suggested. (iii) In the paragraph above, added “, and (vii) additional members appointed by the Section Chair” to address a concern from Brandon in his comments in Section 3.1. Also, removed “and” after Affinity Group Chairs.] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I agree with Ryan’s comments that this capitialization is too subtle and is also mentioned too early in the document ahead of the voting section. This section should only contain ‘the definition’ of what the ExCom is, not include any duties or definitions.] 

[Ryan Goolsby’s suggested changes or comments on March 17, 2018: (i) The distinction between “Voting Members” and “voting members” when referring to two separate groups of voters is too subtle. Dominic’s suggestion of “ExCom voting members” and “Section voting members” makes sense.] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) In the paragraph above, addressed the concerns of Dominic regarding the definition of Section Executive Committee by using “Section ExCom or ExCom”. Notice that in the MGA Operations Manual, there are different ExCom such as Region ExCom, Council ExCom, Section ExCom, and Branch ExCom, etc, and thus “Section ExCom” may be more specific as to which ExCom it refers to.] 

[Dominic Wilson’s suggested changes or comments on March 7, 2018: (i) In the paragraph above: Article 2 on page 4. Please consider the following change here and in other parts: "The Section Executive Committee (*SEC*)" to "The Section Executive Committee (*ExCom*)". The reason is ExCom is the term used in the MGA Operations Manual in referring to Section Executive Committees. Furthermore "ExCom" is how our Executive Committee currently refers to the Committee in minutes and emails.] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) In the paragraph above, addressed the concerns of Dominic below by adding sentences in the last parenthesis “(In these Bylaws, the phrase ‘Voting Members’, where the first letters are capitalized, refers to Voting Members of the Section ExCom or its Committees, while the phrase ‘voting members’ means IEEE voting members belonging to the Toledo Section of the IEEE. As prescribed in Article III of IEEE Constitution, IEEE voting members are those members of Member grade or above as defined in the IEEE Bylaws.)”] 

[Dominic Wilson’s suggested changes or comments on March 7, 2018: (i) In the paragraph above: Same article as above (Article 2 on page 4.) "All members of the SEC are Voting Members". to "All members of the SEC/ExCom are SEC/ExCom voting members". I do welcome the clarification between different voting groups. My suggestion above might need some editing but the point is that the distinction between "Voting Members" and "voting members" is a bit too subtle, especially as this distinction is not explained as part of the document itself, and the comments will not be in the final version. I rather prefer using "ExCom voting members" and "Section voting members" to make the distinction.] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, added the section title “Section Executive Committee (Section ExCom)”. (ii) In the paragraph above, added an abbreviation “(Section ExCom or ExCom)” for the “Section Executive Committee” and added numbering to positions for easier reading. Also, removed “the” before “elected Officers” and “Technical Society Chapters” for consistency. Notice that in Section 8.2 “Use of Section Funds” below, “IEEE Executive Committee” is used. Thus, use “Section Executive Committee” or “Section ExCom” instead of “Executive Committee” could avoid confusion. (iii) In the paragraph above, defined upfront who the Voting Members of Section ExCom are so that they do not need to be defined in various sections. Please notice that “Voting Members” instead “voting members” is used here. We reserve “voting members” for the voting members of the IEEE Toledo Section, which belongs to IEEE voting members.] 
[November 16, 2017 approved version:] Article 2. The Executive Committee is defined as the elected Officers, elected Members-at-Large, immediate Past Chair, Standing Committee Chairs, Affinity Group Chairs, and the Technical Society Chapter Chairs. 
2.1 Elected Officers 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The elected oOfficers of the section shall be the Chair, Vice-Chair, Treasurer, and Secretary. 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Elected Officers”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, used “elected Officers” for consistency with the definition of the Section ExCom at the beginning of Section 2 above.] 
[November 16, 2017 approved version:] Section 2.1. The elected officers of the section shall be the Chair, Vice-Chair, Treasurer, and Secretary. 
2.2 Terms of Office 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The terms of office of the elected oOfficers shall normally be two (2) years, but may continue until a successor has been duly elected and takes office. 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The terms of office of the elected mMembers-at-lLarge shall normally be two (2) years. Half of the mMembers-at-lLarge shall will be elected every year. 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The consecutive period of service for the elected oOfficers shall not exceed four (4) years. There shall be no extensions beyond this four-year term. The names of the newly elected OR appointed oOfficers of the Section shall be reported by the Section Chair to IEEE Member and Geographic Activities (MGA) Board within 20 days following election/appointment. 
[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In the third paragraph above: In Section 9.4.F.d of the MGA Operations Manual: “The consecutive period of service in any one office shall normally not exceed four years. All officers shall not serve in any one position, in any single organizational unit, more than six years in total.” It can be seen that the Toledo requirement above is more restrictive than the MGA Operations Manual. Also in the third paragraph above, the current MGA Operations Manual has a requirement for reporting newly elected Officers for Regions, Councils, and Chapters, etc (for example, see Section 9.1.G.4 of the MGA Operations Manual for Regions “The names of the newly elected/appointed officers of the Region Committee shall be reported to the IEEE MGA department within 20 days following appointment.”), but I could not find such requirement for Sections. Thus, it may be good to keep the last sentence for consistency and clarifications. As discussed with IEEE MGA on a phone call on July 11, 2018, we can keep the third paragraph above.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) Recommend removing the third paragraph above. Reason: “Consider removing - you should not duplicate information already stated in the MGA Ops Manual. Also exceptions are considered.”] 

[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) In the third paragraph above: In Section 9.4.F.d: “The consecutive period of service in any one office shall normally not exceed four years. All officers shall not serve in any one position, in any single organizational unit, more than six years in total.” It can be seen that the Toledo requirement above is more restrictive than the MGA Operations Manual. Thus, could we at least keep the first two sentences to clarify the Toledo Section requirement? (ii) Also in the third paragraph above: I have the following question: In the current MGA Operations Manual, there is a requirement for reporting newly elected Officers for Regions, Councils, and Chapters, etc, but I have not found such requirement for Sections. Thus, could we also keep the last sentence to clarify? Repetitions of some key elements of the IEEE Constitution, Bylaws, and MGA Operations Manual may help the document developed to be more coherent and in context.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) Remove the third paragraph above. Reason: “Consider removing - you should not duplicate information already stated in the MGA Ops Manual. Also exceptions are considered.”] 

[Jian-yu Lu’s explanation or changes on March 18, 2018: (i) In the third paragraph above, removed “and Members-at-Large” as suggested by Tom below. The MGA Operations Manual seems does not specifically mention “Members-at-Large” (in MGA Operations Manual “The consecutive period of service in any one office shall normally not exceed four years” is vague as to whether “any one office” includes Members-at-Large). Relevant information in Section 9.4.F.7.b of the MGA Operations Manual is given here for convenience: “The term of office for all officers shall be one or two years. A Section must define the officer term as one or two years and record it in its local operating procedures document; if the officer term is not recorded in the local operating procedures document, it shall be two years. An individual may continue in the position until a successor has been duly elected and takes office.” Section 9.4.F.7.d of the MGA Operations Manual: “The consecutive period of service in any one office shall normally not exceed four years. All officers shall not serve in any one position, in any single organizational unit, more than six years in total. Exceptions to this rule require approval by the Region Director who will annually report such exceptions to the MGA Board.”] 

[Tom Papademos’s suggested changes or comments on March 18, 2018: (i) I am attaching your file with just one suggested revision to section 2.2, 2nd para: delete the 4-year limitation for members-at-large. The revision is shown in red. My reasoning: we are a small section, so sometimes we need to utilize the volunteers that step up to do work. The MGA dictates the term of office for elected officers and we don't have a lot of choice on that. But I do not recall any place that I saw restrictions for the term of members at-large. My suggestion is that we keep the status quo for their length of term.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the third paragraph above, capitalized “officers” as Brandon suggested. (ii) In the third paragraph above, removed “IEEE” as Brandon suggested.] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) Suggest capitalizing “Officers” near the end of the paragraph after ‘OR appointed’ and recommend removing ‘IEEE’ from before MGA Board – both to be consistent with other references within the document.] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Terms of Office”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraphs above, used “elected Officers” and “Members-at-Large” for consistency with the definition of the Section ExCom at the beginning of Section 2 above. (ii) In the second paragraph above, changed “will” to “shall”. (iii) In the third paragraph above, since “MGA” has already been defined at the beginning, the repetition of definition is removed.] 
[November 16, 2017 approved version:] Section 2.2. The terms of office of the elected officers shall normally be two (2) years, but may continue until a successor has been duly elected and takes office. 
[November 16, 2017 approved version:] Section 2.2. The terms of office of the elected members-at-large shall normally be two (2) years. Half of the members-at-large will be elected every year. 
[November 16, 2017 approved version:] Section 2.2. The consecutive period of service for the elected officers shall not exceed four (4) years. There shall be no extensions beyond this four-year term. The names of the newly elected OR appointed officers of the Section shall be reported by the Section Chair to IEEE Member and Geographic Activities (MGA) Board within 20 days following election/appointment. 
2.3 Start and End of Terms 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] Terms of office shall normally be from start on 1 January to and end on 31 December. 
[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) In the paragraph above, the subtitle has been changed as Dominic suggested below. (ii) The paragraph above also is changed as Dominic suggested below.] 
[Dominic Wilson’s suggested changes or comments on March 7, 2018: (i) In the paragraph above: change Section 2.3 (Page 5) "Office Year" to "Start and end of Term". (ii) In the paragraph above: change "Terms of office shall normally be from 1 January to 31 December." to "Terms of office shall normally start on 1 January and end on 31 December." The current text could be interpreted to implying a duration of a year (Jan 1 to the following Dec 31).] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Office Year”.] 
[November 16, 2017 approved version:] Section 2.3. Terms of office shall normally be from 1 January to 31 December. 
2.4 Duties and Responsibilities of Elected Officers 
2.4.1 Section Chair 

[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] Section Chair shall serve as Chair for all meetings of the Section, the Section Committee and the Section ExCom Section Executive Committee where such Executive Committee exists. 
2.4.2 Section Vice Chair 

[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] Section Vice Chair shall assist the Chair in the coordination of all Section activities. At the request of the Section Chair or in the absence of the Section Chair, the Section Vice Chair shall chair meetings of the Section, Section Committee or Section ExCom Section Executive Committee. 
2.4.3 Section Secretary 

[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] Section Secretary’s duties and responsibilities shall include correspondence, the keeping of the minutes of the Committee Section ExCom meetings, mailing notices, and submission of meeting reports to the Member and Geographic Activities (MGA) Board at the end of each year and such other duties as are assigned to him/her by the Chair. 
2.4.4 Section Treasurer 

[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] Section Treasurer’s duties and responsibilities shall include the development of a Section budget for approval by the Section ExCom, accounting of all Section funds, keeping financial records, and submitting the Financial Operations Report of the Section to the IEEE Senior Staff Director, - Financial Services. 
[Jian-yu Lu’s explanation or changes on April 3, 2018: (i) In the paragraph above, changed “IEEE Staff Director, Financial Services” to “IEEE Senior Director – Financial Services” according to Section 9.4.I.13 of the MGA Operations Manual: “Sections shall submit a financial operations report to the IEEE Senior Director – Financial Services. Upon request, staff shall provide the Region Director with a summary of each Section's financial report” and 9.4.L.4 of the MGA Operations Manual: “The Section Treasurer or Secretary/Treasurer shall submit the geographic unit annual financial report to IEEE MGA department staff. The incoming and outgoing Section Chair/Treasurer must sign this report. The incoming Section Chair and Treasurer shall also submit an IEEE Disclosure Statement.”] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In Section 2.4.3 above, removed “to him/her” as Brandon suggested.] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I suggest removing the words ‘to him/her’ from the last sentence. I feel it would be best to remove mentions of gender from the Bylaws.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the paragraph above, added “ExCom” to clarify that the budget is approved by Section ExCom instead of the Section as suggested by both Ryan and Brandon below. (ii) In the paragraph above, I checked “Staff Director” in IEEE Constitution, IEEE Bylaws, MGA Operations Manual, and Region 4 Bylaws, there is no such a terminology and thus it is not clear where to submit the Financial Operations Report to. I highlighted the phrase for further discussion. For information, the closest name to “IEEE Staff Director” is “IEEE Senior Director – Finance Services” in Section 9.4.I.13 of the MGA Operations Manual: “Sections shall submit a financial operations report to the IEEE Senior Director – Financial Services. Upon request, staff shall provide the Region Director with a summary of each Section's financial report” and Section 9.4.I.9.c of MGA Operations Manual “All geographic unit accounts shall have signature cards with at least two volunteer signatures, one volunteer as the primary signatory and one additional volunteer as an alternate. In addition, all IEEE geographic units accounts must have the IEEE Senior Director – Financial Services as a signatory thereon (IEEE Policies, Section 11.3.A.3). Exemptions must be requested as part of the geographic unit annual financial report, and approved by the Region Director.”] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I agree with Ryan’s emailed comment that the budget approval be clarified that it’s by the ExCom not the Section.] 

[Ryan Goolsby’s suggested changes or comments on March 17, 2018: (i) Clarification of 2.4.4 Section Treasurer – I believe the ExCom approves the Section budget. The Section does not approve the Section budget directly.] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) In Section 2.4.3 above, use “Section Secretary’s duties and responsibilities” in the paragraph since the Secretary is a person. (ii) In Section 2.4.3 above, changed “Committee” to “Section ExCom” since the Section Secretary may not be the Secretary of all of the committees of the Section ExCom.] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) In Section 2.4.4 above, use “Section Treasurer’s duties and responsibilities” in the paragraph since the Treasurer is a person.] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Duties and Responsibilities of Elected Officers”. (ii) Added the titles of four subsections “Section Chair”, “Section Vice Chair”, “Section Secretary”, and “Section Treasurer”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the first paragraph above, the “Section Committee” is not defined and thus is removed. Each committee such as the Standing Committee of the Section has its own Chair and the Section Chair would not replace the Committee Chairs to chair their meetings. Note: I didn’t touch “meetings of the Section” since I assume that these meetings refer to the Institution Night meetings. (ii) In the first paragraph above, the phrase “where such Executive Committee exists” is redundant because the Executive Committee is defined at the beginning of this section. (iii) In the first paragraphs above, used the abbreviation Section ExCom. (iv) In the second paragraph above, the “Section Committee” is not defined and thus is removed. (v) In the third paragraph above, since “MGA” has already been defined at the beginning, the repetition of definition is removed.] 
[November 16, 2017 approved version:] Section 2.5. Section Chair - shall serve as Chair for all meetings of the Section, the Section Committee and the Section Executive Committee where such Executive Committee exists 
[November 16, 2017 approved version:] Section 2.5. Section Vice Chair - shall assist the Chair in the coordination of all Section activities. At the request of the Section Chair or in the absence of the Section Chair, the Section Vice Chair shall chair meetings of the Section, Section Committee or Section Executive Committee 
[November 16, 2017 approved version:] Section 2.5. Section Secretary - shall include correspondence, the keeping of the minutes of the Committee meetings, mailing notices, and submission of meeting reports to the Member and Geographic Activities (MGA) Board at the end of each year and such other duties as are assigned to him/her by the Chair 
[November 16, 2017 approved version:] Section 2.5. Section Treasurer - shall include the development of a Section budget for approval by the Section, accounting of all Section funds, keeping financial records, and submitting the Financial Operations Report of the Section to the IEEE Staff Director, Financial Services 
2.5 Other Duties of Elected Officers 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] Other The duties of the elected oOfficers shall will be as defined in by the Member and Geographic Activities (MGA) Board Operations Manual and Region 4 Bylaws. 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Other Duties of Elected Officers”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, since the duties of the elected Officers have already been defined in the previous subsection, we could say other duties that have not been defined in these Bylaws should be in the MGA Operations Manual and Region 4 Bylaws. (ii) In the paragraphs above, used “elected Officers” for consistency with the definition of the Section ExCom at the beginning of Section 2 above.] 
[November 16, 2017 approved version:] Section 2.6. The duties of the elected officers will be as defined by the Member and Geographic Activities (MGA) Board. 
3.0 Management 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) This Section is moved up here because how to vote will affect items in other sections of these Bylaws.] 
3.1 Section Management 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The management of the Section shall be by the Section ExCom Section Executive Committee as defined in Section 2. which shall consist of the elected officers, the elected members-at-large, and the immediate Past Section Chair. All Society Chapter Chairs, Affinity Group Chairs, and Standing Committee Chairs shall also be voting members of the Section Executive Committee. 

[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The Section Chair may appoint, subject to an affirmative vote of a majority majority vote of the Section ExCom Executive Committee, additional Section ExCom Executive Committee members from the Section membership. The number of ExCom voting members elected must be at least one greater than those appointed. 

[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) In the second paragraph above: The last sentence is from Section 9.4.D.1 and thus it could be removed without significantly affecting the document. On the other hand, not removing this sentence may help to remind the Section ExCom of some key elements of the IEEE Constitution, Bylaws, and MGA Operations Manual for a better compliance. (ii) Also in the second paragraph above: I have not found the first sentence from the current MGA Operations Manual. If there is indeed no such information in the MGA Operations Manual, could we also keep the first sentence?] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) Remove the second paragraph above. Reason: “Consider removing you should not duplicate information already stated in the MGA Ops Manual.”] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the second paragraph above, removed the added last sentence “The Section ExCom voting procedures are to be defined in Section 3.5 below” as suggested by Dominic, Rayn, and Brandon below. (ii) Added “, and (vii) additional members appointed by the Chair” to Section 2.0 as Brandon suggested below.] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I agree with Ryan’s comment that internal references should not be used. (ii) Additionally, the second paragraph – special appointed ExCom members – these types of members are not mentioned in Section 2.] 

[Ryan Goolsby’s suggested changes or comments on March 17, 2018: (i) 3.1 Section Management – remove sentence “The Section ExCom voting procedures are to be defined in Section 3.5 below.” I believe it unnecessary to make an intra-document reference section 3.5 in section 3.1] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the second paragraph above, added “ExCom” before “voting members” as suggested by both Dominic and Ryan.] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) In the second paragraph above, changed as Dominic suggested below in the last sentence.] 
[Dominic Wilson’s suggested changes or comments on March 7, 2018: (i) In the second paragraph above: Section 3.1 (Page 7). My thoughts are the sentence: "The voting scenarios will be defined later in this Article" is not absolutely necessary, but if it remains it should be made more definitive be changing it to "ExCom/SEC voting procedures are to be defined in Section 3.5."] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Section Management”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the first paragraph above, the definition of the Executive Committee is more restrictive than the definition of “The Executive Committee is defined as the elected Officers, elected Members-at-Large, immediate Past Chair, Standing Committee Chairs, Affinity Group Chairs, and the Technical Society Chapter Chairs.” in Section 2 above. Thus, the definition of Section ExCom in Section 2 is used. (ii) In the paragraphs above, used the abbreviation Section ExCom. (iii) In the second paragraph above, added “Section” before Chair to be specific since there are many different Chairs. (iv) In the second paragraph above, changed “majority vote” to “an affirmative vote of a majority” to be more exact. Also, added “The voting scenarios will be defined later in this Section” since voting scenarios may be different for vote in meetings and in email voting without a meeting. (v) In the second paragraph above, used “Voting Members” for consistency.] 
[November 16, 2017 approved version:] Section 4.1. The management of the Section shall be by the Section Executive Committee which shall consist of the elected officers, the elected members-at-large, and the immediate Past Section Chair. All Society Chapter Chairs, Affinity Group Chairs, and Standing Committee Chairs shall also be voting members of the Section Executive Committee. 
[November 16, 2017 approved version:] Section 4.1. The Chair may appoint, subject to majority vote of the Executive Committee, additional Executive Committee members from the Section membership. The number of voting members elected must be at least one greater than those appointed. 
3.2 Section ExCom Meetings 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] Meetings of the Section ExCom Section Executive Committee ordinarily will be held monthly or shall be called by the Section Chair or by request of any three (3) members of the Section ExCom Section Executive Committee. 

Meetings of the Section ExCom or any committee thereof can be held in-person, or by any means of telecommunication, or by a combination of the two methods, provided that the telecommunications equipment allows all persons participating in the meeting to hear each other at the same time. 

[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In the first paragraph above: Added (3) for consistency with the convention in other Sections.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Section ExCom Meetings”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraphs above, used the abbreviation Section ExCom. (ii) Added the second paragraph to give some flexibility to various meeting scenarios. If in the future, some of Section ExCom members could not come to the Section ExCom meetings but they are available via telecommunications, their participants should be encouraged. Also, “or any committee thereof” is used so that this applies not only to the Section ExCom, but also applies to other committees such as Standing Committees.] 
[November 16, 2017 approved version:] Section 4.3. Meetings of the Section Executive Committee ordinarily will be held monthly or shall be called by the Section Chair or by request of any three members of the Section Executive Committee. 
3.3 Quorum 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] A quorum shall be necessary to in the conduct of the business of the Section. A majority of the Section ExCom Section Executive Committee or any committee thereof (for committee meetings) shall constitute a quorum. 

Quorum shall be determined at the beginning of the meeting by the presiding officer. Any ExCom or Committee voting member can request at the respective meetings to verify that a quorum is present at any point of time during the meeting. 
In the case that there is less than a quorum attending a meeting of Section ExCom or any committee thereof, informal discussions may be held, but no actions or votes may be taken. 

[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) This subsection was there due to Item #1 of the IEEE MUST HAVES for IEEE Organization Units, which is derived from IEEE Bylaws I-300.5. Thus, not removing this subsection may help to remind the Section ExCom of some key elements of the IEEE Constitution, Bylaws, and MGA Operations Manual while complying with the IEEE MUST HAVES. (ii) The clarifications of meetings (paragraphs 2 and 3 above) of this subsection were added according to Section I-300.1 of the IEEE Bylaws, which supersede the IEEE MGA Operations Manual. Please also see my comments in response to you regarding meetings in Section 3.9 of these Bylaws below. Robert’s Rules of Order may not cover all aspects of a meeting and thus IEEE documents may have their rules and in the event these rules do not cover some aspects of a meeting, Robert’s Rules of Order are then used. In fact, the Robert’s Rules of Order statement in Section 9.4.D.4 of the MGA Operations Manual is not as clear as Section I-300.1 of the IEEE Bylaws: “Parliamentary Procedures. Robert's Rules of Order (latest revision) shall be used to conduct business at meetings of the IEEE Board of Directors, Committees of the Board of Directors, Committees of IEEE and other organizational units of the IEEE unless other rules of procedure are specified in the Not-For-Profit Corporation Law of the State of New York, the IEEE Certificate of Incorporation, the IEEE Constitution, these Bylaws, the IEEE Policies, resolutions of the IEEE Board of Directors, or the applicable governing documents of those organizational units provided such organizational documents are not in conflict with any of the foregoing.” Thus, the clarifications of meetings make the this document more logical, clear, and coherent, and make relevant terms defined clearly for the rest of the document.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) Consider removing – as it is already outlined in the MGA Ops Manual. Remove Sections 3.3 “Quorum”, 3.4 “Motion”, and 3.5 “Voting”. (ii) Meetings are conducted in accordance with Robert’s Rules of Order (9.4.D.4).] 

[Jian-yu Lu’s explanation or changes on April 3, 2018: (i) In the third paragraph above. During the Section Executive Committee Meeting today, Ed McConnell had a concern of the last paragraph as to whether this would restrict a member to make a motion for an email vote during meetings. After discussion, it is clear that this paragraph would not have such a restriction. The paragraph only states that an “action” or “vote” cannot be taken in the absence of a quorum. Making a motion can be done at anytime but approval of the motion is an action and thus should not be done without a quorum. Thus, the paragraph is fine as it is. Also, this paragraph is according to Item #9 of the IEEE Best Practices document of February 2017.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the first paragraph above, changed “shall be necessary in the conduct of the business” to “shall be necessary to conduct the business” as suggested by Brandon below. (ii) In the second paragraph above, changed “Voting Member” to “ExCom or Committee voting member”. (iii) In the second paragraph above, added “at the respective meetings” to accommodate Committee meetings also. (iv) In the third paragraph above, removed “duly called” since it is not defined as suggested by Brandon below.] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I believe that the first sentence has a grammatical error ‘necessary in the conduct of the’ should be something like ‘necessary to conduct the’. (ii) I also wonder about the wording ‘duly called meeting’ as this hasn’t been defined.] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Quorum”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Two new paragraphs are added to clarify. Also the committee meetings are added to give some flexibility in the events any committees of the Section decides to conduct its own meetings. (ii) In the paragraphs above, used the abbreviation Section ExCom.] 
[November 16, 2017 approved version:] Section 4.2. A quorum shall be necessary in the conduct of the business of the Section. A majority of the Section Executive Committee shall constitute a quorum. 
3.4 Motion 
Any member of the Section ExCom or any committee thereof (for committee meetings) may make or second a motion. Motions from a committee of the Section ExCom do not need a second. 

[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) This subsection was added for clarifications of meetings according to Section I-300.1 of the IEEE Bylaws, which supersede the IEEE MGA Operations Manual, as explained in Section 3.3 above. IEEE governing documents and Robert’s Rules of Order are large documents and thus not removing this subsection may help to remind the Section ExCom of some key elements of the IEEE Constitution, Bylaws, MGA Operations Manual, and Robert’s Rules of Order. Having this subsection makes the document more logical, clear, and coherent, and makes relevant terms defined clearly for the rest of the document. Also see my comments of February 5, 2018 below.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) Consider removing – as it is already outlined in the MGA Ops Manual. Remove Sections 3.3 “Quorum”, 3.4 “Motion”, and 3.5 “Voting”. (ii) Meetings are conducted in accordance with Robert’s Rules of Order (9.4.D.4).] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added this subsection to define a motion and whether a second is needed. According to Robert’s Rules of Order, motions from any Committees do not need a second.] 
3.5 Voting 
Approval of a motion by the Section ExCom or any committee thereof means that the motion is approved by a vote of respective ExCom and Committee voting members, with or without a meeting. 
In the event of approval of an appointment and the appointee is a voting member of the Section ExCom or any committee thereof (for committee member appointments), the appointee shall have no vote for the appointment. As a result, the total number (used to calculate the majority) of the voting members of the Section ExCom or any committee thereof shall be the official number minus one. 
[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In the second paragraph above: The paragraph was added to avoid conflict of interest when the appointee is also a voting member. In fact, the Robert’s Rules of Order statement in Section 9.4.D.4 of the MGA Operations Manual “A quorum is required for administrative meetings. A majority of the voting members of the committee shall constitute a quorum. These meetings shall be conducted in accordance with Robert’s Rules of Order (latest version) as the standard parliamentary authority” is not as clear as Section I-300.1 of the IEEE Bylaws: “Parliamentary Procedures. Robert's Rules of Order (latest revision) shall be used to conduct business at meetings of the IEEE Board of Directors, Committees of the Board of Directors, Committees of IEEE and other organizational units of the IEEE unless other rules of procedure are specified in the Not-For-Profit Corporation Law of the State of New York, the IEEE Certificate of Incorporation, the IEEE Constitution, these Bylaws, the IEEE Policies, resolutions of the IEEE Board of Directors, or the applicable governing documents of those organizational units provided such organizational documents are not in conflict with any of the foregoing.” The IEEE Bylaws seem to indicate that Robert’s Rules of Order should be followed to conduct meetings only in the case where rules have not been specified in IEEE governing documents. Thus, Toledo Section could make this rule as long as the rule does not in conflict with IEEE governing documents. Also, Robert’s Rules of Order do not specify every scenario. As discussed during the phone call with MGA on July 11, 2018, we could keep the second paragraph above.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) In the second paragraph above: “Meeting are conducted in accordance with Robert Rues of Order (9.4.D.4)”] 

[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) This subsection was added for clarifications of meetings according to Section I-300.1 of the IEEE Bylaws, which supersede the IEEE MGA Operations Manual, as explained in Sections 3.3 and 3.4 above. IEEE governing documents and Robert’s Rules of Order are large documents and thus not removing this subsection may help to remind the Section ExCom of some key elements of the IEEE Constitution, Bylaws, MGA Operations Manual, and Robert’s Rules of Order. Having this subsection makes the document more logical, clear, and coherent, and makes relevant terms defined clearly for the rest of the document. Also see my comments of February 5, 2018 near the end of this subsection below.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) Consider removing – as it is already outlined in the MGA Ops Manual. Remove Sections 3.3 “Quorum”, 3.4 “Motion”, and 3.5 “Voting”. (ii) Meetings are conducted in accordance with Robert’s Rules of Order (9.4.D.4).] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the first paragraph above, changed “an action” to “a motion” as Brandon suggested below. Also, changed “action” to “motion” in another place in the paragraph. (ii) In the first paragraph above, removed the sentence “Voting procedures are described in Sections 3.5.1 and 3.5.2 below” as suggested by Dominic, Ryan, and Brandon. (iii) In the first paragraph above, changed “Voting Members” to “respective ExCom and Committee voting members”. (iv) In the second paragraph above, changed “himself/herself” to “the appointment” to address the concern of Brandon below. (v) In the second paragraph above, removed the capitalization in “Voting Members” as suggested by Dominic, Ryan, and Brandon.] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) Suggest changing ‘approval of an action’ to ‘approval of a motion’ since this follows the new ‘Motion’ section. (ii) I also suggest replacing the words ‘himself/herself’ with themself. I feel it would be best to remove mentions of gender from the Bylaws. (iii) I also agree with Ryan’s comment to removed references to other sections of the document. (iv) I also agree with Ryan’s comments about the confusion of capitalized vs lowercased ‘Voting Members’ – I feel that should be removed from Section 2, and in this Section it should be outlined who has voting rights within the ExCom and that all mentions of voting refers to within the ExCom except where stated otherwise.] 

[Ryan Goolsby’s suggested changes or comments on March 17, 2018: (i) 3.5 Voting – remove sentence “Voting procedures are described in Sections 3.5.1 and 3.5.2 below.” (same reason as above).] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) In the first paragraph above, changed as Dominic suggested by removing “In these Bylaws” at the beginning of the paragraph. (ii) In the first paragraph above, changed as Dominic suggested below.] 
[Dominic Wilson’s suggested changes or comments on March 7, 2018: (i) In the first paragraph above: Section 3.5 (Page 9). "In these Bylaws," can be removed. (ii) In the first paragraph above: “Voting procedures differ based on the circumstances in which the vote is taken, as described in the subsections below.” to “Voting procedures are described in subsections 3.5.1 and 3.5.2.” I am also not sure whether the sentence above is absolutely necessary.] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added this subsection to clarify that voting has different scenarios. (ii) The second paragraph is to exclude an appointee who is a Voting Member to vote for himself/herself.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Comments: It would be good to define how an action such as a motion is approved in two scenarios: (a) via a Section meeting; (b) via email voting without a meeting. IEEE has a “MUST HAVE” and “BEST PRACTICES”, adapted from the IEEE Bylaws, to govern an email voting that requires an affirmative vote of a majority of all committee members who are eligible to vote.] 
3.5.1 Voting at Meetings 

During in-person meetings, meetings that are held solely via telecommunications, and meetings that are held where members participate via a combination of in-person and telecommunications methods, approval of a motion by the Section ExCom or any committee thereof means an affirmative vote of a majority of respective ExCom and Committee voting members participating in the meeting when the vote is taken, provided that the quorum is present, unless stipulated otherwise. 

[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) This subsection was added for clarifications of meetings according to Section I-300.1 of the IEEE Bylaws, which supersede the IEEE MGA Operations Manual, as explained in Sections 3.3, 3.4, and 3.5 above. IEEE governing documents and Robert’s Rules of Order are large documents and thus not removing this subsection may help to remind the Section ExCom of some key elements of the IEEE Constitution, Bylaws, MGA Operations Manual, and Robert’s Rules of Order. Having this subsection also makes the document more logical, clear, and coherent, and makes relevant terms defined clearly for the rest of the document. Also see my comments of February 5, 2018 near the end of this subsection below.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) Consider removing – as it is already outlined in the MGA Ops Manual. Remove Sections 3.3 “Quorum”, 3.4 “Motion”, and 3.5 “Voting”. (ii) Meetings are conducted in accordance with Robert’s Rules of Order (9.4.D.4).] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the paragraph above, changed “Voting Members” to “respective ExCom and Committee voting members”. (ii) In the paragraph above, changed “an action” to “a motion” as suggested by Brandon. (iii) In the paragraph above, changed “who are present at” to “participating in” as suggested by Brandon below. (iv) In the paragraph above, removed the last sentence “The word ‘present’ in this context means a physical presence in the meeting room or participation in the meeting via telecommunications equipment allowing all persons participating in the meeting to hear each other at the same time” as suggested by Brandon below. (v) In the paragraph above, changed “provided that the quorum is met” to “provided that the quorum is present” for consistency.] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I suggest simplifying this by removing the last sentence, since Section 3.2 identified that physical presence isn’t necessary. (ii) I suggest changing in the prior sentence ‘who are present at the meeting’ to ‘participating in the meeting’ to avoid any confusion surrounding the word ‘present’.] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added this subsection to clarify voting at meetings.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Comments: As for voting at a meeting, where an affirmative vote of a majority of Voting Members who are present at the meeting when the vote is taken, provided that the quorum is met, is required to approve an action would mean that people with an “abstain vote” is essentially equal to a “No” vote since “Yes” votes must be a majority of the Voting Members present at the meeting to approve the action.] 
3.5.2 Email Voting 

The Section ExCom or any committee thereof may take action without a meeting, by email voting. An affirmative vote of a majority of all Section ExCom (or committee) members eligible to vote shall be required to approve a motion. The action item(s) shall be distributed to the Section ExCom (or committee) members for discussion along with background information of the item(s) at least one (1) week before the discussion deadline. The voting deadline shall be at least one (1) week after the discussion deadline. Other requirements for email voting such as announcement and filing of the voting results are prescribed in Section I-300.4 of the IEEE Bylaws and shall be followed. 
[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In this subsection: The relevant IEEE Bylaws I-300.4(5): “Unless otherwise restricted by statute, the Certificate of Incorporation of the corporation or these bylaws, any action required or permitted to be taken at a meeting of any board or committee of any organizational unit of IEEE (other than the Board of Directors, and any other board or committee reporting directly to the Board of Directors) with the exception of standards-developing committees of the IEEE Standards Association, may be taken without a meeting if a majority consent, which sets forth the action, is signed, or acknowledged via e-mail by a majority of all the voting members of the board or committee, as the case may be. If written, the consent must be executed by the member by signing such consent or causing his or her signature to be affixed to such consent by any reasonable means including, but not limited to, facsimile signature. If electronic, the transmission of the consent must be sent by electronic mail and set forth, or be submitted with, information from which it can be reasonably determined that the transmission was authorized by the board or committee member. The action and written confirmations shall be filed with the minutes of the proceedings of the board or committee.” According to the discussion with MGA on the phone on July 11, 2018, the changes above are made to simplify this subsection (the original texts of this subsection was based on the IEEE MUST HAVES that was based on the IEEE Bylaws above) and increase the days for discussion and voting deadline from two days to one week each. (ii) In this subsection: The second paragraph is removed to simplify this subsection and is replaced with the last sentence of the revised first paragraph according to the discussion with IEEE MGA over the phone on July 11, 2018.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) In this subsection: “Consider adding – An affirmative vote of ALL the members of the board or committee is required. Voting time frame should be no less than four days.” (ii) In this subsection: “Consider removing – covered in IEEE Bylaws 300.4. According the IEEE Bylaws 300.4 the vote has to be unanimous.” (iii) In this subsection: “Time frame is extremely short consider such wording as – Voting should be no less than four days.”] 

[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) This subsection was added due to Item #2c of the IEEE MUST HAVES for IEEE Organization Units, which is derived from IEEE Bylaws I-300.4: “The [governing body] or any committee thereof may take action without a meeting if applicable (e.g. email voting). An affirmative vote of a majority of all the voting members of the [governing body] or any committee thereof shall be required to approve the action. The results of the vote shall be confirmed promptly in writing or by electronic transmission. The writings and/or electronic transmissions shall be filed with the minutes of the proceedings of the [governing body] or any committee thereof. ‘Electronic transmission’ means any form of electronic communication, such as e-mail, not directly involving the physical transmission of paper, that creates a record that may be retained, retrieved and reviewed by a recipient thereof, and that may be directly reproduced in paper form by such a recipient.” Thus, not removing this subsection may help to remind the Section ExCom of some key elements of the IEEE Constitution, Bylaws, and MGA Operations Manual while complying with the IEEE MUST HAVES. Having this subsection also makes the document more logical, clear, and coherent, and makes relevant terms defined clearly for the rest of the document. (ii) In the first paragraph above, I agree that the time is short with 2 (two) business days, and thus it can be increased to 1 (week). Because Toledo Section has a monthly ExCom meeting, the number of days should not be too large by which decisions could be made in the next in-person meeting.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) Consider removing – covered in IEEE Bylaws 300.4: Remove everything in Subsection “Email Voting” except leaving the first sentence in the first paragraph above. (ii) Consider removing. Noted in IEEE bylaw 300.6. (iii) Time frame is extremely short consider such wording as. – Voting should be no less than four days.] 

[Jian-yu Lu’s explanation or changes on April 3, 2018: (i) In the first paragraph above. During the Section Executive Committee Meeting today, Ryan had a concern on the delay that may be caused by two-day discussion and two-day voting deadline. After the discussion, this paragraph is fine as it is since the requirement “The voting deadline shall be at least 2 (two) business days after the discussion deadline” does not add delays. As soon as the required number of votes is obtained, the motion is approved, and thus no delays.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the first paragraph above, I highlighted the last two sentences since the number of dates are up to us to decide (Ryan has the question below). (ii) In the first paragraph above, changed “the action” to “a motion” as suggested by Brandon below. (iii) In the second paragraph above, changed “promptly” to “as soon as the results are obtained” to address the concern of Brandon below. (iv) In the second paragraph above, Brandon suggested to remove the last sentence: “‘Electronic transmission’ means any form of electronic communication, such as email, not directly involving the physical transmission of paper, that creates a record that may be retained, retrieved and reviewed by a recipient thereof, and that may be directly reproduced in paper form by such a recipient.” However, electronic transmission notifications could be broader than email as noted by Brandon. Thus, we could leave it there. Also, this sentence is from the IEEE MUST HAVES for Organization Units (see my comments of February 5, 2018 below).] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) Consider using the word ‘Motion’ instead of action since we define it above. (ii) Also, the word ‘promptly’ is ambiguous – should we define this? (iii) Not sure if we need the definition and extra verbage about ‘Electronic Transmission’ – section is called ‘E-Mail’ voting, so unless we want to talk about other methods, of Electronic transmission (text messages, online surveys) it may be simpler to leave this off and simply expand voting to only include ‘E-mail’.] 

[Ryan Goolsby’s suggested changes or comments on March 17, 2018: (i) 3.5.2 E-mail Vote – I believe the ExCom should review what is /required/ by IEEE vs. /recommended/. In the past, minor expenditures that were time-sensitive have been voted on & approved by email, where this section indicates a 2 business day discussion period + 2 business day voting period.] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) In the first paragraph above, changed as Dominic suggested by removing “in lieu of a meeting” in the subsection title.] 
[Dominic Wilson’s suggested changes or comments on March 7, 2018: (i) In the first paragraph above, change “Section 3.5.2 (page 10) heading "E-mail Vote in Lieu of a Meeting" to "Email Vote". This is because it is possible for the need for an e-mail vote that is not a meeting replacement.”] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added this subsection to clarify email voting. The IEEE MUST HAVES for IEEE Society/Councils/Organization Units have the following (derived from IEEE Bylaws I-300.4): “The [governing body] or any committee thereof may take action without a meeting if applicable (e.g. email voting). An affirmative vote of a majority of all the voting members of the [governing body] or any committee thereof shall be required to approve the action. The results of the vote shall be confirmed promptly in writing or by electronic transmission. The writings and/or electronic transmissions shall be filed with the minutes of the proceedings of the [governing body] or any committee thereof. ‘Electronic transmission’ means any form of electronic communication, such as e-mail, not directly involving the physical transmission of paper, that creates a record that may be retained, retrieved and reviewed by a recipient thereof, and that may be directly reproduced in paper form by such a recipient.”] 
3.6 Vote by Presiding Officer 

The Section Chair or the Chair of any committee thereof shall have no vote on the respective meetings except if the vote is by secret ballot or unless the Chair’s vote can change the outcome of the vote. 

[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) This subsection was added due to Item #6 of the IEEE MUST HAVES that is derived from the IEEE Constitution: “Vote of the Presiding officer. (Ref: IEEE Constitution Article VIII, Sec. 6). The presiding officer of the (Governing Body) shall have no vote on the (Governing Body) except if the vote is by secret ballot or unless the Chair’s vote can change the outcome of the vote,” as in my comments of March 17, 2018 below. The IEEE Constitution has: “Sec. 6. The presiding officer of the Assembly shall have no vote on the Assembly except if the vote is by secret ballot or unless the Chair's vote can change the outcome of the vote.” Thus, not removing this subsection may help to remind the Section ExCom of some key elements of the IEEE Constitution, Bylaws, and MGA Operations Manual while complying with the IEEE MUST HAVES.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) Consider removing Sections 3.6 “Vote by Presiding Officer”, 3.7 “Vote by Individual Holding More Than One Position”, 3.8 “Proxy Vote”, and 3.9 “Parliamentary Procedure” - you should not duplicate information already stated in the MGA Ops Manual. Also exceptions are considered.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) This section is added due to Item #6 of the IEEE MUST HAVES that is derived from the IEEE Constitution: “Vote of the Presiding officer. (Ref: IEEE Constitution Article VIII, Sec. 6). The presiding officer of the (Governing Body) shall have no vote on the (Governing Body) except if the vote is by secret ballot or unless the Chair’s vote can change the outcome of the vote.” The IEEE Constitution has: “Sec. 6. The presiding officer of the Assembly shall have no vote on the Assembly except if the vote is by secret ballot or unless the Chair's vote can change the outcome of the vote.”] 

3.7 Vote by Individual Holding More Than One Position 

Individuals holding more than one position on the Section ExCom or any committee thereof, shall be limited to one vote on each matter being considered by the Section ExCom or committee. 

[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) This subsection was added due to Item #2d of the IEEE MUST HAVES: “Individuals holding more than one position on the [governing body] or any committee thereof, shall be limited to one vote on each matter being considered by the [governing body] or committee,” as in my comments of March 17, 2018 below. Not removing this subsection may help to remind the Section ExCom of some key elements of the IEEE Bylaws and MGA Operations Manual while complying with the IEEE MUST HAVES.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) Consider removing Sections 3.6 “Vote by Presiding Officer”, 3.7 “Vote by Individual Holding More Than One Position”, 3.8 “Proxy Vote”, and 3.9 “Parliamentary Procedure” - you should not duplicate information already stated in the MGA Ops Manual. Also exceptions are considered.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) This section is added due to the IEEE MUST HAVES, Item #2d: “Individuals holding more than one position on the [governing body] or any committee thereof, shall be limited to one vote on each matter being considered by the [governing body] or committee.”] 

3.8 Proxy Vote 

Proxy voting is not allowed. 

[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In this subsection: According to the discussion with MGA over the phone on July 11, 2018, “proxy voting” is understood in Robert’s Rules of Order and thus we do not need to define it. For example, in “Frequently Asked Questions Concerning Robert's Rules of Order” at http://westsidetoastmasters.com/resources/roberts_rules/chap18.html, it has the following: “Question: Should proxy votes be counted? A ‘proxy’ is a means by which a member who expects to be absent from a meeting authorizes someone else to act in his or her place at the meeting. Proxy voting is not permitted in ordinary deliberative assemblies unless federal, state or other laws applicable to the organization require it, or the bylaws of the organization authorize it, since proxy voting is incompatible with the essential characteristics of a deliberative assembly. As a consequence, the answers to any questions concerning the correct use of proxies, the extent of the power conferred by a proxy, the duration, revocability, or transferability of proxies, and so forth, must be found in the provisions of the law or bylaws which require or authorize their use.” Also see “Robert's Rules Online: RulesOnline.com” for ‘proxy’ at http://www.rulesonline.com/rror-08.htm ] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) In this subsection: “Keep. Should Proxy be defined? Or is it understood?”] 

[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) This subsection was added to comply with Item #2e of the IEEE MUST HAVES: “Proxy voting is not allowed,” as in my comments of March 17, 2018 below. Not removing this subsection may help to remind the Section ExCom of some key elements of the IEEE Bylaws and MGA Operations Manual while complying with the IEEE MUST HAVES.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) Consider removing Sections 3.6 “Vote by Presiding Officer”, 3.7 “Vote by Individual Holding More Than One Position”, 3.8 “Proxy Vote”, and 3.9 “Parliamentary Procedure” - you should not duplicate information already stated in the MGA Ops Manual. Also exceptions are considered.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) This section is added due to the IEEE MUST HAVES, Item #2e: “Proxy voting is not allowed.”] 

3.9 Parliamentary Procedure 
In the event that these Operating Procedures of the Toledo Section do not provide sufficient guidance on specific issues relating to parliamentary procedure, Robert’s Rules of Order (newly revised, latest version) shall be used to provide additional guidance, as prescribed in Section I-300.1 of the IEEE Bylaws and Section 9.4.D of the MGA Operations Manual. 

[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In this subsection: Also added the reference to Section I-300.1 of the IEEE Bylaws since it is clearer than the MGA Operations Manual.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) This subsection can be kept.] 

[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) This subsection was added to comply with Section I-300.1 of the IEEE Bylaws, which supersede the IEEE MGA Operations Manual. Please see my comments of March 17, 2018 below. In fact, this is not clear in Section 9.4.D.4 of the MGA Operations Manual and thus the clarifications according to IEEE Bylaws with the paragraph above may be better. Thus, the paragraph could be changed to “In the event that these Bylaws of the Toledo Section do not provide sufficient guidance on specific issues relating to parliamentary procedure, Robert’s Rules of Order (newly revised, latest version) shall be used to provide additional guidance, as prescribed in Section I-300.1 of the IEEE Bylaws,” which removes the reference to MGA Operations Manual. Not removing this subsection may help to remind the Section ExCom of some key elements of the IEEE Bylaws and MGA Operations Manual while complying with the IEEE MUST HAVES.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) Consider removing Sections 3.6 “Vote by Presiding Officer”, 3.7 “Vote by Individual Holding More Than One Position”, 3.8 “Proxy Vote”, and 3.9 “Parliamentary Procedure” - you should not duplicate information already stated in the MGA Ops Manual. Also exceptions are considered.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the first paragraph above, Brandon has a concern below. However, Item #6 of the IEEE MUST HAVES derived from IEEE Constitution has the following: “Vote of the Presiding officer. (Ref: IEEE Constitution Article VIII, Sec. 6). The presiding officer of the (Governing Body) shall have no vote on the (Governing Body) except if the vote is by secret ballot or unless the Chair’s vote can change the outcome of the vote.” Thus, if Toledo Section did not follow this in the past, it should be corrected in the future since IEEE Constitution is the highest level governing document and supersedes all other governing documents including the MGA Operations Manual. Also, this subsection will make it clear what rules to follow in Toledo Section if there is something that is not specified in any of IEEE governing documents including the Toledo Section Bylaws. This is also specified in the IEEE Bylaws, Section I-300.1: “Parliamentary Procedures. Robert's Rules of Order (latest revision) shall be used to conduct business at meetings of the IEEE Board of Directors, Committees of the Board of Directors, Committees of IEEE and other organizational units of the IEEE unless other rules of procedure are specified in the Not-For-Profit Corporation Law of the State of New York, the IEEE Certificate of Incorporation, the IEEE Constitution, these Bylaws, the IEEE Policies, resolutions of the IEEE Board of Directors, or the applicable governing documents of those organizational units provided such organizational documents are not in conflict with any of the foregoing.”] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I’m not sure about including this – by default our Bylaws already refer to MGA if not covered. One concern is a contradiction that Section 9.4.D mentions Chair not having a vote in most instances, which we do not dictate.] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added this subsection for additional guidance in meetings.] 
4.0 Nomination and Election of Officers 
4.1 Nominating Committee 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] A Nominating Committee consisting of three (3) Section members, not then elected oOfficers of the Section, shall be appointed by the Section Chair, subject to approval of the Section ExCom Section Executive Committee. 
[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In the paragraphs above: As discussed during the phone call with MGA on July 11, 2018, nothing needs to be changed.] 
[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) In the paragraphs above, to clarify, we could change it to the following “As in Section 9.4.G.1 of the MGA Operations Manual, a Nominating Committee consisting of three (3) Section members, not then elected Officers of the Section, shall be appointed by the Section Chair, subject to approval of the Section ExCom.” – Note that we have added “shall be appointed by the Section Chair, subject to approval of the Section ExCom” to clarify Section 9.4.G.1 of the MGA Operations Manual. Not removing this subsection may help this Bylaws document read better and help to remind the Section ExCom of some key elements of the MGA Operations Manual.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) In the paragraph above: Duplicated in MGA Ops Manual and thus consider removing.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the paragraph above, added “(3)” as suggested by Brandon below for consistency. (i) In the paragraph above, added “Section” before members to clarify and address the question from Brandon below. I.e., the 3 members can be from the Section ExCom or from other Section membership.] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) For consistence recommend changing ‘three members’ to ‘three (3) members’. (ii) Also, is this intended to be ‘members’ or ‘ExCom Members’?] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Nominating Committee”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, used the abbreviation Section ExCom. (ii) In the paragraph above, used “elected Officers” for consistency with the definition of the Section ExCom at the beginning of Section 2 above.] 
[November 16, 2017 approved version:] Section 5.1. A Nominating Committee consisting of three members, not then officers of the Section, shall be appointed by the Section Chair, subject to approval of the Section Executive Committee. 
4.2 Nominations 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The nominations of the Nominating Committee will shall be announced to the Section membership. Additional nominations, by petition, will shall be accepted for a period of twenty-eight (28) days after the publication of the nominations. 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] To be deemed valid, the petition shall be signed by five (5) or more Section voting members or 1% 2% of the Section membership, whichever is fewer greater. All eligible candidates for elected office (elected Officers and Members-at-Large), whether nominated by the Committee or by petition, shall be a member in good standing of the Toledo Section and shall be of “Member” status grade or greater higher. If elected, they must maintain an active membership status of the Toledo Section throughout the term of office and be willing and able to serve in the capacity for which they are nominated. 
[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In the second paragraph above: The last sentence is added according to the suggestion of IEEE MGA (see Section 4.3 “Election” below).] 
[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) In the first paragraph above: The nomination and election processes are in Section 9.4.E “Section Nomination Committee” and Section 9.4.H “Section Election Process” of the IEEE MGA Operations Manual. Thus, the paragraph could be changed to “As in Sections 9.4.E and 9.4.H of the MGA Operations Manual, the nominations of the Nominating Committee shall be announced to the Section membership. Additional nominations, by petition, shall be accepted for a period of twenty-eight (28) days after the publication of the nominations.” Notice that “Additional nominations, by petition, shall be accepted for a period of twenty-eight (28) days after the publication of the nominations” does in compliance with the IEEE Bylaws I-307.18 (see my comments of March 17, 2018 below) and Section 9.4.H.6 of the MGA Operations Manual “The petition shall be completed at least 28 days before the date of the election” according to the time table below in Section 4.4 of these Bylaws. Not removing this subsection may help this Bylaws document read better and help to remind the Section ExCom of some key elements of the MGA Operations Manual. (ii) In the second paragraph above: This paragraph is related to Item #4 of the IEEE MUST HAVES. Thus, not removing this subsection may help to remind the Section ExCom of some key elements of the IEEE Constitution, Bylaws, and MGA Operations Manual while complying with the IEEE MUST HAVES.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) In the paragraphs above: Duplicated in MGA Ops Manual and thus consider removing (Election Process). – Section 9.4.H.6.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the second paragraph above, added “Section” as suggested by Dominic and Ryan. (ii) In the second paragraph above, changed “status” to “grade” as suggested by Brandon below. (iii) In the second paragraph above, changed “greater” to “higher” for easier reading since “greater” has been used in previous sentence now. (iv) In the second paragraph above, changed “1%” to “2%”, and changed “fewer” to “greater” according to Section I-307.18 of the IEEE Bylaws: “Unit Nominations and Petition. For each elective office in any organizational unit of the IEEE, which does not appear on the IEEE annual election ballot, individual voting members eligible to vote in such election may nominate candidates either by a written petition or by majority vote at a nomination meeting of the organizational unit, provided such nominations are made at least 28 days before the date of election. The number of signatures required on a petition shall be determined as follows. For all positions where the electorate is less than 30,000 voting members, signatures shall be required from 2% of the eligible voters.” Also see Section 9.4H.6 of the MGA Operations Manual.] 
[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I suggest changing member ‘status’ to member ‘grade’ to be consistent with ieee.org’s nomenclature.] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) In the first paragraph above, changed “will” to “shall”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Nominations”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, added “(elected Officers and Members-at-Large)” to make it clearer since the terminology “elected Officers” and “elected office” sounds similar.] 
[November 16, 2017 approved version:] Section 5.2. The nominations of the Nominating Committee will be announced to the Section membership. Additional nominations, by petition, will be accepted for a period of twenty-eight (28) days after the publication of the nominations. 
[November 16, 2017 approved version:] Section 5.2. To be deemed valid, the petition shall be signed by five (5) or more voting members or 1% of the Section membership, whichever is fewer. All eligible candidates for elected office, whether nominated by the Committee or by petition, shall be a member in good standing of the Toledo Section and shall be of “Member” status or greater. 
4.3 Election 
Elections shall be by secret ballot issued to membership electronically (MGA recommends that the Sections utilize an IEEE electronic platform such vTools to support the election process). If there is only single nominee for an office, Sections 9.4.G and 9.4.H of the MGA Operations Manual shall be followed to proceed with the election of the single nominee. 

[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] If only one nomination is made for each office, the election will be made by voice vote at the Fall Annual Meeting. If additional nominations are made, election shall be by secret ballot. The ballots will be issued to the membership electronically, or by the United States Postal Service to members without valid e-mail addresses on file with the Section. 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The Section Chair will appoint a Tellers Committee to tabulate the results of the election. The Tellers Committee will report the results of the election at the Fall Annual Meeting. 
[Jian-yu Lu’s explanation or changes on July 26, 2018: (i) In the first paragraph above: The last sentence “If there is only single nominee for an office, Section 9.4.G of the MGA Operations Manual shall be followed to proceed with the election of the single nominee" is changed to “If there is only single nominee for an office, Sections 9.4.G and 9.4.H of the MGA Operations Manual shall be followed to proceed with the election of the single nominee” to clarify and address Ryan’s concern below. Notice that "Section 9.4.G" is changed to "Sections 9.4.G and 9.4.H".] 
[Ryan Goolsby’s suggested changes or comments on July 26, 2018: (i) In the first paragraph above: In “4.3 Election”, the reference to "Section 9.4.G of the MGA Operations Manual" may need to read "Section 9.4.H". The structure I’m seeing in the MGA Operations Manual is: 9.4 Sections – “9.4.G Section Nominating Committee (corresponds to Toledo ‘4.1 Nominating Committee’ and ‘4.2 Nominations’)” and “9.4.H Section Election Process (corresponds to Toledo ‘4.3 Election’).” (ii) In the first paragraph above: The “secret ballot” requirement resides in 9.4.H. Both 9.4.G and 9.4.H repeat language allowing the ExCom to “…recommend to the Region Director the approval of proceeding with the election process with a single candidate slate.” These are changes to the way the section has been operating. The ExCom should have a clear understanding, as well as a plan to implement and communicate these changes before presenting them to our membership for approval.] 

[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In this subsection: Secret ballot requirement is added according to Section 9.4.H.8 of the MGA Operations Manual: “The election process shall be by secret ballot.” (ii) In this subsection: The scenario of single nominee is added according to the following: Section 9.4.G.3 of the MGA Operations Manual for Officers: “Except as noted in IEEE Bylaws, the slate shall include not less than two nor more than three candidates recommended for each office. In the case where the slate, as submitted by the Nominating Committee to the Section ExCom for ratification, consists of a single candidate, the Section ExCom may recommend to the Region Director the approval of proceeding with the election process with a single candidate slate.” Also, in Section 9.4.H.4 of the MGA Operations Manual regarding Members-at-Large: “The Section Nominating Committee will select from all such submissions at least two but not more than three candidates for each position elected at-large, and submit the slate of candidates to the Section ExCom for ratification. In the case where the slate that is submitted for ratification consists of a single candidate, the Section ExCom may recommend to the Region Director the approval of proceeding with the election process with a single candidate slate.”] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) In this subsection: Delete all original texts in this subsection. (ii) In this subsection: “Recommendation - All Elected Officers must be members of the Teledo Section at the time of nomination and must maintain an active membership status throughout the term of office. They must be willing and able to serve in the capacity for which they are nominated. Elections shall be by secret ballot issued to membership electronically. NOTE: It is recommended that the Sections utilize vTools to support the election process.”] 

[Jian-yu Lu’s explanation or changes on June 11, 2018: (i) In the first paragraph above: The MGA Operations Manual 9.7.G.3 is related to Student Chapters and thus is irrelevant. I guess it is Section 9.4.G.3 (for Officer elections) of the MGA Operations Manual “In the case where the slate, as submitted by the Nominating Committee to the Section ExCom for ratification, consists of a single candidate, the Section ExCom may recommend to the Region Director the approval of proceeding with the election process with a single candidate slate” and Section 9.4.H.4 (for Members-at-Large) of the MGA Operations Manual “In the case where the slate that is submitted for ratification consists of a single candidate, the Section ExCom may recommend to the Region Director the approval of proceeding with the election process with a single candidate slate.” Thus, the first sentence of the paragraph could be changed to “If only one (1) nomination is made for each office, the election will be made by voice vote at the Fall Annual Meeting (the “Institute Night” Section Meeting), after getting an approval from the Region 4 Director to proceed with a single candidate slate.” (ii) In the first paragraph above: If Section 9.4.H.8 “The election process shall be by secret ballot” must be followed even for just one candidate, then the entire paragraph could be modified to “Election shall be by secret ballot. The ballots shall be issued to the membership electronically, or by the United States Postal Service to members without valid email addresses on file with the Section. If only one (1) nomination is made for each office, the election shall be made after getting an approval from the Region 4 Director to proceed with a single candidate slate.” – Please let me know if secrete ballot is required even for a single candidate.] 
[IEEE MGA suggested changes or comments on June 11, 2018: (i) In the first paragraph above: “See MGA Ops Manual 9.7.G.3 – This is in conflict.”] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the first paragraph above, added “(1)” as suggested by Brandon below.] 
[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) For consistency, I suggest changing ‘one nomination’ to ‘one (1) nomination’.] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) In the first paragraph above, changed as Dominic suggested by adding “Institute Night”. (ii) In the first paragraph above, changed “e-mail” to “email” for consistency.] 
[Dominic Wilson’s suggested changes or comments on March 7, 2018: (i) In the first paragraph above, change “Section 4.3 (page 12) (The Section Meeting) to (The "Institute Night" Section Meeting).”] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Election”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the first paragraph above, added “(the Section meeting) to be specific and to clarify the meaning of the “Fall Annual Meeting”.] 
[November 16, 2017 approved version:] Section 5.3. If only one nomination is made for each office, the election will be made by voice vote at the Fall Annual Meeting. If additional nominations are made, election shall be by secret ballot. The ballots will be issued to the membership electronically, or by the United States Postal Service to members without valid e-mail addresses on file with the Section. 
[November 16, 2017 approved version:] The Section Chair will appoint a Tellers Committee to tabulate the results of the election. The Tellers Committee will report the results of the election at the Fall Annual Meeting. 
4.4 Election Time Table 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The timetable for this procedure is outlined below: 
	Activities 
	Schedule 

	Appointment of Nominating Committee 
	May Section ExCom Board Meeting 

	Call for Nominations of Members-at-Large 
	Six (6) months prior to election 

	Announcement of Nominations 
	Eight (8) weeks prior to election 

	Close Nominations by Petition 
	Four (4) weeks prior to election 

	Ballots mailed to membership (if required) Run Election (using an MGA electronic platform) 
	Three (3) weeks prior to election 

	Ballots returned to Tellers Committee (if required) Confirm Election Results after Election 
	One (1) Two (2) weeks prior to election 

	Election to be held Communicate Election Results at Election Day 
	November (at Fall Annual Meeting or called the “Institute Night” Section Meeting) 


[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In the table above: Changes are made based on the suggestions from IEEE MGA below and discussion held with IEEE MGA over a phone call on July 11, 2018.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) In the sixth row of the table above: Delete “Ballots mailed to membership (if required)” and replace with “Run Election – using MGA electronic platform” (ii) In the seventh row of the table above: In the left column, delete “Ballots returned to Tellers Committee (if required)” and replace with “Confirm Election Results after Election.” In the right column, delete “Two (2) weeks prior to election.” (iii) In the eighth row of the table above: In the left column, delete “Election to be held” and replace with “Communicate election results (set time frame).”] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the first paragraph above, removed the sentence as suggested by Brandon below. (ii) In the table above, added “Activities” and “Schedule” as column titles for clarity. (iii) In the table above, added “Call for Nominations of Members-at-Large” as suggested by Brandon below and according to Section 9.4.H.1 of the MGA Operations Manual: “Six months prior to the date of election, the Section Nominating Committee Chair shall issue a call for nominations for all positions elected at-large to all voting members of the Section through an appropriate medium.” If we did not follow this in the past, we should follow it in the future.] 
[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) MGA section 9.4.H.1 says that At Large position nominations should be requested from the entire section 6 months ahead of the Election. This should be added to our schedule, I don’t believe we’ve been following this requirement! (ii) Also, I don’t think the first sentence is needed since the addition of a section title.] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Election Time Table”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the table above, replaced “Board” with “Section ExCom” since Board is not defined in these Bylaws and may be confused with MGA Board.] 
[November 16, 2017 approved version:] Section 5.4. The timetable for this procedure is outlined below: 
	Appointment of Nominating Committee 
	May Board Meeting 

	Announcement of Nominations 
	Eight (8) weeks prior to election 

	Close Nominations by Petition 
	Four (4) weeks prior to election 

	Ballots mailed to membership (if required) 
	Three (3) weeks prior to election 

	Ballots returned to Tellers Committee (if required) 
	Two (2) weeks prior to election 

	Election to be held 
	November (at Fall Annual Meeting) 


4.5 Approval 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] A plurality of the votes cast shall be necessary for election. 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Approval”.] 
[November 16, 2017 approved version:] Section 5.5. A plurality of the votes cast shall be necessary for election. 
5.0 Standing Committees of the Section 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The Standing Committees of the Section shall be as follows: 

• Membership Development 

• Professional Activities (PACE) 

• Student Activities 

• Technical Programs 

[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The Section Chair shall appoint ad hoc committees as necessary. The Section ExCom Section Executive Committee shall create any other Standing Committee of the Section as necessary. These committees may include Historian, Publicity, Awards, Nominating/Tellers, Nominating, and Tellers, etc. 

[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In the section title and paragraphs above: Changes are made as suggested by IEEE MGA below.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) In the section title above: Change it to “Committees of the Section.” (ii) In the first paragraph above: Removed “Standing” (“Standing Committees” have been removed from the MGA Operations Manual several years ago.)] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the paragraph above, changed “Nominating/Tellers” to “Nominating, and Tellers” as suggested by Brandon below.] 
[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I suggest removing the ‘/’ and replacing it with a comma where ‘Nominating/Tellers’ is mentioned. The Bylaws do not suggest that these are one in the same.] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) Changed the tile of the section to “Standing and Ad Hoc Committees” to include Ad Hoc Committees. (ii) Removed the added subtitle “Standing Committee”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Standing Committees”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, used the abbreviation Section ExCom.] 
[November 16, 2017 approved version:] Section 3.1. The Standing Committees of the Section shall be as follows:

• Membership Development 

• Professional Activities (PACE) 

• Student Activities 

• Technical Programs 

[November 16, 2017 approved version:] Section 3.1. The Section Chair shall appoint ad hoc committees as necessary. The Section Executive Committee shall create any other Standing Committee as necessary. These committees may include Historian, Publicity, Awards, Nominating/Tellers, etc. 
5.1 Chairs of Committees 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The Section Chair shall appoint the Chairs of the Standing Committees, subject to approval of the Section ExCom Section Executive Committee. Each Committee Chair shall be a voting member of the Section Executive Committee. 

[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The Committee Chair's term of the Chair of a Committee of the Section shall expire at the end of the fiscal year, and shall correspond to the elected oOfficer's end of term date. The term of an ad hoc committee shall not exceed that of the elected oOfficer's of the sSection. 

[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In the paragraph above: Made the change according to the comment of IEEE MGA below.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) In this subsection: “Standing Committees” have been removed from the MGA Operations Manual several years ago.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the paragraph above, removed “expire at the end of the fiscal year, and shall” to clarify and avoid potential confusions as suggested by Brandon below.] 
[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I think some of this is now confusing/incorrect as it wasn’t changed with last year’s change from one to two year terms. I think some clarification is needed to mention end of elected term, not fiscal year.] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) In the second paragraph above, changed “section” to “Section” for consistency.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Chairs of Standing and Ad Hoc Committees”. (ii) In the first paragraph above, used the abbreviation Section ExCom. (iii) In the first paragraph above, removed the last sentence since it is now defined that all Section ExCom members are Voting Members at the beginning of Section 2 above. (iii) In the second paragraph above, used “elected Officer’s” for consistency with the definition of the Section ExCom at the beginning of Section 2 above.] 
[November 16, 2017 approved version:] Section 3.2. The Section Chair shall appoint the Chairs of the Standing Committees, subject to approval of the Section Executive Committee. Each Committee Chair shall be a voting member of the Section Executive Committee. 
[November 16, 2017 approved version:] Section 3.2. The Committee Chair's term shall expire at the end of the fiscal year, and shall correspond to the elected officer's end of term date. The term of an ad hoc committee shall not exceed that of the elected officer's of the section. 
5.2 Members of Committees 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] Each Committee Chair shall appoint the Committee members as necessary, subject to approval of the Section ExCom Section Executive Committee. The terms of Committee members terms shall expire at the end of the fiscal year, and shall correspond to the elected oOfficers' end of term date. 

[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In this subsection: Made the change according to the comment of IEEE MGA below.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) In this subsection: “Standing Committees” have been removed from the MGA Operations Manual several years ago.] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Members of Standing and Ad Hoc Committees”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, used the abbreviation Section ExCom. (ii) In the paragraph above, used “terms of Committee members” for clarity. (iii) In the paragraph above, used “elected Officer’s” for consistency with the definition of the Section ExCom at the beginning of Section 2 above.] 
[November 16, 2017 approved version:] Section 3.3. Each Committee Chair shall appoint the Committee members as necessary, subject to approval of the Section Executive Committee. The Committee members terms shall expire at the end of the fiscal year, and shall correspond to the elected officers' end of term date. 
5.3 Duties of Committees 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The duties of the Standing Committees will shall be as defined in by the Member and Geographic Activities (MGA) Board Operations Manual. 

[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In this subsection: Made the change according to the comment of IEEE MGA below.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) In this subsection: “Standing Committees” have been removed from the MGA Operations Manual several years ago.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the paragraph above, removed “Defined by MGA” in the title as suggested by Brandon below.] 
[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I suggest removing ‘Defined by MGA’ from the section title.] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Duties of Standing Committees Defined by MGA”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, since “MGA” has already been defined at the beginning, the repetition of definition is removed. Also, use “MGA Operations Manual” instead of MGA Board to be more specific. (ii) In the paragraph above, changed “will” to “shall”, and changed “by” to “in”.] 
[November 16, 2017 approved version:] Section 3.4. The duties of the Standing Committees will be as defined by the Member and Geographic Activities (MGA) Board. 
6.0 Vacancies 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] Any vacancy occurring during the year shall be filled with approval by a majority vote of the Section ExCom Section Executive Committee. 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Vacancies”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, changed “by a majority vote” to “with approval” since approval of an action is now defined in Section 3 above. (ii) In the paragraph above, used the abbreviation Section ExCom.] 
[November 16, 2017 approved version:] Section 2.4. Any vacancy occurring during the year shall be filled by a majority vote of the Section Executive Committee. 
7.0 Business Meeting Section Meetings 
7.1 Required Attendance 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] In order to transact business at a Section meeting (the Fall Annual Meeting), at least 4% of the Section membership (as determined by the most recently released membership report) must be present to constitute a quorum. 
[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In the subsection: As suggested by IEEE MGA, it might be good to remove this section since elections in the future will be more likely conducted via an IEEE electronic platform and some day in the future there may not be a Section meeting at all. On the other hand, a Section meeting may be a good way of socializing the ExCom with a wider Section membership for member satisfaction. Because in the “Election Time Table” above, the Toledo Section still use the Fall Annual Meeting (the “Institute Night” Section Meeting) as the due date of election, it might be good to include this section at the moment. In the future, when the Fall Annual Meeting is removed from the Election Time Table above, this section may be removed too.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) In the subsection: “This could be an issue consider removing.”] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the paragraph above, added “(the Fall Annual Meeting)” to clarify and address the concerns raised by Brandon below. (ii) In the paragraph above, added “Section” before “membership” to clarify.] 
[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I agree clarification is needed – what was the original intent of this section meeting? Is this for all meetings involving Section voting not just by ExCom meetings? Is it only for the fall meeting or are other meetings possible?] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Required Attendance”. (ii) Changed the subsection title to “Section Meetings” since “Business Meeting” is confusing. When I first looked at it, I thought the Section ExCom meeting is one of the business meetings. See the comments below.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Comments: In the paragraph above, what businesses belong to the Business Meeting? (People could think of actions taken during the Executive Committee meetings are also Section businesses. Thus, some clarifications are needed.)] 
[November 16, 2017 approved version:] Section 6.1. In order to transact business at a Section meeting, at least 4% of the membership (as determined by the most recently released membership report) must be present to constitute a quorum. 
8.0 Finances 
The Toledo Section shall follow the MGA Operations Manual and IEEE Financial Operations Manual regarding Section finances. 

[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) Added the paragraph above as suggested by IEEE MGA below.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) In the section: “General statement should be made – Follow MGA Operations Manual and Financial Operational Manual.”] 

8.1 Approval of Expenditures 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] All expenditures of Section funds must be approved by the Section Chair (or officer designee) and the Section Treasurer ExCom except those expenses that do not exceed the spending limits set by the Section ExCom. The Section Chair and approved Section ExCom members are authorized to spend the Section funds that do not exceed the spending limits. 
[Jian-yu Lu’s explanation or changes on April 14, 2018: (i) In the paragraph above, after considering all of the comments and suggestions below, I would suggest to change the paragraph to: “All expenditures of Section funds must be approved by the Section ExCom except those expenses that do not exceed the spending limits set by the Section ExCom. The Section Chair and approved Section ExCom members are authorized to spend the Section funds that do not exceed the spending limits.” The word “minor” has been removed from Edward’s suggestion since how much means “minor” may not be clear. The Section ExCom can set the amount for the spending limit via a Section ExCom motion that will be part of the Section policies. After the changes, the authority of approval is shifted from the Section Chair and the Section Treasurer to the Section ExCom except an amount that does not exceed the limit. Also, the changes make it clear who are authorized to spend the Section funds.] 
[Brandon Boltz’s suggested changes or comments on April 14, 2018: (i) In the paragraph above: “I think Ed and Jessica’s suggestions make sense. I would suggest Chair & Treasurer be authorized for minor purchases and other members as authorized by the Chair.”] 

[Gary Waugh’s suggested changes or comments on April 14, 2018: (i) In the paragraph above: “Ed’s suggestion sounds good me.”] 

[Edward A. McConnell’s suggested changes or comments on April 14, 2018: (i) In the paragraph above: “A little variation would be that the bylaws state: i.e. ‘Chair and approved ExCom members are authorized to make minor purchases per the spending limits approved by the Section ExCom.’ Instead of a specific dollar amount. This allows the spending limits to be adjusted without requiring a change in the bylaws.”] 

[Raghav Khanna’s suggested changes or comments on April 14, 2018: (i) In the paragraph above: “I’m not sure if my say is of much use but I support Jess’ proposal below. It seems that adding in that language, or words to that effect, would streamline the process of approving certain expenditures.”] 

[Jessica M. Bollin Smith’s suggested changes or comments on April 14, 2018: (i) In the paragraph above: “To Ryan’s point, should we include a clause that specifies a certain dollar amount on transactions that don’t require a vote? And with that, a clause that adds a total dollar amount [per some period of time] to which the Chair/approved members cannot exceed with small expenditures? Obviously the details need to be discussed, but I was thinking verbiage along these lines: i.e. ‘Chair and approved ExCom members are authorized to make minor purchases ($10 or less) without the need for ExCom vote, not to exceed $50 in a fiscal year.’ Thoughts?”] 

[Ryan Goolsby’s suggested changes or comments on April 14, 2018: (i) In the paragraph above: “My interpretation is that the original wording gave the section treasurer and chair the flexibility to make minor purchases without bringing it to the entire ExCom for vote. I imagine in larger sections it would be impractical to vote on every single transaction. For example, we collected cash at Eweek. I incurred a $1.70 fee to convert that cash to a postal money order, to mail to Wells Fargo for deposit. The proposed revision means the ExCom would have needed to vote & approve that expenditure. What are we gaining by requiring a vote?”] 

[Dominic Wilson’s suggested changes or comments on April 14, 2018: (i) In the paragraph above: “I propose changing Article 8.1 to read as follows: All expenditures of Section funds must be approved by the Section Chair (or officer designee) and the Section Treasurer and authorized by a Section ExCom vote.” Rationale: In current practice we do vote on expenses. This change to the article would formalize the role of the ExCom plays in giving the go-ahead.”] 

[Tom Papademos’s suggested changes or comments on April 14, 2018: (i) Overall comments for Section 8.0: “It seems that we have officially ignored the function of the ExCom in the section's finances in previous versions of the Bylaws for a long time. Maybe we should correct at this time. This is something that I should have noticed before; I apologize for the oversight.” (ii) In the paragraph above, “I know this article was not revised from the original but somehow we left the ExCom entirely off the process of approving expenditure.”] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the paragraph above, added “the” as suggested by Brandon below.] 
[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I suggest adding ‘the’ before ‘Section Treasurer’.] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Approval of Expenditures”.] 
[November 16, 2017 approved version:] Section 7.1. All expenditures of Section funds must be approved by the Section Chair (or officer designee) and Section Treasurer. 
8.2 Use of Section Funds 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] Without prior authorization of the IEEE Executive Committee, Section funds can be used only for normal operations of the Section. Section funds shall only be used for the normal operations of the Section as defined by the MGA Operations Manual. 

[Tom Papademos’s suggested changes or comments on April 14, 2018: (i) In the paragraph above, “again we left section ExCom off this process”] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the paragraph above, changed “Without prior authorization of the MGA Board and/or the IEEE Board of Directors, Section funds can be used only for normal operations of the Section” to “Section funds shall only be used for the normal operations of the Section as defined by the MGA Operations Manual” as suggested by Brandon below.] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) This seems like an odd way of saying this – starting with the exception of prior authorization. I suggest changing this section to “Section funds shall only be used for the normal operations of the Section as defined by the MGA Operations Manual”.] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) In the paragraph above, changed “IEEE Executive Committee”, which is not defined, to “MGA Board and/or the IEEE Board of Directors”. Relevant information for the change is from Section 9.4.I.3 of the MGA Operations Manual: “Funds within the Section, from whatever source derived, are the property of IEEE, and shall not be used for purposes other than the normal operations of the Section as defined in IEEE Bylaws or published interpretation of policy, without prior authorization of the MGA Board and/or the IEEE Board of Directors, unless otherwise provided.”] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Use of Section Funds”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, I assume “IEEE Executive Committee” is different from the “Section ExCom”, and “IEEE Executive Committee” is somewhere above Section ExCom. However, I searched IEEE Bylaws, MGA Operations Manual, and Region 4 Bylaws, there is no such terminology as “IEEE Executive Committee”. Thus, this terminology may not be clear as to which IEEE Executive Committee need to give authorization. In MGA Operations Manual, there are many Executive Committees: Region ExCom, Council ExCom, Section ExCom, and Branch ExCom, etc.] 
[November 16, 2017 approved version:] Section 7.2. Without prior authorization of the IEEE Executive Committee, Section funds can be used only for normal operations of the Section. 
8.3 Drawing Funds 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The Section Treasurer shall be authorized to draw funds as approved by the Section ExCom Section Executive Committee. 
[Tom Papademos’s suggested changes or comments on April 14, 2018: (i) In the paragraph above, “where do we define the function of the ExCom in the section’s financial process?”] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Drawing Funds”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, used the abbreviation Section ExCom.] 
[November 16, 2017 approved version:] Section 7.3. The Section Treasurer shall be authorized to draw funds as approved by the Section Executive Committee. 
8.4 Bank Accounts 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] All unit Section bank accounts shall be placed within the IEEE Concentration Banking system. 
[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) In the paragraph above, changed “unit” to “Section” since “unit bank accounts” is not clear.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Bank Accounts”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, I searched the phrase “unit bank accounts” in IEEE Bylaws, MGA Operations Manual, and Region 4 Bylaws, I could not find it. Thus, this terminology is not clear. How many accounts the Section ExCom has? Are they called unit bank accounts?] 
[November 16, 2017 approved version:] Section 7.4. All unit bank accounts shall be placed within the IEEE Concentration Banking system. 
8.5 Fiscal Year of the Section 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] The fiscal year of the Section shall be 1 January through 31 December. 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) As suggested by Brandon below, this subsection is moved here from Section 3.] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) Should this Section appear under the Finance section?] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Fiscal Year of the Section”.] 
[November 16, 2017 approved version:] Section 4.4. The fiscal year of the Section shall be 1 January through 31 December. 
9.0 Amendments 
9.1 Initiation 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] Proposals for amendments to these Bylaws Operating Procedures of the Toledo Section may originate in the Section ExCom Section Executive Committee or by a petition signed by five (5) or more Section voting members. 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the paragraph above, added “Section” before “voting members” as suggested by both Dominic and Ryan.] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Initiation”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, used the abbreviation Section ExCom.] 
[November 16, 2017 approved version:] Section 8.1. Proposals for amendments to these Bylaws may originate in the Section Executive Committee or by a petition signed by five (5) or more voting members. 
9.2 Initial Approval by Section ExCom 
[Tentative modifications (pink texts, if there is any) to the current version of November 16, 2017:] Amendments to or revocation of these Bylaws shall be in accordance with the IEEE Bylaws, and Member and Geographic Activities (MGA) Operations Manual. Initial approval of the amendments to these Operating Procedures of the Toledo Section may be made: (i) by an affirmative vote of two-thirds majority of all votes cast at any properly constituted Section ExCom meeting, provided that a quorum is present, or (ii) by mail or electronic ballot provided that the approval votes are received from two-thirds of the voting members of the total Section ExCom. In either of these scenarios, the notice of the proposed changes and reasons for the changes shall be transmitted (mail or electronic) to all voting members of the Section ExCom at least 20 days prior to the voting. 
9.3 Approvals by Region and MGA 
Following the initial approval by the Section ExCom, the revised Operating Procedures of the Toledo Section shall be submitted for review to the Region 4 Director, who will then forward to MGA staff for review and approval. 
9.4 Notification to Membership and Effective Date 

The MGA-approved amendments shall be published in the Newsletter, website, or otherwise publicized by direct notification to the membership of IEEE Toledo Section via email for general comment during a 30-day period. In the absence of objections during this period by at least five (5) members compelling reconsideration by the Section ExCom, the amendments shall take effect. 

[Jian-yu Lu’s explanation or changes on July 11, 2018: (i) In this section: After discussion with IEEE MGA over a phone call on July 11, 2018, it is realized that all the information in this section is necessary except the changes in Section 9.3 above.] 
[IEEE MGA suggested changes or comments on July 11, 2018: (i) In the section: “This is very complicated can cause issue. Consider simplifying and grouping 9.2,.9.3.9.4 together.”] 

[Jian-yu Lu’s explanation or changes on April 3, 2018: (i) In the paragraphs above. During the Section Executive Committee Meeting today, there have been a general discussion as to if the order of approval and membership review need to be changed. After discussion, the consensus was to keep the process as outlined in this section.] 

[Jian-yu Lu’s explanation or changes on March 17, 2018: (i) In the Section 9.2 above, I highlighted this section as it may need a discussion as suggested by Ryan below. (ii) In the Section 9.2 above, added a comma after “scenarios” as suggested by Brandon below. (iii) In the Section 9.2 above, Brandon has a question as to whether the Bylaws should be approved by Section membership first before moving up to Region and MGA. My explanation is that the Section ExCom is a representative body for the Section membership and has the authority to make an initial approval on behalf of the Section membership. In Section 9.4 above, after all the approval process is complete, the Section membership is notified for thirty days and has an opportunity to ask the Section ExCom to reconsider if 5 or more members made the request. Otherwise, as a practical matter, when the Bylaws are sent to Region and then to MGA, chances are that several changes could be made by Region and/or MGA. Then the Section membership would need to be engaged again for even a very minor grammatical change if we request Section membership to be involved early on during the Bylaws amendment process before moving the Bylaws up to Region and MGA.] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) Suggest adding a comma after ‘scenarios’ in the last sentence.] 

[Brandon Boltz’s suggested changes or comments on March 17, 2018: (i) I’m unsure of this process, mainly shouldn’t the initial ExCom approved changes be submitted to the Section for review before moving on to the Regional/National approval? Seems like we should approve within the Section before moving it up the chain. Further discussion needed.] 

[Ryan Goolsby’s suggested changes or comments on March 17, 2018: (i) 9 Amendments – significant change from our current Bylaws (section 8.2) should be discussed.] 

[Jian-yu Lu’s explanation or changes on March 7, 2018: (i) Separated Section 9.2 into three subsections for clarity. (ii) Addressed Dominic’s concerns of lack of Section membership inputs by adding a 30-day commenting period in Section 9.4.] 
[Dominic Wilson’s suggested changes or comments on March 7, 2018: (i) “Section 9.2 (page 18) This needs a bit more discussion especially having Section members vote as part of the approval process.”] 

[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Added the subsection title “Amendment Procedures”.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) In the paragraph above, used a combined texts regarding Bylaws amendments from IEEE MGA Operations Manual and Region 4 Bylaws below.] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) Comments: In the paragraph above (the original and crossed out texts), it would be easier for readers if some procedures for amendments of Bylaws are also specified here. Otherwise, readers might need to check IEEE Bylaws, MGA Operations Manual, and Region 4 Bylaws to find out (they could be large documents and would be time consuming to read).] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) For reference (Region 4 Bylaws): Amendments of IEEE Region 4 Bylaws – See IEEE Region 4 Bylaws, Section 10: “The Region 4 Committee may amend these Region 4 Bylaws by a two-thirds majority of all votes cast at any properly constituted Region 4 Committee meeting. Proposed changes and reasons therefore shall be transmitted (mail or electronic) to all voting members of the Region 4 Committee at least 20 days prior to the meeting at which the vote is to be taken. These bylaws may also be amended by mail or electronic ballot provided approval votes are received from two-thirds of the voting members of the total Region 4 Committee. In accordance with IEEE Bylaws and following endorsement from the Region 4 Committee, the revised Bylaws shall be forwarded to the IEEE Member and Geographic Activities Board for final approval. A copy of all region Bylaws and subsequent revisions shall be on file in the Member and Geographic Activities Department and shall not be effective until approved by MGA Board.”] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) For reference (IEEE MGA Operations Manual): Amendments of IEEE Section Bylaws – See IEEE MGA Operations Manual, Section 9.4.E.1: “Section Bylaws: All Sections are required to operate in accordance with the IEEE Constitution, IEEE Bylaws, IEEE Policies, and the MGA Operations Manual. The use of Section bylaws shall be allowed when required to meet the requirements of local laws. All such required Section bylaws shall be submitted for review to the Region Director, who will then forward to MGA staff for review and to obtain IEEE Legal and Compliance department legal approval before submission to the MGA Board for approval.”] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) For reference (IEEE Bylaws): Amendments of IEEE Bylaws – See IEEE Constitution, Article II, Section 2: “Proposed Bylaw changes and reasons therefore shall be sent to all IEEE Directors at least twenty days before the stipulated meeting of the Board of Directors at which the vote shall be taken. The votes of two-thirds of the members present and entitled to vote, at the time of the vote, provided a quorum is present, shall be required to approve any new Bylaw, amendment or revocation.”] 
[Jian-yu Lu’s explanation or changes on February 5, 2018: (i) For reference (IEEE UFFC Society Bylaws): Amendments of IEEE UFFC Society Bylaws – See IEEE UFFC-S Bylaws, Section 6: “Amendments to these Bylaws may be adopted by an affirmative vote of two-thirds of all Voting Members of AdCom, provided that notice of the proposed Bylaw, or Amendment, has been sent to each AdCom member at least 30 days prior to voting. The approved Bylaw, or Amendment, shall be submitted to the IEEE Vice President for Technical Activities for approval. After such approval, it shall be published in the UFFC-S Newsletter, or otherwise publicized by direct notification to Society membership. No Bylaw, or Amendment, shall take effect until all necessary approvals and notifications have taken place.”] 
[November 16, 2017 approved version:] Section 8.2. Amendments to or revocation of these Bylaws shall be in accordance with the IEEE Bylaws, and Member and Geographic Activities (MGA) Operations Manual. 
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