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IEEE Global Conference Busine\sy

-t

— —
«ln 2007 | EEEé / Tl |

I Sponsored over 900 conferences [ N

I In over 60 countries \ N |

I Touched over 400,000 attendees

I Partnered with over 500 non-IEEE entities

I Acquired over 500 proceedings

I Generated over $120 million in revenue
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Conference Size by Budgeted Attendance*
IEEE Sponsored/Co-Sponsored Conferences
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Where IEEE Financially Sponsored/Co-
Sponsored Conferences Were Held
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IEEE Conference Budgeted Surplus
Distribution by Region

"R 1-6
R7
"R8
®R9
'R10

= Surplus still driven by Regions 1-6
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| EEE Conference Part

® Society/Council
© Geo Unit Conferences
*Joint Conferences

= 44% (247 conferences) of IEEE financially sponsored conferences
are co-sponsored (technical and/or financial by External Entities)

I 187 conferences are financially sponsored
I 60 conferences technically sponsored

= 65% of all IEEE Conferences (technical and financial) are co-
sponsored by external entities
<©IEEE
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IEEE Conference Revenue
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Conferences aide in supporting mission critical
activitiese
IEEE Event (S/C, Geo) Net without Conference Proceedings and Overhead (OH)
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MGA Worldwide Conference Presence

= MGA is comprised of Geographic Organizational
Units including Regions, Sections, Chapters,
Affinity Groups and Student Branches

I Any Geo Unit may sponsor a conference individually
or in collaboration with others

I Chapter sponsorship is generally done in conjunction
with the Region or Section

I A Geo Unit may provide technical or financial
sponsorship

I Geo Unit conferences are typically geared to an area

of local member technical interest
< IEEE
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Conferences Support the MGA Mission

= Members engage with other members and
non-members with similar technical interests

= Offer opportunities for professional growth
and networking

= Build stronger relationships among the
geographic units

= Provide unique membership development
opportunities for acquiring new members
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onference Requirements

= Why Requirements
Necessary:

I Protect |-EEEO® s
for-Pr of it o st at

A Financial Management
(Government
regulations)

Proper use of the IEEE
Name & Logo

A

A Insurance Coverage

' Provide support to
Sponsoring OUs

A Analysis, forecasting,
trends

' Provide support to
Conference Organizers
A Identify gaps in tools,

training and support
services

' Provide information to
potential attendees and

— —
Horme | Shop 1 Join | mylEEE | Contact | Skemap | [EEE Xelore |

[ Search» |

% IEEE (Google) © IEEE (Ultrasesk)

The world's leading professional association
for the advagc.am&nt aof technology
7’ ~

N
\

Conferences | Stdndards | Careers

& IEEE

T
About Us | Membership | Publicatipns

4

Education | Volunteers | Societies | Geographic Activities

Conferences Home | Find a Conference | Find a Meeting | Organize a Conference | Meeting & Conf Mgmt Sves | Call for Papers

Resources for Conference

IEEE Humerf~ Uni&jca@ Orutlize a Conference
Organizers

ljlegired Documentation for IEEE Conferences @ |-

- Reouired Documentation for
Printer Friencily

|EEE Conferences

|EEE Conferences Organization
Manual

IEEE Conference Infermation Schedule
.

|EEE Conference Crganizers'
Completing the JIEEE Conference Information Schedule will register your conference with IEEE DNewsletter
Conference Business Services. Submission ensures that your conference will be included in the IEEE .
Conference Search database and the IEEE's Call for Papers listing, The Information Schedule is also
required to initiate the setup of budgets, conference insurance and publishing.

|EEE Policy for Conferences

Eeference Materials

Hew! IEEE Multime dia

= Do you record speskers at
your conferences? Capture
slide presentstions, video,
audio? Do you distribute your
cortent in podcasts, online
wideo, or wikis? if yes, we'd

IEEE Financial Reporting

® IEEE Financial Web Form to submit financial data related to your conference. Be sure to have the

conference record number assigned when you completed the Information Schedule.
Terplates of Contracts and Legal Documents Infarmation on hotel and other contracts, including
standard hotel contracts with select North American chains.

® Mermorandum of Understanding Information and sample templates,
® principles of Business Conduct and Conflict of Interest {(PORC/COL) form like to hear about your
® 1099 & 1047 Schedule of Pavments (MS Excel, 62 KB) SRR Lons s
®  Audit for conferences with revenues/expenses greater than $100,000 and total [EEE financial short survey and help us
sponsorship percentage of 51% or mare, 5unch & new mutimecis
® Certification of Accuracy (MS Excel, 31KE) program for IEEE Conferences
® Optionsl: Wire Transfer Request Form and Instructions (PDF, 162KE)
Gptional: Wire Transfer Request Form and Instructions for Concentration Banking (PDF, 157KB)
Optionad: Financial Reporting Workbook, including Budgeting, Surmmary, Revenue and Expense Detail
Forms {MS Excel, 1.59 MB}
® Cp#ional: Contract Listing (MS Excel, 17KB)
* Opfionad: Preferred Wendor List {MS Excel, 15KB)
® Op¥ional: Concentration Banking
® Options!: Concentration Banking Destroy Check form (#f using Concentration Banking) MS-word
EDF
® Reference Material: Bank set-up
® Reference Material Financial Responsibilities
® Reference Materfal: Tax Information for Conferences
.

Reference Material! 1EEE Organizational Unit workers Classification and IRS Reporting Form
Ms-wiord

EDF

Conference Insurance

® Insursnce Information

® Ewent Cancellation Insurance for IEEE Sponsored Conferences

customers
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IEEE Support Services for Conference
Organizers

= Resources to support you from the beginning to the end of your
conference event:

General policy and requirement assistance

Finance support for budgeting, insurance, VAT/GST, banking, and
closings

Contract review and negotiation
Conference publications acquisition and production
Credit card transaction processing and registration

Meeting and conference management support

= Services in support of compliance activities are available at no
direct cost

= Optional production/transaction services are available for fee i
used to cover costs and improve services < IEEE



IEEE Conference Timeline

= Your conference resource - what, when where and who

http://www.ieee.org/portal/cms_docs _iportals/iportals/conferences/organizers/poco/
2008/Conf_Basics Handout.pdf
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I
| EEE Conference Organi zer

= Monthly publication
from IEEE
Conference Services

=  Sent via email to all
Conference
Organizers

= Qur communications
vehicle with you:

i Policy changes
i Process changes

i Conference
Organizer Profile

i Best Practices
i Industry news
= Subscribe today!
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