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Effective frontline leaders are
cri1ti cal t o t he

When their performance suffers
so do bottom-line results.
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MEAT BALLS AND POOL BALLS
ARE DIFFERENT
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V difference between leader and manager

Abut terms used interchangeably
Aeverything is NOT leadership C C management

V you can be a terrific manager but a less
effedie ccadervaed vibecerascher , and v

V are you a |leader ora manager?

Alots of both?
Asome of both?

Adonodt know et !
g < IEEE



What Is leadership?

Leading people

Influencing people

Commanding people



Great leaders
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Great leaders
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Great leadership can

be situational

0 Do the personality traits of a
leader need to match the
circumstances?

o Can a good leader identify and
then apply needed personality
traits to match a circumstance?
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Definitions of leadership

= Peter Drucker : "The only definition of a
leader is someone who has followers."

= John C Maxwell : "leadership is influence -
nothing more, nothing less."

= Warren Bennis . "Leadership is a function
of knowing yourself, having a vision that is
well communicated, building trust among
colleagues, and taklng effective action to
realize your own leadership potential."”

& IEEE
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Definition of leadership

s Contemporary definitions often reject the
idea that leadership revolves around the
leader's ability, behaviors, styles or
charisma.

= Today, scholars discuss the basic nature of
leadership in terms of the "interaction”
among the people involved in the process:
both leaders and followers.

= Thus, leadership is not the work of a single
person, rather it can be explained and
defined as a "collaborative endeavor"
among group members. Therefore, the
essence of leadership is not the leader, but
the relationship (Rost, 1993). & IEEE




I
Definition of leadership

= Leadership is a process by which a person
Influences others to accomplish an objective
and directs the organization in a way that
makes it more cohesive and coherent.
Leaders carry out this process by applying
their leadership attributes, such as beliefs,
values, ethics, character, knowledge, and

skills.
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o
| eaders have a vision

Vision:
= sees what must be = IS clarity

tomorrow, beyond

what is today * Isaworthy

commitment
= IS evolved, Iin part,

by Customers * generales

supportive actions
5 Inspires
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o
How vision works

The right vision:

= attracts commitment and
energizes people.

= creates meaning in memberso
lives.

= establishes a standard of
excellence.

= bridges the present and the
future.

& IEEE
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-
Do you need a vision?

Yes, If:

= there is evidence of confusion about purpose,

m members complain about insufficient challenge,
= members say they are not having fun any more,
O

= there are signs of declines of pride in your
organization,

= there is excessive risk avoidance,
m there is an absence of sharing.
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Anointed as a leader

A Person is a leader by virtue of:
= the position achieved

= personality, charisma

= moral example

= Informal power/authority held

= Intellectual acumen i source of
knowledge

= ability to accomplish things

& IEEE
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Leadership traits

= Intelligence = Personality
I More intelligent than I Verbal facility
non-leaders | Honesty
I Scholarship " Initiative
I Knowledge ' Aggressive
I Being able to get things i Self-confident
done i Ambitious
0 Physical ' Originality
i Doesndt see t o p@clabilty
correlated | Adaptability
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Allow for other leaders

your new members to maximize their creativity
and leadership potential.

6R GRQ-W EH DIUDLG WR OHW \RXU Z
use them to attract other leaders.
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