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ABSTRACT
 
The speaker will describe the top ten lists of the most effective leaders in the world.  Participants will discuss and commiserate about how low level communication leads to loneliness and distance from friends, lovers, spouses, and children, and leads to ineffectiveness at work. We’ll study Conflict Resolution Methods since conflict is unavoidable because of everyone’s "need to be right." Controlling conflict (not leading) causes leaks. Conflict can be disruptive and destructive. But it can also be very constructive. 
 
All programs are based on the Model: Who am I? Where am I? To Whom am I Speaking? What is my Intention? Participants will come up with a list of social and personal conflicts that they are willing to share with the group. We'll use these as a basis for practicing the Conflict Resolution Model. Many long term conflicts have been resolved during the actual training sessions. 
 
SPEAKER
Sheila Kutner is President of a Coaching/Consulting firm focusing on Transformational, Organizational and Professional Development, with an emphasis on Communication. She maintains a thriving international coaching practice and has developed and presented communication seminars for hundreds of businesses and individuals since 1983. 
Sheila facilitates an ICF accredited FastTrack Coach training program created in partnership with her colleague - Sue Sussman, is one of a team of 15 coaches selected by a Legal Consulting firm coaching lawyers, is a licensed facilitator for the team building Exercise “Gold of the Desert Kings” created by a retired Nabisco CEO, and is a speaker for Vistage, an organization that serves CEO needs nationally. 

Sheila is a member of the International Coaching Federation, the Philadelphia Area Coaches Association, the American Society of Training and Development, Meeting Planners International and the Philadelphia and Delaware County Chambers of Commerce.  Sheila served as the President of the Board of the Arden Theatre for five years, producing director for PCS Theater for three years, and is presently President of the Board of Hedgerow Theatre. 
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