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2011 0913 Notes from Philadelphia Section meeting by Peter Staecker

Presentation on Section Strategy: Introduction:  Acknowledge discussion with Taso Malapetsas on concerns with the PHL Section and how to improve – specifically, would it be beneficial to understand/emulate the business model of the Boston Section?  Based on this and an invitation to come to Philadelphia, a process for defining a long-term and short-term plan for the Section was briefly described.  The presentation provoked discussion on optimizing effect of the Section – and the chapters that make up the Section.
Motivation:  The strength of IEEE in providing value to the member and the community starts with the local communities themselves and the IP offerings (technical presentations, short courses, and continuing education, for example) they make available to the public and the local technical community.  It will be beneficial to perform experiments at the local level and compare approaches and results with neighboring communities.
Discussion and Commentary:  
· (Bob Swayne [PES/IAS Chapter Chair] and others): Short courses and workshops that offer CEUs (as simple as a certificate) are very popular (draw as many as 60 attendees) and are serving a need for keeping practitioners current in existing certifications or demonstrations to employers of increasing competency in their job-related skills.  
· (Peter): Short courses have been a tradition within the Boston Section, and do represent value to the attendees, who are willing to pay (or, whose employers are willing to pay) for the material taught by local practitioner/experts.  In the steady state of successful offerings, these courses and other events sponsored by the Section offer revenue that can help to cover the salary for a staff Section business manager like Bob Alongi who can add even more value and effectiveness to the Section volunteers, and more reach into the community.   
· (All): Related points: High quality videos of these could be used in collaboration with neighboring sections and chapters to establish a local library to increase member value.  Comments about IEEE.tv’s library and that the collection seems to be smaller than the known sitings of IEEE video crews on site at meetings and symposia.
· (many): The need for skilled practitioners in the PHL IEEE technical community to fill gaps in teaching programs of local universities (example: Swarthmore) when professors go on sabbatical.  Warning:  low pay (~$7K per semester for a 3x/week course is standard rate).  
· (David Soll - on the ride up to Princeton after the meeting): told me of his successful experiments to reach out to IT professionals in the area by offering low-cost (~$100) conferences on content relevant to practitioners.  From workshops and conferences come publications, and a broader path to additional member value.  Through efforts by champions/experts like David, IEEE creates a needed technical home for the IT community, and will also provide a template for reaching and connecting practitioners in all our technical areas. 
Closing Comment: There are a number of methods of comparing Section effectiveness and value to its members and volunteers.  (Note:  while member retention is a popular metric, it may not be useful  for all cases, at least as a forward indicator.)  Discussions of last Tuesday evening surfaced the benefit of offering CEUs and inexpensive meeting fees to practitioners – providing value not only to the practitioners, but also to their employers.  The volunteer champions who related stories of local successes last week are vital to growing this valuable portfolio.  Start with a simple business plan:  
· Identify/discover additional areas most relevant to the local community from those with feet on the ground in those areas.  
· Develop panels, workshops, topical symposia, and/or short courses.  
· Understand by experiment the difference between success and failure, and make necessary course corrections (pun intended).  
At some point, you will find that this is too much work for volunteers alone.  Hopefully this point in time is coincident with the realization that Section revenues are increasing.  If so, this is the time to invest in the Section by hiring a part-time business manager.  
· Nurture the staff/volunteer partnership 
· Watch your member value, and business, grow.



2011 0914 Notes from Princeton/Central Jersey Section meeting by Peter Staecker

Open discussion:  
· Can we justify a Society membership from a publications model (long ago, technical journals WERE the value proposition)?  While single societies would serve the needs of an individual career many years ago, today’s practitioner needs intellectual property from disciplines that have fuzzy Society boundaries and are not likely to be found in a single or even two societies.  Some ideas and discussion:
· First, ensure that IEEE members fully understand what benefits come with Society membership, and how to optimize their needs to the spectrum of cooperative agreements that exist within Societies today.	
· Consider an app that would have the pricing database for society membership, member and non-member subscriptions, and member grade, so that by signing in to your web account and entering the journals to which you wish access, the application would give you an ordered list of member/subscriber options that  would allow you to optimize your individual IP benefits profile.  
· Consider restructuring Society Membership to include access to articles across multiple cooperating Societies.  
· Further, consider giving Society Chapters the ability to market and take orders for Xplore.

· How can we generate revenue from Section activities while providing services to members?
· The comments of the meeting the night before in Philadelphia are in the report above, and they are relevant to this topic.  David Soll’s activity is well-known and his visit to Philadelphia on Tuesday is part of planning for joint meetings of the Computer Society in these communities.
· Common to both Sections was the announcement of a course on applications for Android, a topic that will doubtless draw much interest. 
· [bookmark: _GoBack]Special presentations from two groups of high school students were made at the end of the meeting.  The energy and focus of these groups, is impressive, and they have the opportunity to positively influence their fellow students in science and technology, while investing in their own future.  They might want to make contact with the EPICS (Engineering Projects in Community Service) going on in Philadelphia, who is planning to open their “clean air” project to a local high school.

