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IEEE LECTURE MEETING

A lecture meeting, organized by the Calcutta Chapter of IEEE Communications Society, in
collaboration with Women in Engineering (WIE) Affinity Group of IEEE Calcutta Section, and
CMATER Project of Computer Science & Engineering (CSE) Department, Jadavpur University,
will be held on September 01, 2006 (details below). All interested persons are welcome to attend.
The lecture will be preceded by the formal inauguration of Affinity Group WIE from 3:45 PM.

Venue: CAMATER Lecture Room, (2" floor), Room # T-3-11,
Computer Science & Engg (CSE) Department, Jadavpur University, Kolkata

Date: 1% September (Friday) Time: (4:00 -5:00) PM

Metrics and Software Process Improvement
Dr Gargi Keeni, VP, Quality Consulting,
TCS Kolkata

Abstract- Organizations encounter a number of challenges in defining and using metrics for
achieving business excellence through a path of continuous improvement. This presentation will
introduce the concepts concerning use of metrics in ICT projects and share real life experiences.

About Speaker- Dr Gargi Keeni, VP, Quality Consulting at TCS has over 20 years of
multicultural and multi location experience in software development and services delivery. A
Ph.D in Physics, she is on the advisory board of IEEE Software and a member of the advisory
panel of the NASSCOM Quality forum. An SEI authorized Lead appraiser for CMMi*™ and
People CMM®, her current research interests include process improvements, quality
management systems and business excellence.
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