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Abstract :

The voice of the customer is key to our success at Cisco Systems. This includes many factors:
world class quality requirements, time to market, feature rich products and solutions, price
and competitive cost of ownership. This presentation will cover topics that relate to quality
from New Product Introduction to sustaining.

With the dramatic increase in demand for faster transmission speeds and higher bandwidth in
networks; virtualization and video architecture- coupled with product size and power
constraints; there is a growing need to develop emerging technologies in component, PCBA,
and testing.

This presentation will cover the processes that Cisco follows to design, launch, and sustain
products with our EMS partners. It will highlight how Cisco does product development
around DfX, level 1 and level 2 components qualifications and DVT prior to product launch.
We will review our product life cycle management process from the concept stage through
the product's end of life.

New product development requires close collaboration and teamwork between various Cisco
functions, EMS partners, and component suppliers to identify any potential failures early to
ensure success. These close interactions and relationships help Cisco launch product with
optimum cost, delivery metrics and world class quality. Cisco uses robust tools and
processes as a foundation to enable product innovation and achieve operational excellence.
Ultimately, Cisco ensure that the customer gets the product on-time and working to
specification.
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