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Speaker: Carrie Wilson
Application Engineer, Power Generation
Cummins Atlantic, Inc.
Date/Time: Thursday, September 15, 2005 at 6:30 PM
Location: Aberdeen Barn
(http://www.aberdeenbarnvabeach.com/)
5805 Northampton Blvd 757.464.1580
Virginia Beach, VA 23455
Cost: Members and guests $20; Students $10

Onon

For you power generation type the Hampton Roads Section has invited representative for Onan Generators, manufactured
by Cummins Atlantic, Inc. to speak. Details of what will be presented were not yet available at the time of this

newsletter’s printing.

Biographical Sketch: Carrie Wilson has been an employee of Cummins Atlantic Inc. since Feb. 2005. She holds a BS
degree in Electrical Engineering with a concentration in Power Systems from the University of Kentucky in Lexington,

KY.

Carrie's work experience covers a wide range of sales, marketing, and product engineering positions. She worked for
Westinghouse/Cutler-Hammer for 7 years and Square D/Schneider Electric for 5 years before coming to Cummins Atlantic Inc.

She supports all of the Cummins Atlantic branches in North Carolina, South Carolina and Virginia as the application engineer. She
works with the sales force and consulting/specifying engineers on generator sizing, product specifications and technical application

issues.

Reservations: Please forward RSVP to Brent Phillips [ bphillips@ieee.org.] or William LaBelle [+1 757 619 9050, +1 757 421 8695,

w.labelle@ieee.org ].

Checks: Checks should be made out to IEEE and brought to the z wicrosens

meeting. 2470\ { ‘MapPoint
” - 2738 % Martalk iy iy

Directions to Aberdeen Barn: » / Jniemnationsl g g,

Directions from Norfolk:
1. Take I-64 West to Northampton Blvd (exit 282, US 13
North/SR 166).
2. Turn RIGHT into parking lot. (1.1 miles)
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Upcoming Meetings
Sep 15 TBD — Aberdeen Barn Nov 17 Magnatomer Design — Lake Wright
Oct 20 HR Tech Council — Topeka Steakhouse
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From the Chair
My Summer Break

As promised, your Section executive committee took a well-deserved
summer break. | had an unexpected one. Specifically | had a
compression fracture of vertebrae T-12, a break in my back. Running
around with a back brace on, | have evoked sympathy from many a
poor sole with a story much more painful than mine. As back injuries
go, this one is not so bad. | can expect full recovery in about a year
and am currently in little pain. Restricted from bending and lifting, my
grass has reached new heights and my garden is only weeds. | am
thankful that 35 years ago | chose to become an electronics engineer
rather than take up a vocation requiring physical strength and
dexterity.

So as | pen this column, we have not fully recovered from our summer
break. The planned Peninsula social meeting and summer executive
meeting have not occurred. The Southside social meeting was a
success, with a small group of new and old acquaintances meeting in a
perfect summer setting. | look forward to feedback, but expect to try
something like this again next summer. By the time you read this, we
will have had our executive committee meeting and planned the rest of
the year. Unfortunately, without the benefit of our executive
committee meeting | can’t be more specific.

I can tell you that we have a number of exciting opportunities in the
oven. | feel confident that our section will be doing great things over
the next few years. Bill LaBelle attended an education workshop
intended to help us create the next generation of engineers and
scientists. We will be sending a number of representatives to the IEEE
Sections Congress to meet with section leaders from around the world
and learn how to better serve you. We now officially have our own
LEOS chapter. The future is so bright; we need to wear welding

goggles!
The nominating committee will be meeting soon to develop next

year’s slate of officers. If you know of anyone who should be
considered including yourself, please let us know.

As much as we will be doing, there is still room for you to help with
new ideas and programs. As we face the uncertain future in the
Hampton Roads where economic boom or bust can come at the whim
of politicians and the fortunes of war, our section must adapt to the
needs of our members. | continue to look forward to hearing your
ideas and dreams.

So may all your breaks be.

Sincerely,

Bill Clayton

Chair

Hampton Roads Section
w.clayton@ieee.org




IEEE History Center Celebrates 25 Years !
TWENTY-FIVE YEARS OF PRESERVING, RESEARCHING & PROMOTING THE LEGACY OF
ELECTRICAL ENGINEERING & COMPUTING

August 2005

On 11 August 1980 at IEEE Headquarters in New York City, the Center for the History of Electrical Engineering began operations
with a single employee, Director and historian of technology Dr. Robert Friedel. Originally formed in the lead up to IEEE’s 1984
centennial, the Center focused on gathering biographical information on major contributors to electrical engineering and computing,
and locating and documenting engineering papers. As an organizational unit of IEEE, the Center received guidance from the IEEE
History Committee and its Director reported to the General Manager of IEEE.

Over time, the Center’s role grew to include public outreach, pre-college education, and scholarly research into the history of
technology. As its mission grew, so did its staff. To better undertake its expanded mission and house its enhanced staff, in 1990 the
Center relocated to the campus of Rutgers, the State University of New Jersey—which became a co-sponsor—and later changed its
name to simply the IEEE History Center. Today the Center has five full-time employees, a post-doctoral researcher, and five part-
time Rutgers graduate student researchers. The Center’s current Staff Director, Dr. Michael Geselowitz, reports to Barbara Stoler,
IEEE’s Managing Director for Educational Activities. The IEEE History Committee still provides program guidance, and the IEEE
Foundation established the Trustees of the IEEE History Center to help raise external funds to enhance the Center’s programs.
Besides its support from IEEE, Rutgers, the IEEE Foundation, and IEEE organizational units such as the IEEE Life Members
Committee, the Center has received grants and gifts from government agencies, corporations, foundations, and individuals.

During its 25-year history, the IEEE History Center has achieved a number of landmarks, including:

e Celebrating the centennial of IEEE (its predecessor organization AIEE began in 1884), the 90™ anniversary of the IRE (the
other predecessor organization, started in 1912), and the new millennium

e Establishing the IEEE Milestones in Electrical Engineering and Computing Program, which recognizes at the local level
important accomplishments in IEEE Fields; today there are 65 Milestones in every IEEE Region, covering the full
chronological and disciplinary range of electrical and computing history
(http://www.ieee.org/organizations/history _center/milestones _program.html)

e  Collecting oral histories from over 400 prominent engineers and scientists, more than half of which are available on the
Center’s web pages (http://www.ieee.org/organizations/history_center/oral_histories.html)

e Producing 68 newsletters that go out to almost 10,000 subscribers, currently published at three times per year and recently
made available on-line (http://www.ieee.org/organizations/history center/newsletters.html.)

e Developing and maintaining a set of pages on the IEEE website that efficiently delivers hundreds of pages of Center
programs and resources to members, customers and the general public

e Responding to over 5,000 reference requests from engineers, historians, journalists, students, educators, and policy makers
interested in the history of IEEE technologies

e Publishing guides to sources, monographs, and collections of papers, as well as dozens of articles and features in IEEE and
other periodicals, and giving numerous scholarly and public presentations

e Designing Rutgers University courses (History of Technology & Society, Technology & Society in America, The Electric
Century, Introduction to Science, Technology & Society, Topics in Science, Technology & Society) and delivering those
courses to over 1,000 undergraduates; also at Rutgers supervising four postdoctoral researchers and serving on the
committees of several doctoral candidates

e Administering the IEEE Life Members Paper Prize in Electrical History for 17 recipients and the IEEE Life Members
Fellowship in Electrical History for 28 recipients

e  Producing numerous exhibitions for IEEE and elsewhere

e Holding six international conferences uniquely bringing together engineers, historians and hobbyists to discuss issues in
technological history

e Assisting seven IEEE Societies and two external organizations (Eta Kappa Nu, Marconi Foundation) in researching their
history and commemorating important anniversaries

e Launching the IEEE Virtual Museum ( http://www.ieee.org/museum), a popular and award-winning website geared at young
people, their teachers, and general public

The Center can be contacted at:

IEEE History Center, Rutgers University

39 Union Street

New Brunswick, NJ 08901-8538 USA

Tel. +1 732 932 1066, Fax +1 732 932 1193
IEEE-history@ieee.org., .http://www.ieee.org/history center
Attn: Dr. Michael N, Geselowitz, Staff Director




Evaluation panelists needed for NSF’s 2006 Graduate Research | needed to

Fellowship Program by Nicole Le Maistre get half-way

Evaluation panelists needed for NSF’s 2006 Graduate Research Fellowship Program across the

The National Science Foundation (NSF) is looking for evaluation panelists for the agency’s country for
Graduate Research Fellowship Program (GRFP). NSF annually awards approximately 1,000
fellowships to outstanding students in the science, technology, engineering and mathematical
fields. NSF is looking for experts in these fields, to review and evaluate applications in their presentation.
area of expertise. Each February, NSF convenes three-day evaluation panels in metro DC.
The agency pays directly for panelists’ transportation costs and provides their “flat rate fee”
to cover lodging and additional expenses. Panelist gain insights into NSF’s proposal
evaluation process and enjoy interacting with colleagues from diverse institutions.

an important

y

4l
Selection process )
NSF seeks diverse panels composed of outstanding researchers and experts in science, I Ma d e It °
technology, engineering and mathematics from a wide range of institutions, geographic
locations, and backgrounds. Potential panelists should be knowledgeable of NSF’s Merit Th a n |(S, I E EE .

Review Criteria and capable of evaluating interdisciplinary proposals. Interested researchers

and experts should register online at www.nsfgradfellows.org/panelist. by early 9 September

2005 for consideration for the 2006 evaluation panel. It is expected that NSF will notify Find out how IEEE Travel Services
selected panelists by early November 2005. can help you get where you need to be.

If you have questions or need additional information please contact Nicole Le Maistre at
n.lemaistre@asee.org..

www.ieeetravelonline.org

IEEE

Message from the IEEE President
Subject: 2005 IEEE Annual Election

Dear IEEE Voting Member:

The 2005 IEEE Annual Election process is underway - candidates' names have been announced and statements of candidacy and
election websites will soon be available.

As an eligible voting member, your participation in the annual election is extremely important to the IEEE. To help you make
informed decisions about the candidates, you have been added to an election e-mail list that will be managed by staff, not the
candidates themselves. The use of this list will be limited to scheduled messages on behalf of all of the candidates on the ballot. Your
contact information will not be shared with any candidates, who are prohibited by the IEEE e-mail policy from using e-mail aliases for
electioneering. This process has been established to address members' concerns about unsolicited email.

If you would NOT like to be a part of this e-mail list, please click the following URL
https://myieeemembership.ieee.org/cop/login.do. to update your member profile to be UNsubscribed. You will need an IEEE Web
Account to access the page*.

In mid-August all list members will receive a reminder to vote with a short message from each of the candidates as well as the link to
their personal candidate information website if one is available. Information about the candidates will soon be available on the IEEE
Annual Election web page at http://www.ieee.org/elections..

Your vote helps select tomorrow's leaders of the IEEE. | encourage you to stay informed about the election and learn about the
candidates so you will be ready to make your voice heard during the balloting period.

If you have any questions about the 2005 IEEE annual election, please contact .corp-election@ieee.org ..
Sincerely,

W. Cleon Anderson

President and CEO, IEEE

*To obtain a Web account or recover your username/password, go to:
http://www.ieee.org/web/accounts. or contact IEEE Member Services at www.ieee.org/memberservices..

mylEEE

myIEEE™ provides IEEE Members with a one-stop and personalized portal into member benefits and membership administration.
The first version of mylEEE was launched in January 2005. In September 2005, a significant upgrade introduced “desktops” that
aggregate the tools and utilities of Member benefits. The September 2005 upgrade also inclues transnational navigation, allowing
Members to peruse IEEE activities by country or IEEE region. Access to mylEEE requires active membership and an IEEE web




account. Broad-based marketing of mylEEE will commence during the renewal campaign for the 2006 membership year, and be
showcased at IEEE Sections Congress in October 2005.

How do I get to mylEEE?
Point your browser to www.ieee.org/myleee .. Use your IEEE web account to log into mylEEE.

Mentors wanted at Norfolk State University

I am Scott Toupin, the IEEE student chapter Public Relations director for Norfolk State University. | am looking for anyone interested
in mentoring at the school.

Thank You,

Scott Toupin

PR Director

IEEE Norfolk State University
757-435-0455
s.e.toupin@nsu.edu

ComSec Chapter Forming
Hear Ye! Hear Ye! Hear Ye!

The Hampton Roads Section is seeking persons interested in forming a Communications Society Chapter. We
need ten more Communications Society members to express interest (twelve total) to open a Communications
Society Chapter in the Hampton Roads. If you are interested please contact Aftab Ahmad
[aahmad@nsu.edu ] of NSU. This will be a great opportunity to focus on Communications related meetings
and functions. Once we have identified enough interested parties, we will need you to sign a copy of the petition
to create the chapter.

If you are interested but not yet a Society member, please add the Communications Society to your membership
before signing the petition. More information on the Society is available on line at http://www.comsoc.org/.
IEEE members can add Society membership using your mylEEE portal .

IEEE Conferences

* 2005 IEEE International SOC Conference will be held at the Hilton
Washington Dulles Airport, Herndon, VA from September 25 thru September
28, 2005. For more information visit the SOCC 2005 website at v
http://www.ieee-socc.org/ or contact:

Ms. Wendy M. Walker .
16220 South Frederick Ave.

Suite 312

Gaithersburg, MD 20877 . .
+1 301 527 0900 (Ext. 104)

+1 301 527 0994 (Fax)

soc@ieee-soc.org

wendyw@widerkehr.com

* 2005 IEEE International Conference on Intelligent Systems Application to Power Systems (ISAP) will be held
at the Doubletree Crystal Hotel, Arlington, VA from November 6 thru November 10, 2005. For more
information visit the ISAP 2005 website at http://www.cesac.howard.edu/isap2005.html or contact:

Dagmar E. Niebur
Dept. of ECE

Drexel University
3141 Chestnut St.
Philadelphia, PA 19104
+1 215 895 6749

+1 215 895 1695 (Fax)



niebur@drexel.edu
* 2005 IEEE 36" Interface Specialists Conference (SISC) will be held at the

Key Bridge Marriott, Arlington, VA from December 1 thru December 3, 2005.
For more information visit the SISC 2005 website at http://www.ieeesisc.com/
or contact:

Mr. Matthew W. Copel

IBM Research Division

PO Box 218 SI SC
Yorktown Heights, NY 10598

+1 914 945 2907

+1 914 945 2141 (Fax)

mcopel@us.ibm.com




September 2005 Calendar of Events

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
4 5 6 7 8 9 10
ASCE Norfolk
Labor Day ECHR Board
11 12 13 14 15 16 17
IEEE HR
PEC - - - -
2005 Virginia Engineers
ASCE Virginia Conference
Section banguet
18 19 20 21 22 23 24
ASNE Tidewater Intro to Risk
Mgmt
(SDA) Eastern States Conference
25 26 27 28 29 30
2005 IEEE SOCC
(SDA) Eastern
States
Conference
October 2005 Calendar of Events
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
2 3 4 5 6 7 8
ASCE Norfolk
ECHR Board
9 10 11 13 14 15
PEC
16 17 18 19 20 21 22
ASNE Tidewater IEEE HR
23 24 25 26 27 28 29
PE Exam
30 - HRC AHS

Technical Specialists’ Meeting




November 2005 Calendar of Events

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
ASCE Norfolk
ECHR Board
6 7 8 9 10 11 12

2005 IEEE ISAP

INCOSE Seminar
SE Certification Prep

13 14 15 16 17 18 19

ASNE Tidewater | IEEE HR

20 21 22 23 24 25 26

27 28 29 30

PE Exam Test Given on Friday, Oct. 28, 2005

Class Dates: Tuesday and Thursday evenings (11 sessions), Sept. 20-
Oct. 25, 6:00-9:00 p.m.

Potential Locations: Richmond, Norfolk, Alexandria - anyone willing to
allow VSPE to use their facilities for classes, will be able to receive a 10%
discount for their employees taking the course at their site.

Course Fees: $600 for VSPE members and $900 for nonmembers

Materials Cost: Civil Engineering: License Review, 16th Edition ($80.95), published by Kaplan AEC Education. It has
been updated to meet the new civil PE structural design standards that went into effect with the 2005 exams and includes
over 130 solved examples, a sample exam and features complete coverage of breadth and depth topics. “Civil
Engineering:” Problem-Solution Flowcharts ($34.95) is also recommended but an optional purchase.

Class Size: This course is limited to 15 participants at each location.

Registration Deadline: September 1 "if* we are able to get instructors to help teach the review course and we have a
minimum of 5 students registered at each location.

Ms. Leigh M. Dicks

Executive Director

VA Society of Professional Engineers
5206 Markel Road, Suite 300
Richmond, VA 23230

Phone: 804-673-4545

Fax: 804-673-9669

VSPE@aol.com

WWW.VSpe.org



The American Society of Naval Engineers
Tidewater Section

T EL‘_‘_*T‘_LI] -

ASNE Tidewater Section Dinner Meeting Dates 2005-2006

We meet the 3" Wednesday of each month at 6 PM. All are at the Holiday Inn Executive Center, 5655
Greenwich Road, Virginia Beach. The dinner meeting kicks off with a social hour from 6-7 pm, followed by
the dinner and speaker from 7-9 pm. For meeting reservations or cancellations; contact Lisa Long at (757) 855-
4182 or by e-mail at: lisa.long@biw.com. For speaker info, visit http://www.asne-tw.org/.

ASNE San Diego Section’s Fleet Maintenance Symposium 2005
(FMS 2005)

This is the next in ASNE’s very popular Fleet Maintenance Symposium series. The symposium will be held at
the Town and Country Hotel in San Diego, California on 30 August - 1 September 2005. The theme for this
symposium is “Maintenance Strategies In The Face Of Reduced Manning”.

’*1 2005 Virginia Engineers Conference

SEPTEMBER 14-15 WILLIAMSBURG, VA

-
EAGINEERING

DATE SET FOR 2005! Wednesday & Thursday, September 14-15, 2005, Crowne Plaza Williamsburg (formerly Radisson) at Fort
Magruder, Williamsburg, Virginia. Put it on your calendar and plan to attend. Bookmark this page and check back frequently as
we begin preparations for next year.

This conference is an annual statewide event that is directed towards all engineers and principals of engineering firms in the state of
Virginia, and is jointly sponsored by the Virginia Society of Professional Engineers (VSPE) and the American Council of Engineering
Companies of Virginia (ACEC/V). An Associate Sponsor for this year's conference will be the Virginia Section of the American
Society of Civil Engineers (ASCE/VA Section) who is providing the speakers for the civil track on Wednesday.

The conference will include two full days of seminars. You will be able to register for both days or you can choose to only attend one
of the days. Be sure to register early to take advantage of special rates as well as reduced rates for your hotel accommodation.

On Wednesday, attend seminars of your choosing from four different tracks (professional, business, technical and civil). You will be
able to earn up to a total of 13 Professional Development Hours over two days or up to 6.5 PDHSs in one. A luncheon is scheduled for
Wednesday as well as a reception from 5:00-6:30 p.m. This will give you an excellent opportunity to network with other attendees and
guests attending the conference.

On Thursday, we continue with the three tracks (business, professional, technical) plus the fourth one will be on Project Management.
Another luncheon will also be held with the conference concluding at 5 p.m.

If you have any questions, please contact Leigh Dicks, VSPE Executive Director, VSPE@aol.com, 804-673-4545.
We look forward to seeing you in Williamsburg!

@ VSPE 2005



Title:  ASCE Virginia Section Banquet
Event Date:  9/13/2005 6:00 PM 4 SCE
End Date: 9/13/2005 8:15 PM -

Description: ~ ASCE Virginia Section Banquet Ammericen Tesn SC AT E

Hosted by the Peninsula Branch
In conjunction with 2005 Virginia Engineer’s Conference

Program: Infrastructure as a Social Issue
Mr. Larry Roth, P.E.,
ASCE Deputy Executive Director and Installation of 2005-06 Virginia Section Officers

Location:
Crowne Plaza, Williamsburg at Fort Magruder (formerly Radisson)
6945 Pocahontas Trail
Williamsburg, VA 23185

Date: September 13, 2005

Time:
6:00 PM - 6:30 PM Cash Bar
6:30 PM - 7:15 PM Dinner
7:15 PM - 8:15 PM Program

Dinner
Menu Roast Pork Loin & Grilled Chicken, salad, fresh vegetables, potato or rice, roll, coffee or tea,
cheesecake with strawberry sauce
Cost: $36.50 per person
RSVP: By September 7, 2005
Please mail check with RSVP to:
Mr. Tim Fortune
5501 Rolling Woods Drive
Williamsburg, VA 23185

For questions email Tim Fortune at tfortune@james-city.va.us







What you can expect to learn...
SEMINAR AGENDA

Friday, September 23,2005

8:00—9:15 Keynote Breakfast Jim Oliver, City Manager of Ports-
mouth. “How Norfolk and Portsmouth are Creating Vital, Livable
Cities on the Waterfront”

Page 3

¥¥Makin’ the Bucks®®

REGISTRATION FORM

Photocopy form for additional registrations or call: 800. 711.8199
Early Bird Special: Register and pay by August 30th and receive $25 off

Please Complete Attendee Information:

9:30—10:45 “Makin’ the Bucks” — Practice Management Roundtable.

What trends are out there that will make us all more money? PM 1..25

[1:00—12:15 “Guarding the Bucks” — Best Practices for A/E firms
Arising from Sarbanes-Oxley . SOX is not just for public firms. Find
out how your bank and other 3rd parties expect you to follow SOX,
too. Neil Jackson, CISA, Cherry Bekaert & Holland, LLP. Finance 1..25

12:15—1:15 Lunch

I:15—2:30 “Measuring the Bucks” — Benchmark Accounting and
Industry Financial Performance Surveys. Deborah A. Gill, CPA, SDA/C,
Profit by Design. Finance 1.25 Hrs.

2:45—4:00 “Protecting the Bucks” — Recognizing and Preventing
Embezzlement. Maria Kieras Vedral, President, SilverEdge Systems

Software, Inc. Finance 1.25 Hrs.

4:15—5:30 “Insuring the Bucks” — Risk Management and Contract
Negotiation. Kathy Blanchard, CIC, RPLU, Vice President , BB&T Insur-

ance Services.  Admin 1.25 hrs.

Saturday, September 24,2005

8:30—10:00 Project Plans. Learn How Project Plans can increase
profitability by setting expectations and providing a framework for

continuous feedback. PM 1.5 hrs.

10:15—11:45 “Tracking the Bucks” — Find the Sure Fire Way to
Track Licensing Requirements in Multiple States For all Your Profes-
sionals. Cheri Melillo, SDA/C, Hon. AIA, NY Chapter. Admin 1.5 hrs.

Name Title
Firm Name

Firm Type Firm Size
Address

City State
Zip Country
Phone Fax
E-Mail

12:00—1:30 Lunch & Featured Speaker Sandy Dumont, The Image
Architect. Perception is Everything. Without ever saying a word,
your appearance can say that you are a leader...or a follower. Personal

[:45— 3:15 “Leveraging Administration Bucks” — Learn how in-
creased administration involvement will better the project manage-
ment function. Hear a panel of A/E professionals: Principal, Construc-
tion Manager, CA professional, Administrative Project Assistant, and
Project Manager, discuss the effective and profitable use of administra-
tive personnel in this phase of work. Admin 1.5 hrs.

3:30—5:00 Protecting your Biggest Asset: Your People . HR 1.5 hrs.

More information available on our website www.sdadmin.org

Select your fee

SDA members: Early Bird Option 2 day $175
By 30 August | day $100
SDA members Regular Registration 2 day $200
By 15 September | day $125
Non-SDA members: Early Bird Option 2 day $200
By 30 August | day $100

Non-SDA members Regular Registration 2 day $225

By |5 September | day $125
Optional Olde Towne Tour & Hill House $ 15
Optional Dinner at Brutti’s __ x$60/person

Total

Check enclosed for $ payable to SDAHRC

Mail to: Lisa Jolley, Folck West & Savage Architects, P.C., 1369 Laskin Road,
Ste. 4, Virginia Beach, VA 2345]|



Society for Design Administration, Hampton Roads Chapter

157.422.6200 Phone
157.422.4006 Fax
ljolley @ fwsarchitects.com

Lisa Jolley, Office Manager
Folck West & Savage Architects, P.C.
1369 Laskin Road, Ste. 4

Virginia Beach, VA 23451 www.fwsarchitects.com

Society for

Design

Administration

An Affiliate af The American Instimute of Architects

Eastern States Conference
23-25 September, 2005

% Makin’ the Bucks **

We’re on the Web
www.sdadmin.org

Net Multipliers

The 2005 Wind2 Financial Per-
formance Survey of A/E firms
reported a net multiplier of 2.92.
The firm’s Net Multiplier is calcu-
lated by dividing net revenue
(gross revenue minus consultants
& other direct expenses) by direct
labor. It indicates how many
times you made back your direct
labor dollars.

To determine what your net mul-
tiplier should be, you need to
determine your breakeven multi-
plier first. The breakeven multi-
plier is the level at which you
neither make nor lose money. It

is calculated by dividing all indirect

expenses by direct labor. This
percentage, say 147%, is ex-

pressed as a ratio 1.47. Fora
$1.00 of direct labor you must
recover $1.47. | + 1.47 =247

breakeven multiplier.

The A/E industry generally has a
target multiplier of 3.0.

Do you know which of your clients
and projects gives you the best multi-
plier?

Learn why your target multiplier
must be unique NOT the industry

standard.

Keynote Speaker

Jim Oliver

City Manager of Portsmouth

Jim Oliver, present City Manager of
Portsmouth and previous City
Manager of Norfolk, gives a rare
glimpse at the planning process
used in revitalizing the city of Nor-
folk and bringing back the residents,
the commerce, the arts, and the life
and how he’s doing it again — this
time in Portsmouth. The revitalized
marine terminal area, the exciting
downtown, and the protection of
the OldeTowne are all making this a

livable Portsmouth.
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