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This membership development report is issued monthly on behalf of the IEEE Member & Geographic Activities Board. 
Source data is IEEE membership statistics.  Contact: John Day, j.day@ieee.org 
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Snapshot 
 May 

ó09 vs. ó08 
% Change May ó09 May ó08 Apr ó09 

% Change 
Apr ó09-  
May ó09 

 

IEEE Membership 

  
8,542 + 2.5% 344,664 336,122 336,167 +2.5% 

 Honorary  1 + 3.7% 28 27 28 - 

 Fellow  171 + 2.8%  6,371 6,200 6,344 +0.4% 

 Senior Member  771 + 2.6% 30,521 29,750 30,316 +0.7% 

 Member  2,246 + 1.1% 207,907 205,661 204,700 +1.6% 

 Associate Member  2,623 -14.9% 15,017 17,640 14,705 +2.1% 

 Graduate Student  5,436 + 18.5% 34,886 29,450 33,371 +4.5% 

 Undergraduate Student  2,540 + 5.4% 49,934 47,394 46,703 +6.9% 
 

Society Memberships 
(including Affiliates) 

 

 
5,132 -1.7% 290,229 295,361 284,389 +2.1% 

 21 Societies up > 1%  5,149 
Sum of respective Societiesô gains and losses.     6 Societies +/- 1%  32 

 11 Societies down > 1%  10,313 
Notes: 

 

 
 
 

Membership 
Development 

Calendar 

 

Recommended MD Volunteer Activity 
Thank you to all volunteers committed to improving their MD success! 

 

RECRUITMENT ACTIVITIES RECOVERY ACTIVITIES RESOURCES 

June 
 
 

 ½-Year Dues Cycle ï IEEE HQ 
accepting ½-price dues for present year of 
service. Individuals who join IEEE this month 
receive 7 months of membership for the price 
of 6. Incorporate message into outreach.  
 

MD Officer ï Disseminate membership 

materials at all section / chapter meetings 
and local events. Ensure a supply of MGM 
business cards to your local Volunteers. 

 

ă All focus should be on recruitment 
programs and activities 
 
 
 
 
 
 
 

 
MD Portal  
 
www.ieee.org/md 
 
ü PowerPoint 

presentation on 
Membership 

ü Statistical 
Reports 

ü Virtual 
community 

ü IEEE MD 
Manual 

 
MD Supplies 
 
www.ieee.org/md-
supplies 

 
 
 
 
 
 

 
 

July 
 
 

 ½-Year Dues Cycle ï IEEE HQ 
accepting ½-price dues for present year. 
 
MD Officer ï Disseminate membership 

materials at all section / chapter meetings 
and local events. Ensure a supply of MGM 
business cards to your local Volunteers. 
 

 
ă All focus should be on recruitment 
programs and activities 
 

August 

 ½-Year Dues Cycle ï IEEE HQ 
accepting ½-price dues for present year. 
 
 MD Officer ï Disseminate membership 

materials at all section / chapter meetings 
and local events.  Prepare for delivery of 
upgraded membership materials in 
September 
 

 
ă All focus should be on recruitment 
programs and activities 
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ü MD Summary  
 

 

 
MD Summary ï May ó09 
 
In May, IEEEôs year-over-year membership growth slipped by 100 members. 
Retention continues to improve (we surpassed 2008ôs retention rate for higher-grade 
members), and member reinstatement has outperformed last year by 36%. Lagging 
recruitment, however (especially of higher-grade members), has suppressed our MD 
results. 
 
Renewal / Recovery ï Recovering members in arrears is the exclusive driver for 
improving our 2009 retention rates.  Through May, we have recovered 14,946 
members, representing 15.1% of the total number of members who went into arrears in March (last year, 
same-period, we had recovered 10.0% of members in arrears).  
 
Higher-grade (HG) member retention through May stands 
at 82.9% worldwide, compared with a rate of 82.8% for all 
of 2008 (measured in August).  In short, we have been 
successful this year renewing and recovering a larger 
number of HG members within a shorter period of time.  
The only downside: the opportunity for continued 
member-recovery is a fixed number. Consequently, gains 
realized through May will be likely at the expense of year-
over-year recovery performance June through August. 
Mayôs recovery results, less than last year, signal this 

trend has begun.  Nonetheless, all HG retention between 
now and August will reverse a downward trend 10 years 
in the making, and establish a larger renewal-base for the 
2010 membership year.   
 
Recruitment ï For the balance of the year, membership 
growth is driven primarily by new member recruitment. 
Total recruitment, September ô08 through May ô09, stands 
at 63,254 new membersðcompared to 61,734 members 
recruited during same-period prior year. This increase has 
been driven by student recruitment, up 9.2%, while 
higher-grade recruitment is down 13.5%.   Of the 63,254 members recruited through May, 12.2% have been 
delivered by IEEEôs member-get-a-member (MGM) program. MD Staff-initiated campaigns to individuals 
who didnôt complete their online join application (ñincomplete applicationsò) have delivered 20.4% of the total 
recruitment through May.  Given the recruitment declines that we are experiencing this year with higher-
grade members, there is a critical need for local and regional prospecting for new members. 
 
Reinstatement ï Reinstatements refer to individuals who have reactivated their membership after having a 
break in service exceeding one year. For the period September ô08 through May ô09, our MD campaigns 
have delivered about 13,200 reinstated members, compared to 9,715 for same-period prior year.  The MD 
Staff-initiated campaigns to former members have been intensified during the 2009 membership year, and 
have produced 75% of the 13,200 reinstatements.  
 
Society Membership ï We have recovered a total of 6,341 Society memberships since 1 March. While 21 
Societies have grown their membership year-over-year in excess of 1%, the 11 Societies with declines 
exceeding 1% tipped the balance negative for total Society memberships. Since last month, the loss in total 
society memberships expanded by 2,602 members, driven primarily by widening declines in the Computer 
and Communications Societies.  Year-over-year gains in the Power & Energy Society have held firm. 

 

Engagement 
Venue 

 
 

May 

ó09 ó08 ó07 ó06 

Recovery 1,702 1,937 2,267 1,941 

Recruitment 6,093 7,485 6,244 6,346 

Reinstatement 732 918 400 522 

total 8,527 10,340 8,911 8,809 

 
 

IEEE Membership  
Variance ó09 vs. ó08 

 

May April March 

 
Higher-grade 

 
566 596 130 

 
Student-grade 

w/GSM 
 

7,976 8,046 8,159 

total 8,542 8,642 8,289 
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ü Recruitment 
 

 

 
 

 
MD Focus Shifts to Recruitmentð           
An Urgent Priority 
 
We typically shift focus to recruitment beginning in May. 
This yearôs lagging performance with higher-grade 
recruitment, however, makes the transition all the more 
urgent.  Three actions that every MD Volunteer can take 
immediately:   
 

 Acquire a supply of member-get-a-member cards and 
disseminate in the workplace or at events sponsored 
by your Section / Chapter. 
 

 Coordinate the placement of a membership table at 
upcoming conferences. Take receipt of membership 
brochures and supplies by ordering an MD kit online 
(at no cost). 
 

 Outreach to non-members who have recently attended 
local and/or chapter events. 

 
 

New Recruitment Tool for Promoting 
IEEE Membership at Conferences  
 
To help influence new member recruitment at conferences, the MD and 
IEEE Creative Services team have developed a new giveawayða door-
hanger (see right)ðthat serves as both IEEE membership advertisement 
and viral marketing tool.  The door-hanger includes a snap-off card that 
features a special incentive offering on one side, for information on the 
member-get-a-member program on the reverse side.  Information for 
how to acquire this new conference marketing tool please contact Elyn 
Perez, at e.perez@ieee.org. 
 

 

Now AppearingðJoin IEEE Advertisement  
on IEEE Xplore 
Beginning 1 June, the home and search-results pages 
of IEEE Xplore begin displaying a web advertisement 
encouraging IEEE membership.   Between now and 15 

August, ½-year dues is prominently promoted. 

 
 

Incomplete Application Campaigns Continue 
Throughout May and June, the MD staff will continue to 
initiate invitations to individuals whose membership 

application is incomplete. Since initiating these campaigns 
last September, they have produced, on average, 1,000 new members 
each month.  
 

 
 

MD Volunteer                   
Emphasis / Priority 

Jan ï Apr 

 
85% effort ï Retention / 

Arrears Recovery 
 

15% effort ï Recruitment 
 

May ï Aug 

 
85% effort ï Recruitment 

 
15% effort ï Arrears 

Recovery 
 

Sep ï Dec 
 

100% effort ï Recruitment 
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ü Recruitment  (cont.) 
 

 

 

 
Recruiting at Conferences 
 
One of the best sources for new members are the non-members who attend IEEE conferences. They have 
already qualified themselves as having an interest in our fields, just by the fact of their attendance at the 
event. Further, there is usually a substantial cost savings between the 
member and non-member conference registration fees, which can often 
offset all, or at least most of the cost of IEEE membership dues. The 
Conference Membership Recruitment (CMR) program offers an 
additional financial incentive to these individuals by providing a ñfreeò 
Society membership to anyone who joins IEEE at one of our conferences. 
Using these incentives in conjunction with each other, an applicant for 
membership can receive both an IEEE membership and a Society 
membership at little to no cost. A great way to ñget a taste ofò the IEEE! 
 
If you are involved in planning a technical conference over the next several months and would like to set up 
a membership desk, please contact Elyn Perez in Membership Development (e.perez@ieee.org). Elyn can 
assist you with membership materials and application forms for your booth, as well as provide tracking 
codes that allow the free Society membership. For complete details on the CMR program, visit: 
http://www.ieee.org/cmr. 

 
 
Update ï Member-get-a-Member Program 
 
The IEEE Member-get-a-Member (MGM) program is a peer-to-peer recruitment activity offered exclusively 
to IEEE members. Students are the principle participants in the MGM program. Numerous factorsðe.g., 
start / end dates of various academic school years, commencement of ½-year dues periodðcan create 
seasonal fluctuation in program results. 
 
 

IEEE Member-
get-a- Member 

Program 
 

www.ieee.org/mgm 

 

May 2009 
Congratulations to this Monthôs Double-Digit Recruiters! 

 

 

 S. Sadkhan 
45 members 
Iraq Sec. R-8 
 

 G.A. Capolino 
21 members 
France Sec. Sec. R-8 

 Pauline Martinez 
15  members 
Colombia Sec. R-9 

 Ahmed El Yazed 
15 members 
Egypt Sec. R-8 

 Hager Ahmed 
13 members 
Egypt Sec. R-8 

 Saket Gupta 
12 members 
Delhi Sec. R-10 
 

 Mohannad Amer 
12 members 
Egypt Sec. R-8 

 Mazen Ashoush 
11 members 
Egypt Sec. R-8 

 Arslan Bajwa 
11 members 
Lahore Sec. R-10 

 Kiran Gupta 
11 members 
Bangalore Sec. R-10 

 Maysara Yousef 
10 members 
Egypt Sec. R-8 

 Akram Hamed 
10 members 
Egypt Sec. R-8 

   

     

     
 

2009 MGM 
Program Trend 

 
7,736  recruited 

through May 

 
 

http://www.ieee.org/cmr
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ü Recruitment  (cont.) 
 

 

 
 

 

 

   IEEE ñFirst -Year Member Experienceò 

 

 
First-year members are an at-risk group, with approximately 50% of first-year, higher-grade members 
leaving IEEE annually. As reported last month, the IEEE Member Engagement & Lifecycle Committee is 
executing a muti-faceted strategy to connect first year members with the opportunities and benefits of 
membership.  
 
The ófirst-yearô strategy will incorporate Volunteer engagement, enhancements to IEEE operations, and 
evolving the functionality of our interactive products.  Implementation of several initiatives are underway, as 
follows: 

 
Pre-defined queries for new members available in SAMIEEE. Volunteers are encouraged to 
use the tool to initiate special communications to and/or recognition of new members. 
 
New member welcome calls are underway by the IEEE Contact Center. The calls are placed 
to new higher-grade members in all Regions, to affirm delivery of the new member 
acknowledgement package and membership card. Service representatives also use the call to 
answer member questions about usernames and passwords. 
 
New member orientation webcast, to debute in June. Produced by the MD Staff, the new 
member orientation webcast will emphasize: (1) Checklist for how to activate key benefits of  
IEEE, and (2) Introduction to how participation in IEEE events and activities are an essential 
component of member enrichment, and membership value. 
 
myIEEE and memberNet identifies new members to other members, through the óWhoôs 
Newô feature and specialized icons indicating new member status.   
 

 
Under development: 
 

 New member greeting cards that will be available for use by Sections and Chapters should they 
desire to contact new members this way. 
 

 Re-design of the new member acknowledgment package that contains the membership card. A 
redesigned brochure insert will focus on (1) Data acquisition from the member to help personalize 
their experience; (2) Activating key member tools and benefits, and; (3) Opportunities to 
particiapates in IEEE events and activities. 

 
 
 

Share your thoughts on the subject by logging into the MD virtual community, where a discussion string and 
debate about the first-year experience is underway.  Volunteers who would like to become a ófirst-year 
responder,ô and participate on the implementation team can contact John Day, j.day@ieee.org. 

 
 

mailto:j.day@ieee.org
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ü Retention / Recovery 
 

 

 
 

2009 Retention Goals 
 

With three months remaining in the 2009 membership year, all Regions continued to advance against their 
respective goals of increasing higher-grade (HG) retention by + 2.0% and student-grade membership by         
+ 0.5%.  In May we achieved an HG retention-rate of 82.9%, and have now surpassed last yearôs, final HG 
retention rate of 82.8%.  
 
Mayôs newsmakers are Regions 6 and 8, who achieved respectively their student and higher-grade 
retention goals for 2009ðcongratulations to both Regions for reaching their goals!  Others Regions are 
close: Region 7 needs to recover just 188 more HG members nationwide to achieve its HG retention goal, 
while Region 2 lacks the recovery of just 97 student members to meet that goal. 
 
 

 
 

IEEE measures its annual retention rate for membership in August, at the conclusion of the membership year.  The goals and 

progress in the chart above represent the desired improvements in retention based on (1) last yearôs retention rate for each 

Region, and (2) each Regionôs renewal opportunity for 2009. 
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ü Retention / Recovery (cont.) 
 

 

 
 
 

 
 

Renewal Status Snapshot May ó09 
  

  
 

 
 
Each Regionôs renewal ñopportunityò is based on their respective membership totals at the end of the 2008 
membership year, in August. For example, when the 2008 membership year concluded in August, Region 3 had a total 
of 24,633 higher-grade members eligible for renewal. Through May 2009, 20,764 of those members (84.3%) had 
renewed their 2009 membership. 
 

   
 
 
 

Members in Arrears May ó09 
  

  
 

  

REGION 
Total # 

Recovered 
Total % 

Recovered 

MONTH-END OPPORTUNITY 

MAY APR MAR FEB 

1 1,609 22.7% 5,472 5,715 6,071 7,081 

2 1,182 20.1% 4,695 4,826 5,127 5,877 

3 1,035 16.5% 5,232 5,354 5,630 6,267 

4 774 17.1% 3,782 3,860 4,015 4,529 

5 1,079 18.1% 4,875 4,969 5,220 5,954 

6 2,519 20.9% 9,539 9,788 10,438 12,058 

R 1-6 8,198 19.6% 33,595 34,512 36,501 41,766 

7 596 17.4% 2,829 2,886 3,045 3,425 

8 2,454 13.8% 15,393 15,668 16,367 17,847 

9 730 9.7% 6,783 6,883 7,053 7,513 

10 2,968 10.3% 25,769 26,122 26,899 28,737 

R 7-10 6,748 11.7% 50,774 51,559 53,364 57,522 
TOTAL 14,946 15.1% 84,369 86,071 89,865 99,288 
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ü Active Membership by Region 
 

 
 

 
 

Membership by Region May ó09 
Color Key: Green shading = year-over-year growth in membership; Orange shading = year-over-year 

decline in membership 
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ü Society & Special Interest Memberships  
 

 
 
 

 

Color Key: Green shading = year-over-year growth >1.0%; Yellow shading = +/- 0.99%; Orange shading = year-over-year decline > 1.0% 
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ü Society & Special Interest Memberships  (cont.) 
 

 

 

Color Key: Green shading = year-over-year growth >1.0%; Yellow shading = +/- 0.99%; Orange shading = year-over-year decline > 1.0% 

 

 


