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Preview Topic

myIEEE Release 1.8, myDesktop by Nick Lehotzky

Business Cycle Spotlight

IEEE Society Outreach Discussion/Presentation

– Communications Society (ComSoc) by Ting Qian and John Pape

– Nuclear and Plasma Sciences Society (NPSS)  by Vernon Price

– Society on Social Implications in Technology (SSIT) by Emily Anesta and Terry Burns

Membership Statistics and Goals Update – John Day

Updates / Wrap-Up / Direction – Tom Habetler

Open Floor Q&A

Subject Appendix: SAMIEEE and Arrears Recovery, Step by Step

Today’s Edition …

Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Webcast presentation available on MD virtual community at 
https://www.ieeecommunities.org/ieee.md.net in the files section

Attendee lines are muted, except for speakers. To un-mute your phone during 
the Q&A portion, press *6. To mute your phone again, press *6.

Please ask topical questions using the chat box

For technical-assistance, e-mail to web-conf@ieee.org any time during webcast

This webcast is recorded.  Presentation and audio will be available as an ―on-
demand‖ resource – URL and announcement to be posted in the MD Virtual 
community

Web Cast Notes
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Web Cast 

Attendance           

Roll Call

Use the Chat box. 

Please type in your name/ 

title/location

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.orgWeb Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org



myIEEE™ 1.8

myDesktop

Nick Lehotzky

Member Benefits 
Marketing Mgr.

n.lehotzky@ieee.org
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Major Items - myIEEE 1.8 Introduction of 

“myDesktop” (2.1)

Create customizable area to replace the myIEEE tab on 

the current site with a default view

Ability for users to customize their myDesktop via an 

embedded application within the site for adding content, 

editing themes, selecting layouts or importing RSS feeds

Create a tool to allow for IEEE staff to 

create/add/manage available themes

Improved header/mast head usability

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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myIEEE 1.7

Previous State

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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myIEEE 1.8

New State

4/27/2010

Header 

Improved and 

customize 

button added

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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myDesktop Customize – Browse Gadgets

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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myDesktop Customize – Browse Gadgets

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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myDesktop Customize - Edit Theme

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Theme 

Examples

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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myDesktop Customize - Edit Layout

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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myDesktop Customize - Edit Layout

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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myDesktop Customize – Import RSS Feeds

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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myDesktop Customize – Import RSS Feeds

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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IEEE Member Net - Messaging

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Contacts for MyIEEE and 

memberNet

Business Development

Mark David 

m.david@ieee.org

Product Management

Brian Pratz b.pratz@ieee.org

Marketing

Nick Lehotzky

n.lehotzky@ieee.org

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Questions/Comments/Feedback?

Thank you!!!

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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IEEE Communications Society 
Outreach 

Free ComSoc membership to selected 
IEEE members

Business Cycle Spotlight
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Ting Qian
Senior Project Manager, Communications Society

t.qian@ieee.org

John Pape
Director, Marketing, Communications Society

j.pape@ieee.org

http://www.comsoc.org


What’s this membership 

campaign about?

Free ComSoc Society membership 

to selected IEEE members

Why? Who? When? How? Results

One of the longest running ComSoc campaigns that 

significantly boosts membership every year

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Perspective

ComSoc Awareness

Stretch ComSoc Membership Goals

Keep Advertising Circulation Competitive

Additional potential ComSoc members

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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1998 – First  ComSoc Free Membership Campaign launch

Substantial Assistance from IEEE Membership 

Department

Original goal: increase membership by 5,000 new 

members

Why new members from IEEE?



Target Audience

Technical profile

Employment profile

Subject interests 

Subscribers

Buying pattern

Community profile

The uninitiated

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Campaign Season: March - July

Selected profile – Not a ComSoc 

member within the past 3 years.



Direct 

Mail

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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How we did it?

Email 

messages



Program Implementation

• Direct Mail 

• Manual processing

• Bar codes

• Direct Mail and E-mail

• E-mail and Direct mail

• IEEE Web Accounts

• Text message becomes HTML message

• New IEEE members becomes separate 

campaign

• E-Mail only

• BMS campaigns

• Digital Delivery of Communications 

Magazine

• Targeting those without an IEEE Society 

membership

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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The ways of 

implementing 

the program 

have changed 

over the years.



Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Evolution of Campaign Responses 

Years 1998 – 2010

• Responses from DM only

• DM & Email (2004)

• DM & Email & Web Acct (2006)

• Email & Web Acct (2008)

• Web  Acct + Email (2009)

• Web responses only (2010)



Results & Renewal Analysis

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

Membership Development Web Cast Slide 28

Years 1998 1999 2000 2001 2002 2003

Target 61,496 74,088 69,668 86,640 86,973 79,441

Response 10,756 11,063 9,423 10,419 10,020 9,676

Renews
Next yr 4,643 4,286 3,938 3,649 2,086 2,289

% 43.2% 29.9% 32.1% 23.3% 21.8% 16.8%

Years 2004 2005 2006 2007 2008 2009

Target 122,083 93,160 92,852 91,690 98,518 120,879

Response 14,335 11,255 10,829 na 9,398 10,780

Renews
Next yr

2,352 1,829 2,001

% 11.0% 19.5% 18.6%



1998

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Direct Mail Only

Print Version of 

Magazine delivered 

via Post



Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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2010

eCampaign
Coordinated with 

IEEE Campaign team

Digital Delivery 

of Magazine



On direct costs …

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Saving of ~$70K



Lessons Learned

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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• Teamwork - makes it happen

• Targeted approach - best

• Student memberships - least likely to renew

• Viable - because of advertising revenue

• Expense - shrunk with e-mail & ComMag digital delivery

• Success of program - distorts ComSoc renewal data

• Launch early – to generate most success



Q & A

IEEE Communications Society
www.comsoc.org

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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IEEE Society Outreach Efforts:

IEEE Recruiting at Nuclear and Plasma 
Sciences Society Conferences

Business Cycle Spotlight

Membership Development Webcast Slide 34

Vernon Price
SAMIEEE Recipient, IEEE Nuclear & Plasma

Sciences Society

Assistant to Uwe Bratzler, NPS Society 

MD Chair

v.price@ieee.org



Society Composition:     

With  only about 2900 members at each year’s start in September, NPSS is one of the 
smaller of the IEEE societies. 
• That population has remained almost constant for over 20 years. 
• At the Terminator in February about 600 people or about 20% of our members fall into arrears,

a percentage that is similar to that in other societies. 
• These must be replaced or recovered to retain our near constant strength. 

Only about half of those arrears in the NPSS fall-offs will have been recruited at earlier 
conferences. 
• Thus, each year we have needed to recruit or recover about 300 people.  
• To achieve this goal has required consistent recruiting at each of the several yearly conferences 

sponsored by NPSS. 
• This goal in conference recruiting has been aided by having a manned NPSS booth near the

registration areas of each of the annual or biennial conferences sponsored by NPSS. 

IEEE Recruiting at NPSS Conferences

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Society Composition:  

• In earlier years, that booth consisted only of a table and a
few brochures. 

• In 2002, Peter Clout, the NPSS Communications Chair 
provided a more respectful booth that was shippable to the 
conference site and provided expertly created brochures for 
handouts. 

• In addition, these items were stuffed into each attendees bag
• With this, recruiting began to improve

IEEE Recruiting at NPSS Conferences (Cont’d.)

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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• Our Society is composed mainly of PhD level physicists, 
engineers and some medical people working in academia,  
government and commercial labs. 

• About 1/3 of NPSS members live outside of the United States. 
• About 10% of our members are students or GSMs. Most 

students are PhD candidates.  
• About 10% of our members are ‘Lifers” (Member, Senior and 

Fellow,) and the balance typically are Member or Senior. 
• We have about 50 Affiliates. 
• The mid age range of our members is about 45 years. They 

are typical to those in attendance at our conferences.

NPSS Demographics 

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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At NPSS conferences, about half of the attendees are current members
of IEEE. As such, they  benefit by a substantial reduction in the conference 
registration fees. Of those attending IEEE members, however, only about half 
of them also belong to NPSS while others may belong to other IEEE societies. 
Our goal in recruiting is not only to acquire members of IEEE, but, more 
importantly, to acquire members in our society.

The attractions that we offer try to meet both objectives. The success
of our efforts can be measured by the fraction of the non-members of NPSS
at each conference who can be persuaded to join both IEEE and NPSS. 
Sometimes, that is difficult to do because many of  the mid-age attendees 
already belong to other societies in United States and in other parts of the 
world. 

Conference Recruiting Opportunities

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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1. For the summer conferences, NPSS offers recruits a paid-for introductory 
membership in IEEE (with campaign funds for the regular members’ membership in 
NPSS).

2. For the Fall conference, NPSS offers a $50 reduction in dues for regular members 
and full membership for students. The registration desk acts as a temporary ‘bank’ 
to accept the recruit payment.

3. Each recruit is given an IEEE tag and an NPSS tag for attachment to his/her 
conference  attendance badge. It is valuable for esteem.

4. An attractive slide-show (about 5-6 slides) is presented at each intermission for 
attendee viewing. The conference chairs remind the audience of IEEE and the 
conference brochure alerts people of IEEE.

Specific Approaches for Attracting New 
Members 

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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5. Often, 3 people are available at the IEEE booth, two are in the room at coffee 
breaks to petition people to join. The booth is fitted with attractive advertizing and 
brochures. 

6. GOLD Chair Christoph Ilgner provides an ad hoc meeting of GOLD attendees 
including new ones for a short presentation from 5 speakers representing 
Academia, Govt labs, Commercial Labs, etc. Refreshments are included in 
this ‘stand-up’ session.

7. Craig Woody, the NPSS President sends (via IEEE HQ) a welcoming letter outlining
specific NPSS opportunities

8.   Uwe Bratzler, the NPSS Membership Chair responds to recruit membership
problems

Now, what can we see for results of this effort?

Specific Approaches for Attracting New 
Members (Cont’d.)

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

Slide 40



NPSS Active Membership Over Time
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Membership Development Web Cast
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Conference           Regulars       Students Add-Ons Totals
PAC-09 186 60 3 249
RT -09 25 16 1 42
ICOPS-09 77 1 78
SFE-09 42 1 43
ANIMMA-09 13 3 16
Pulsed P-09 90 15 1 106
NSREC-09 21 5 26
NNS-MIC-09 28 68 21 117
Totals---> 482               159 36 677

Conference Renewed Pct Renew
PAC-09 62 25%
RT-09 10 24%
ICOPS/SFE-09 34 28%
ANIMMA-09 4 25%
PPC-09 25 24%
NSREC-09 16 62%
NSS-MIC-09 117 100%

Total Renewed    =     268    by 31 December 2009

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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1. The increase in new member recruiting during 2009 has benefited by 
an increase in the number of NPSS conferences at which a 
membership desk has been set up.

2. The increase has also greatly benefited by greater personal, active  
recruiting approaches instituted by Dr Uwe Bratzler .  He mingles 
closely with attendees expounding the benefits of IEEE membership.

3. The communications chair, Dr. Peter Clout has provided an improved 
booth along with attractive new brochure handouts for the attendees.

4. The GOLD meeting proved successful in advertizing the benefits in 
IEEE membership to young IEEE members.

Conclusions

Membership Development Web Cast

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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 The effort this year attracted more than usual new members,
the fall-off at the Terminator was larger than hoped for. 

 The NPSS membership level in August 2009 was 3364. 

 At the end of February 2010, the level was 2761, a loss of 835 
members or 25% of the beginning level. 

 More than half of those had been recruited or were drop-offs from earlier 
years (including some old-timers who had passed away). 

 The value of 25% is high but is not out of range with that of some 
other societies. 

Conclusions: Numbers

Membership Development Web Cast
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Thank you !

Any Questions ?

Membership Development Web Cast Slide 45
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Questions/Comments, 

please contact: 

v.price@ieee.org



IEEE Society Outreach Efforts:

The Project:  
SSIT 2010 Membership Drive

Business Cycle Spotlight

Membership Development Webcast Slide 46

Emily Anesta
SSIT Board of Governors, Interim Membership Chair SSIT

eanesta@ieee.org

Terry Burns
Senior Manager, Product Data and Promotion 

IEEE BDRS - Products, Promotions, Campaigns

t.burns@ieee.org



SSIT 2010 MEMBERSHIP DRIVE

The Project

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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SSIT’s Motivation

 Small society (~1,500 members)

 “Social Implications of Technology” has broad appeal

 Raise awareness of our society among IEEE members and 

demonstrate value through trial membership

 Idea: free half-year membership offer to IEEE members with 

relevant interests

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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SSIT Membership Drive 2010
 SSIT original goal:

 Increase membership by offering free half-year membership via e-mail campaign to 

those w/SSIT-related Technical Interest Profile (TIPs). The Board approved $5,000 to 

provide free SSIT half year membership (i.e., budget to gain approximately 350 new 

joins at US$14)

 The partnership: 

 Volunteer: Society on Social Implications of Technology (SSIT)

 Staff: Technical Activities, MGA, BDRS (Business & Data Related Services)

 Original vision:

 Target active IEEE members (never SSIT member) with primary SSIT TIP (2030) 

 Invite these prospects to join SSIT at no charge

 This became CAMPAIGN ONE

 How things shifted:

 Based on experience, staff advised SSIT to try two other campaigns to meet their 

objective (increase membership)

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Project summary: SSIT Membership 

Development Campaign 2010

 Based on experience, the team shared that

 Free offers do net members, but retention is poor

 At half year, there is already a ―discount‖ offer to prospects

 Targeting ―lapsed‖ members is an effective technique

 Three outreaches were designed: 

1. Free membership offer to a highly targeted group

2. Membership offer at half year rate (less targeted audience) 

3. Come back offer – inviting lapsed members to ―come back‖ to the Society 

(also at half year rate).

 We’ll look at the details, but the bottom line was a 12.6% 

increase in membership for the Society

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

Membership Development Web Cast Slide 50



Subject line: IEEE SSIT Free Half-year Membership Offer

SSIT Campaign 1: Free Half-Year

Introduction to Society

Specific benefits of 

Society membership

Simple user experience

 ―Social Implications of Technology‖ anywhere in Technical Interest Profile list 

(TIPs)

 Highly-targeted group for free offer

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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SSIT Campaign 2: Half-Year for $14

Subject line:  Join IEEE SSIT at the Half-year Rate

 Any of 31 relevant topics anywhere in TIPs, 

(http://www.ieee.org/about/volunteers/tab/tab_tip_codes.html)

 Less targeted group

Simple user experience

Introduction to Society

Specific benefits of 

Society membership

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Subject line: Come Back to SSIT at the Half-year Rate!

SSIT Campaign 3: Come Back
 Former SSIT Members invited back at half-year rate ($14)

 Highly-targeted group of people already familiar with society

Reminder of benefits of 

Society membership

Information about

new developments in 

Society

Simple user experience

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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THE RESULTS

SSIT Membership Drive 2010

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Campaign Results

Campaign 2

Target/offer $14 half year SSIT 

membership to 

active IEEE 

members with 

secondary SSIT 

TIP

Universe 40,876

% return .02%

Membership cost 

to Society

$0

New members* 10

Campaign 1

Target/offer Free SSIT 

membership to 

active IEEE 

members with 

primary SSIT TIP

Universe 1,069

% return 7.1%

Membership 

cost to Society

$1,064

New members* 76

Campaign 3

Target/offer $14 half year SSIT 

membership to former 

SSIT members (active 

IEEE) .

Universe 3,596

% return 3%

Membership cost to 

Society

$0

New members* 125

* Source: BMS Analytics 28 April 2010 

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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AVAILABLE  

Reports and Analysis

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Promotion Effectiveness Report via Siebel BMS

Breakdown by Grade Description and Region

NOTE: These are standard reports

Breakdown by Month

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Promotion Effectiveness Report via Siebel  

Breakdown by Grade Description and Region

Source: BMS analytics April 28 2010

NOTE:
This is a standard 
report. 

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Weekly promotion Effectiveness Report sent via e-mail

Note: 

All reports can be 

opened in MS 

Excel for easy 

sorting and further 

data manipulation.  

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

Membership Development Web Cast Slide 59



The bottom line

 SSIT year end 2009 membership: 1670

 New members tracked to this campaign: 211

 12.6% increase!

Source: IEEE Report of the Secretary/2009

Source: BMS Analytics 28 April 2010

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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IEEE STAFF SUPPORT

SSIT Membership Drive 2010

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Partnership
 Gathered appropriate, key IEEE staffers at the table (TAD, 

MGA, BDRS)

 Provided guidance and recommendation for two additional 

campaigns

 Created project plan (road map)

 Designed user experience for all campaigns

 Provided editorial and content review, promotion codes and list 

selections

 Coordinated with IEEE Contact Center (provided information 

and knowledge transfer)

 Created e-mail versions of content (text, html); e-mail campaign

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Thank you

Questions ?

Slide 63
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Membership Statistics & Goals Update

April 2010

Presented by:

John Day

Director, Membership Development

j.day@ieee.org
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Year-over-Year Monthly Growth – Total Membership

347,683 YoY + 3.4% (last month, +3.3%) 

YoY Slope
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Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

Year-over-Year Monthly Growth – Higher-Grade Membership (including GSM)

257,835  YoY +0.7% (last month, +0.8%)
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Year-over-Year Monthly Growth – Student-Grade Membership (including GSM)

89,848   YoY + 12.2% (last month, +11.9%)
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Active Membership by Region



Slide 70Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

2010 Retention Challenge:  +0.5% higher-grade, +1.0% student 
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2010 Renewals

April Last Year  >  74.9%

+  0.7%

Monthly Gains / 

Top 5

+  0.8%

+  0.6%

+  0.6%

+  0.9%

+  0.8%

+  0.7%

+  0.9%

+  1.6%

+  1.2%
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2010 Renewals – First-Year Members

Total Retention                81.3%                               68.5%                               33.6%                 74.6%

+  0.9%

Monthly Gains / 

Top 5

+  1.1%

+  1.0%

+  1.2%

+  1.1%

+  1.2%

+  1.0%

+  1.1%

+  1.7%

+  1.2%

first-year retention 

improvements often drove  

total retention gains
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Year-over-Year Membership Growth – Society Memberships (including Affiliates)

296,660   YoY + 12.2% (last month, +11.9%)
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Society MD Disposition
Respective Sum

Totals
Influence of Large Societies

Aggregate Total 

Memberships Across             

38 Societies
+ 12,271

Growth > 1%: 20 Societies + 13,380

Computer                 + 2,021

Communications      + 6,075

Power & Energy       + 2,270

+ / - 1%:   8 Societies (58)

Decline > 1%: 10 Societies (1,051)

Double-Digit Percentage Gains

77% of the gains

Society Memberships Dashboard
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Year-over-Year Society Membership, Detail
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Year-over-Year Society Membership, Detail (cont.)
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Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Year-over-Year Society Membership, Detail (cont.)
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Looking Ahead …

Growth: May  – Aug 

 Determined by the months’ 

year-over-year results in (1) 

Recruitment, (2) Recovery and (3) 

Reinstatement

 April Forecast:                  

346,500 – 348,500 total           

(actual, 347,683)

May Forecast:                     

356,500 – 358,500 total

Growth: Sep – Dec 

 Determined by the months’ 

year-over-year results in (1) 

Recruitment, and (2) 

Reinstatement
 Member retention, ergo member engagement, is 

the most effective (and efficient) way to grow 
membership—first-year members need our help

 Our success is determined by serving the 
member, not the statistics



thank you

questions ?
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Membership Development Webcast

Updates & Reminders / Direction

Presented by:

Thomas G. Habetler

Chair, IEEE MRRC
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IEEE Societies call to action!

Bring forward your success stories or best practices

We want to highlight what societies are doing to inspire others

Today’s MD Webcast is the first group to present

Consider when your society is next

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Call for Case Studies – IEEE Societies
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 January through April

– 85% effort - Retention / Arrears Recovery

– 15% effort - Recruitment

 May through August (switching gears)

– 10% effort - Arrears Recovery

– 90% effort - Recruitment

 September through December

– 85% Recruitment

– 15% Renewal monitoring

All the while … MD Staff support:

• Retention / arrears recovery campaigns, electronic and print (through August)

• Recruitment / incomplete applications / reinstatement campaigns (monthly)

• Recruitment / authors outreach (May timeframe)

Wrap Up / Direction – MD Prioritization
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Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

Sustaining our accomplishments … 

2010          

membership year

Member Attrition

first-year member 

experience strategy

Implementation

2009 membership 

accomplishments



New! SAMIEEE Training Modules

Four new, short training modules have been created 

covering:

– An overview of SAMIEEE – Module 1

– A walk through the Analytics Tool – Module 2

– Using Predefined Queries – Module 3

– Building an Ad hoc Query – Module 4

Learn about SAMIEEE if you are new, or pick up tips 

on areas you want to focus on

SAMIEEE web site: http://www.ieee.org/samieee

Questions? Contact Helen Shiminsky at 

h.shiminsky@ieee.org

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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www.ieee.tv

IEEE.tv Live Event

IEEE.tv features live streaming coverage of IEEE 

MTT International Microwave Symposium's 

Plenary Session on Tuesday, May 25th, at 10:10 

AM PDT. 

The plenary will feature the Honorable Zachary J. 

Lemnios, Director of Defense Research and 

Engineering (DDR&E) for the United States 

Department of Defense as the keynote speaker.
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Future MD Webcast Topics & Speakers – Tentative Schedule

JUNE

Student Elevation & Opportunities

Region 1 MD Strategy

JULY

GOLD Strategy Update

Recruitment – Campaigns and MGM Program



Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Saturday, 19 JUNE 2010

Wrap Up / Direction – Next Webcast



Thank you !
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Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org



Open Floor Q&A
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APPENDIX
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Appendix

Field Team Resources

Presented by:

Thomas  G. Habetler

Chair, IEEE MRRC
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If the MGA is Successful …

IEEE member satisfaction & relevance is growing and 

reflected in improved retention and total membership

The MGA is a data-driven organization that proactively 

anticipates and reacts to the needs of the member and 

the profession

The MGA facilitates recruitment, training, development of 

IEEE volunteer leaders

The MGA facilitates successful regions, sections, 

chapters, and affinity groups

The MGA is responsible for all aspects of member and 

membership activities with the IEEE

The MGA ensures a ―home(s)‖ for every member

Technology professionals will understand IEEE 

membership’s importance in their careers

The MGA will develop sections, and regions and reward 

them based on their measured success

The MGA facilitates communications and engagement 

opportunities for IEEE members in multiple ways

IEEE and its members’ achievements are universally 

recognized

MRR Team Development – Engagement 

Alignment with the new MGA 

mission and values

Volunteer & Staff partnership

MD position vacancies

Regional Training

Partnering across IEEE

MD Portal & Virtual Community

Membership Development Web Cast

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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R3 – Jim Anderson

R4 – Tarek Lahdhiri

R8 – Aleksandar Szabo

R7 – Lawrence Whitby

R9 – Gustavo Giannattasio

R5 – Robert Scolli

R2 – Wole Akpose

R6 – Randall G. RedondoR1 – Gim Soon Wan

R10 –Zhisheng Niu

The Regional “Field Team” (2010)
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Thomas G. Habetler IEEE MGA   t.habetler@ieee.org

Gim Soon Wan R1   gimsoon@ieee.org

Wole Akpose R2 wole@ieee.org

James M. Anderson R3   jim.anderson@ieee.org 

Tarek Lahdhiri R4   lahdhiri@ieee.org

Robert Scolli R5    r.scolli@ieee.org

Randall G. Redondo R6   rredondo@ieee.org

Lawrence Whitby R7   lwhitby@ieee.org

Aleksandar Szabo R8   a.szabo@ieee.org

Gustavo A. Giannattasio  R9 gianna@ieee.org 

Zhisheng Niu R10 niuzhs@tsinghua.edu.cn

Cathy Downer IEEE Staff c.downer@ieee.org

John Day IEEE Staff j.day@ieee.org

The Regional “Field Team”
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Membership Development Portal – www.ieee.org/md
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Membership Reports

MD Virtual Community

SAMIEEE access

Membership 

Development Manual

Member benefits at a 

glance

Recruitment programs 

and tools

MD Kits – online order 

form

Benefit Development 

Toolkit: Regions 7-10



Online Order Form – www.ieee.org/mdsupplies
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The web page to join the IEEE www.ieee.org/join

The web page for MD volunteers www.ieee.org/md 

The web page for IEEE benefits

– www.ieee.org/benefits

Your Region web page www.ieee.org/??

Your Section web page www.ieee.org/??

Your Chapter web page www.ieee.org/??

Your Conference web page www.ieee.org/??

Your Student Branch web page www.ieee.org/??

Online MD Resources
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Web Cast Etiquette:  Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

http://www.ieee.org/benefits


Appendix

The SAMIEE / MD Dashboard –
Step-by-Step Configuration
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Prepared by:
Helen Shiminsky
MGA Information Process Specialist
Contact: h.shiminsky@ieee.org

Cathy Downer
MGA MD Manager
Contact: c.downer@ieee.org



MD Dashboard Access
Open SAMIEEE home page 

at www.ieee.org/samieee

Click on ―Access 

Geographical Membership 

Statistics‖ , sign-in using your 

IEEE web account

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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http://www.ieee.org/samieee


Opening Dashboard

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

Click to add content at middle of screen
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Selecting Queries available from “My Folder” or 

“Shared Folders” to pull into the dashboard

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Find “Shared Folders”, Click on SAMIEEE to open, 

Click on Subfolder “Geographic Predefined 

Queries”

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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NEW Files in Predefined Queries – labeled (MD)

(MD) Members Joining in Past 30

days

(MD) All Members Joining since 

beginning of membership year

(MD) Members in Arrears (contact

info)

(MD) Inactive  Members (contact 

info)

New

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Find the document(s) you want to select. Left 

mouse click and drag (individually) to the blue 

shaded area on right and drop the file

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Dashboard Set up

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org

Slide 106Membership Development Web Cast



Select ―Reports Link‖

Select ―Download‖ option

Click on OK

This will make the ―Download‖ option available for this 

Dashboard Query. It must be repeated for each 

individual query being selected.

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Completing the Query Download

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Complete the query selection and set properties, 

time to SAVE!

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Queries will run/refresh each time you open your dashboard. 

Once the queries have completed pulling the data, they will all 

appear in your dashboard.

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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To add, change or delete selected reports

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Completing changes and save

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Re-entering the Dashboard

Queries will run/refresh each time you open your dashboard. 

Note: refresh can complete at different times for each query 

selected. Once the queries have completed pulling data, they 

will all appear in your dashboard.

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Printing your queries

Queries can be printed to a HTML or PDF 

formatted page

To pull into Excel, user must highlight and 

copy each report individually and paste into 

an Excel spreadsheet.

From Excel you can then sort the data and 

rearrange columns as you wish

Any refining of the process to print will be 

forwarded

Web Cast Etiquette:   Ask questions using the online chat feature.  Technical assistance: web-conf@ieee.org
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Appendix

International Phone Numbers
MD Webcast
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Toll free US & Canada: 1-866-546-3377

Toll US & Canada: 1-719-234-7872

Local - Australia, Sydney: +61 (0) 2 8207 3481

Local - Austria, Graz: +43 (0) 316 218 875 089

Local - Austria, Vienna: +43 (0) 1 274 872 5021

Local - Belgium, Brussels: +32 (0) 2 300 1147

Local - Belgium, Liege: +32 (0) 4 244 10 39

Local - Brazil, Sao Paulo: +55 11 5582 6544

Local - Denmark, 

Copenhagen: 
+45 70 14 49 57

Local - Finland, Helsinki: +358 (0) 9 2311 3376

Local - France, Lille: +33 (0) 359 81 35 02

Local - France, Lyon: +33 (0) 426 84 04 42

Local - France, Marseille: +33 (0) 488 91 55 39

Local - France, Paris: +33 (0) 1 72 69 79 27

Local - Germany, Berlin: +49 302 555 5006  **NEW** FEB 2010

Local - Germany, Cologne: +49 221 988 8014  **NEW** FEB 2010

Local - Germany, Frankfurt: +49 (0) 69 12009 827

Local - Germany, Hamburg: +49 402 999 9242  **NEW** FEB 2010

Local - Germany, Munich: +49 891 436 7799  **NEW** FEB 2010

Local - Hong Kong: +852 3008 0323

Local - Ireland, Dublin: +353 (0) 1 437 0818

Local - Italy, Milan: +39 02 897 819 55

Membership Development Web Cast
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Local - Italy, Rome: +39 06 833 604 29

Local - Italy, Turin: +39 011 2173 449

Local - Japan, Tokyo: +81 (0) 3 4455 1494

Local - Netherlands, Amsterdam: +31 (0) 20 262 9512

Local - Netherlands, Rotterdam: +31 (0) 10 742 01 29

Local - Norway, Oslo: +47 21 54 70 94

Local - Scotland, Glasgow: +44 (0) 141 404 9909

Local - Singapore: +65 6517 0632

Local - Spain, Barcelona: +34 93 802 0297

Local - Spain, Madrid: +34 91 829 8573

Local - Spain, Valencia: +34 96 314 6027

Local - Sweden, Stockholm: +46 (0) 8 5205 4929

Local - Switzerland, Geneva: +41 (0) 22 555 0208

Local - Switzerland, Zurich: +41 (0) 44 556 8420

Local - UK, Birmingham: +44 (0) 121 260 4885

Local - UK, Leeds: +44 (0) 113 322 2679

Local - UK, Liverpool: +44 (0) 151 203 9907

Local - UK, London: +44 (0) 20 7078 9148

Local - UK, Manchester: +44 (0) 161 250 8004
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International toll free - Argentina: 0800 222 0019

International toll free - Australia: 1 800 059 489

International toll free - Austria: 0800 295 592

International toll free - Belgium: 0 800 76 384

International toll free - Chile: 123 0020 9212

International toll free - China, 

Northern Region: 
10 800 140 1338

International toll free - China, 

Southern Region: 
10 800 714 1335

International toll free - Colombia: 01 800 518 1029

International toll free - Czech 

Republic: 
800 700 493

International toll free - Denmark: 80 889 806

International toll free - Dominican 

Republic: 
1 888 751 4719

International toll free - Ecuador: 1 800 020 314

International toll free - France: 0 800 915 011

International toll free - Germany: 0 800 181 6388

International toll free - Greece: 00 800 161 2205 9029

International toll free - Hong Kong: 800 930 332

International toll free - Hungary: 06 800 168 92

International toll free - India: 000 800 1007 431
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International toll free - Indonesia: 001 803 017 9029

International toll free - Ireland: 1 800 949 042

International toll free - Israel: 1 80 925 9029

International toll free - Italy: 800 873 857

International toll free - Japan: 00531 16 0959

International toll free - Latvia: 8000 3326

International toll free - Lithuania: 8 800 3 08 34

International toll free - Luxembourg: 800 2 7158

International toll free - Malaysia: 1 800 814 391

International toll free - Mexico: 001 800 514 9029

International toll free - Monaco: 800 93 556

International toll free - Netherlands: 0 800 022 9387

International toll free - New 

Zealand: 
0 800 449 692

International toll free - Norway: 800 107 00

International toll free - Panama: 00 800 226 9029

International toll free - Poland: 00 800 112 40 84

International toll free - Portugal: 800 827 501

International toll free - Russia: 810 800 2853 1012

International toll free - Singapore: 800 101 2176

International toll free - Slovenia: 0 800 80375

International toll free - South Africa: 0 800 981 808
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International toll free - South Korea: 003 0813 2261

International toll free - Spain: 900 937 613

International toll free - Sweden: 02 079 9651

International toll free - Switzerland: 0 800 893 453

International toll free - Thailand: 001 800 156 205 9029

International toll free - Trinidad-

Tobago: 
1 800 205 9029

International toll free - UK: 0 808 101 3382

International toll free - Uruguay: 0004 019 0305

International toll free - Venezuela: 0 800 100 8373
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