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Agenda

• Traditional Carrier Application Model and Limitations

• New Model – Open Enablement and Impacts

• Application Developer Program/Benefits

• New Revenue Growth – M2M

• Sprint Investments in M2M Ecosystem
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Emerging business models will shift the composition of carrier revenue
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Carrier has exclusive relationship with end-user, and looks to suppliers for support 
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Carrier enables and enhances third-party relationships with end-user – and profits from them 
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Challenges with “carrier-managed” model
1. Difficult To Scale

• Prospective vendors/developers needed to build 1:1 relationships across carriers’ Product and 
extended teams, to gain awareness and support for their solutions

• Vendors were required to adhere to time-consuming processes to receive ongoing support

• Business model options were limited and were dictated by the carrier

2. Delayed Time To Market 
• Dated policies and processes created lengthy on-boarding and time-to-market delays

3. Limited Innovation
• Carriers lacked a network ‘sandbox’ for developers to experiment with new applications  

4. High Cost Structure
• Carriers burdened with high cost model involving development, cost of content, & ongoing support

Sprint’s goal is to spur innovation by enabling the ecosystem
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Sprint’s Services Framework
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Sprint teams up to deliver compelling services

Sprint delivers
Services

LBS

Billing

Digital Wallet

Advertising

Geofencing

Presence

Account Mgmt

Handset Profile

Identity Mgmt

Many Others

Published 
via APIs

…within Sprint’s
Service Framework

Partners integrate API’s
into their applications

..to serve
customers

Developer Environment
• Sandbox
• Communities
• Support

Enablement Environment
• Customization
• Integration
• Support

Usage Environment
• Optimization

..devices, network
• Analytics
• Monetization

August

2010
TBD

Messaging

http://www.axeda.com/


© 2009 Sprint. This information is subject to Sprint policies regarding use and is the property of Sprint and/or its relevant affiliates and may contain restricted, confidential or privileged materials intended for the sole 
use of the intended recipient. Any review, use, distribution or disclosure is prohibited without authorization.

77

Sprint Services Enable Seamless Capabilities

M2M / Embedded
Ex: Medical Monitoring Devices

Sprint Network Services enable seamless capabilities across:
- Devices (Laptop, Desktop, Handset, M2M, Server)
- Operating Systems (RIM, Windows Mobile, Android, Palm, etc)
- Development Environments (Browser, App)

Ford F 150 Laptops /
PC / Servers

Websites Apps / 
Websites

http://www.google.com/imgres?imgurl=http://saloncars.com/catalog/images/08FordF-150.jpg&imgrefurl=http://saloncars.com/catalog/popup_image.php%3FpID%3D336&h=410&w=700&sz=51&tbnid=q_lHHly6dCjFdM:&tbnh=82&tbnw=140&prev=/images%3Fq%3Dford%2Bf%2B150%2Bimage&hl=en&usg=__HTMdkfgywHW9G7gZxm9ai0dZAMw=&ei=P6enS5LgF8X6lwet6OWKCA&sa=X&oi=image_result&resnum=4&ct=image&ved=0CA8Q9QEwAw
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Services Framework (with access to IT Services)
Open, Secured, Flexible, & Standards based

Back End 
Systems

Services PlatformService
Gateway

HTTP(S)HTTP(S)

Consumers

HTTP(S)

Third Party Apps / Partners 

Sprint Web Services Gateway

Service Bus SCIM Web Services Mgmt

Service Registry Policy Framework Business Process

Services Platform

Location SMS MMS

BillingHandset
Info

Sprint Sub
Info

Services
Account
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Soap Based Web Service
Utilizing Sprint Issued Cert

SMSCMMSCBilling 
System

Handset
Device DB

Location
Platform

Sprint
Platforms
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Services organized within 5 core attributes

Personal
API’s

Core 
API’s

Optimization
API’s

Monetization
API’s

• Network 
Address Book

• Policy 
Management

• Digital Locker

Facilitate access to 
your online services 
for Sprint customers

Provide the pathways 
to deliver content to 
your customers

Optimize the delivery 
of your content on the 
Sprint network

• LBS

• SMS & MMS

• Geofencing

• Presence

• Identity manager

• Call control

• Device Mgmt

• Multimedia

• 4G

• Browser

• Digital Wallet

• Advertising

• User info

• Analytics

• Payment services

Enable commerce 
opportunities

Mobile Apps
VAS

• Video platform

• Multi-media

• Voice/ Speech to 
Text

• Mapping

• Virus

• Device diagnostics

• Content feeds

• Social net. feeds

• Local Search

• Live video feeds

• Bar code scanning

Applications offered 
seamlessly thru trusted 
3rd party partners 

Legend: Availability
June
August
Q4 '10
2011
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Functional Diagram of an M2M Application

Wireless  Hardware 
(or) Module

Wireless 
Network

Application 
Gateway Internet
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Systems

Products & 
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http://rds.yahoo.com/_ylt=A9G_bDrWanhLT3MAlQijzbkF/SIG=142rcv8bh/EXP=1266269270/**http:/www.samsung.com/global/system/business/telecommunications/product/2007/6/26/392491mobile_cdma_img01.jpg
http://go2.wordpress.com/?id=725X1342&site=bertmaes.wordpress.com&url=http://bertmaes.files.wordpress.com/2009/09/dyson_washing_machine.jpg
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A Choice of Network Solutions

http://images.google.com/imgres?imgurl=http://www.broadcastvision.com/_assets/uploads/category-images/15/www-bventertainment-net.jpg&imgrefurl=http://www.broadcastvision.com/products/www-bventertainment-net/&usg=__hRBhvnJTCqU-1L4nL_pLx6uG1jw=&h=350&w=360&sz=75&hl=en&start=179&tbnid=A2ue9V0E89YyTM:&tbnh=118&tbnw=121&prev=/images?q=digital+Signage&gbv=2&ndsp=18&hl=en&sa=N&start=162
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Our Investments

Device Management Portal

M2M Collaboration  Center
Awareness

Solutions Engineers
Sprint.com/m2m

PR & Communications

Launched !

CTIA

ODP

Insur. 
Telematics

NAHC

CHIME

ATA

GridWeek4G World

Briefings 
Underway

Business Development

Launching 
Q4

Launching Q4

New M2M 
Solutions 

Launching Q3 
& Q4

Support Available Now
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• Reducing complexity with over 10 years experience in delivering M2M solutions; 
large to small;  business & consumer

• Dedicated M2M Solutions Engineers customizing the right solution

• A leader in Open Architecture through the Sprint Open Device Initiative that 
has certified hundred’s of non-Sprint-branded certified devices

• Collaboration with key industry partners to deliver a robust portfolio of 
services, simplify the certification, testing and operational launch of your 
solution

• Open to new business models and innovative  B2B and B2C solutions 
across a wide variety of  applications

Open
Architecture

Expansive
Network

Experience

• A network built for data that is proven, reliable, and effective
• The broadest portfolio of wireless network solutions with iDEN, 2G, 3G , and ….

with Sprint 4G The Future is Now 
• Secure integrated IP network & backbone transport providing  a complete end-to-

end solution all from one provider

Sprint is the leader you can trust with the network, open architecture, and  
proven ability to turn your inspirations into reality. Now!

Combining our network,  rapid service delivery architecture, and expertise 
to deliver a fast, high quality, and successful launch, now.

Why Sprint?
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Sprint’s Developer Program Supports 
Developing on Sprint’s Devices / Networks

• Developer program
– Launched in 2001
– Free to Join

http://developer.sprint.com
– Extensive Community
– Evolving to support 

Sprint/developer needs

• Provide support for:
– Content Development

• Applications
• Service Capabilities

– Testing/content upload
– Staying up to date
– Enhanced Programs

http://developer.sprint.com/
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Sprint’s Developer Sandbox – Provides Free 
Access to Sprint Network Capabilities

Access Sprint Network/Product Services

*LBS

*Messaging Hello

*Presence On
Network

*More to Come

Services are easy to use - Restful format

3G and now 4G

*Geofence

* User Mgmt

Mash-up with Other Services into Your 
Own Application or Web Page

The possibilities are endless !

• Web 2.0 meets Telco 2.0
• Free to use – register at http://developer.sprint.com
• Seamless functionality across all mobile devices (not just handsets), 

PC and desktop and mash-up with other services
• Usable within any development software and browsers
• Supports end user privacy opt-in management

http://developer.sprint.com/
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