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ABSTRACT Organisations have many reasons today to examine how they work: to re-align themselves
with their real business, to improve how they operate, to align their information systems with how they
operate, to choose an organisational structure that is customer-oriented, and so on. A first step — and one
that is traditionally poorly dealt with — is to decide what processes the organisation has in the first place,
and how they are inter-related. Sounds simple and perhaps there should be a simple yet not simplistic
answer — Martyn Ould will attempt to provide it.

BIOGRAPHY Martyn Ould read Mathematics at Cambridge but knew beforehand that the software
industry was where he wanted to be. By chance a research project in the mid-1980s led him to examine
how processes could be rigorously described and this led in turn to the development of his approach to
Business Process Modelling, Riva, the first part of which he will be describing: the deduction of a ‘process
architecture’ for an organisation. He worked for ICL, Logica, and Praxis, where he was Technical and
Quality Director. In 1988 he left Deloitte (of which Praxis had become a part) to be an independent
consultant. He lectures to post-graduate classes at Oxford University and has half a dozen textbooks to his
name.

ORGANISERS (1) School of Management, Royal Holloway, University of London, (2) Department
of Electronic and Electrical Engineering, UCL, (3) IEEE UKRI Engineering Management and Professional
Communications Joint Chapter (EMPC), and (4) IEEE UKRI Graduates Of the Last Decade (GOLD).

CONTACT Dr. Alan Pilkington, Tel: 01784 44 3780, Email: ems-ukri@ieee.org.
Web: http://ewh.ieee.org/r8/ukri/em_pc/

Registration is not required.

FREE ADMISSION, ALL ARE WELCOME !
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