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• Business Analyst with HWE Mining, a mining contracting company 
which is part of Leighton Group

Who is your R10 GOLD Coordinator? A bit bout myself…

• Born in Hong Kong; migrated to Perth, Australia with family in 1992
• Still fluent in both written and spoken Chinese; I volunteer on 

community radio as producer and announcer in Cantonese on 
weekends

Where I’m from

What I studied
• BE majoring in Electrical and Electronic Engineering and BSc 

majoring in Chemistry, both with first class honours and from the 
University of Western Australia

• Grad. Dip. in Applied Finance and Investment, Financial Services
Institute of Australasia

What I do

IEEE experience
• Recipient of 2006 RAB GOLD Achievement Award and 2006 R10 

GOLD Award
• Previously served on IEEE Volunteer Leadership Development Ad-hoc 

Committee, IEEE Nominations & Appointments (N&A) Committee, RAB 
N&A Committee, EAB Continuing Professional Education Committee, 
and R10 Excom as R10 Student Rep
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What is GOLD?
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• To increase value and worth of IEEE services and programs to young 
professionals and recent graduates.

• To promote and coordinate the establishment, support, and sustainability of 
GOLD Affinity Groups. 

• To promote the GOLD program to students; recruit, develop and nurture 
volunteers.

• GOLD activities are focused on GOLD members need in the following fields.
– Technical career building
– Soft-skills training
– Networking/mentoring etc.

GOLD Vision
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Current R10 GOLD Affinity Groups (2008 = 20 ��� � 21)

1. Australia Capital 
Territory GOLD

2. Bangalore GOLD

3. Bangladesh GOLD

4. Bombay GOLD

5. Calcutta GOLD

6. Delhi GOLD

7. Hong Kong GOLD

8. Karachi GOLD

9. Kerala GOLD

10. Lahore GOLD

11. Madras GOLD

12. Malaysia GOLD

13. New South Wales 
GOLD

14. New Zealand North 
GOLD

15. New Zealand South 
GOLD

16. Queensland GOLD

17. Singapore GOLD

18. South Australia GOLD

19. Tokyo GOLD

20. Victorian GOLD

21. Western Australia 
GOLD
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R10 GOLD Congress 2008

• Jan 28 - 40, 2008 in Chennai, India (to coincide with Student and 
Women in Engineering Congresses 2008) 

When and where

Why
• Networking between GOLD groups within R10
• Networking between SBs/GOLD/WIE
• Training and information for potential GOLD leaders
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(Global) GOLD Summit 2008

• First GOLD Summit Sept 2008 in Quebec City, Canada (to coincide 
with Sections Congress 2008) 

When and where

Why
• Networking between GOLD groups world-wide!
• Develop active GOLD volunteers for each Region – training from GOLD 

Summit and Sections Congress (R10 had largest # of GOLD delegates!)
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More R10 GOLD Activities and achievements in 2008

• Continued initiatives started in 2007
– Encourage greater exposure of R10 GOLD groups in GOLDRush Newsletter
– Follow up inactive R10 GOLD Group (Australian Capital Territory)

• Increase the value of GOLD membership by supporting other local initiatives
– IT conference in Calcutta section
– Graduation celebration event in New Zealand North section
– Entrepreneurship workshop in Bangalore section

• Establish a R10 GOLD Committee/Working Group – Work in Progress

• Under stand and share experience with GOLD groups through GOLD volunteer travels

• Develop & recommend young volunteers as candidates for other R10/HQ opportunities

• Facilitate formation of new GOLD groups

– Native language GOLD information flier – Chinese, Japanese developed & launched @ SC08

– Preliminary interest from Philippines section (section chair attended GOLD Summit)

• Support MGA GOLD Committee initiatives
– Arrears recovery follow up
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Goals for 2009

• Continue to work on initiatives from 2008

• Facilitate experience and expertise sharing among GOLD groups, and between GOLD 
and WIE AGs / SBs

• Facilitate formation of new GOLD groups

• Overhaul R10 GOLD website

• Establish a R10 GOLD Committee / Working Group

• Increase the value of GOLD membership by supporting other local initiatives

• Support MGA GOLD Committee initiatives
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Key activities for 2009

• Continue to work on initiatives from 2008

– Encourage greater exposure of R10 GOLD groups in GOLDRush and R10 Newsletters

– Follow up inactive R10 GOLD Group (Australian Capital Territory)

– Develop & recommend young volunteers as candidates for other R10/HQ opportunities

• Facilitate experience and expertise sharing among GOLD groups, and between GOLD 
and WIE AGs / SBs

– No big conference meetings this year 

– Anticipate interaction will be mainly email / Facebook / Skype-based

• Facilitate formation of new GOLD groups

– Develop & launch native language GOLD information flier in Korean (Korean excom. 
members’ assistance required) 

– Continue to assist Philippines section
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Key activities for 2009 (continued)

• Establish a R10 GOLD Committee/Working Group

– Intent is to segment GOLD groups in R10 into smaller, more easily manageable clusters and 
for each cluster to have a representative on the R10 GOLD working group (more on that in 
next slide)

• Increase the value of GOLD membership by supporting other local initiatives

– GOLD chairs wishing for initiative grants (typically USD$150 to $300 each) to assist with 
holding new or bigger type of event can email proposal to me

– Aim to spread grant coverage, i.e. won’t award more than one grant to the same GOLD 
groups in a year 

• Support MGA GOLD Committee initiatives

– Arrears recovery follow up

– Student Transition & Elevation Partnership (STEP) 
(More info in a few slides)

– Planning for GOLD Summit 2011



1616

Why regional clusters? GOLD groups operate in very diffe rent environments

Source: Gapminder Foundation, www.gapminder.org

Income comparison 
reflects how 

expensive fixed 
price for IEEE 
membership is 

to GOLD 
members in that 

country

Internet 
penetration 
rate reflects 
preference 

of online vs. 
face-to-face 
interaction

Clearly, a “one-size fits all” approach will not work  well…
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The “clustering” experiment may be able to help…

• Foster experience sharing of existing GOLD groups that operate in similar 
environments

• Possibly foster joint events between existing GOLD Groups

• Notable lack of GOLD presence in some countries. Appointing dedicated volunteers 
(cluster coordinators) on the WG with specific responsibility to encourage formation of 
new GOLD groups in China, Japan and Korea � more likely to achieve results

• Status Update:

– Idea proposed by Hong Kong GOLD and adopted by R10 GOLD Coordinator

– Tested the idea with R10 participants in R10 GOLD Congress and GOLD Summit, received 
preliminary interest

– Early ideas of how to segment all the current and anticipated future GOLD groups in R10

– Discussions and development will continue through emails
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What is STEP?

• Standardised yet localised program

• Facilitate the transition from student member to young 
professional, by introducing the opportunities and benefits of 
IEEE membership during the onset of a career 

• Objectives:

– Identify a local IEEE entity beyond the student branch for members 
to contact 

– Plan a joint Section and GOLD event to introduce local IEEE 
resources 

– Illustrate IEEE member benefits appropriate for young professional 
members 

– Identify recent IEEE Student members who have graduated with an 
undergraduate or graduate degree; help retaining members by 
capturing any change of address, email or other contact information

• Funding available for STEP activities 

– Incl. graduation reception for groups holding an event with minimum of 10 recent graduates

– Basic funding US$500; more funding may be available if >25 additional recent graduates 
attend
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Program Website

http://www.ieee.org/web/membership/gold/STEP/index. html

• Program overview

• PDF – STEP Manual

• PDF – Event attendance form

• PDF/Excel – Event Budget Plan

• Future… vTools link

– Event Registration

– Attendee List

– Activity Reporting

– Section Level Officer

http://www.vtools.ieee.org

����������	��
��	
����	�����������	�����	��
������
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STEP Manual & Kit

Manual

• How-to organize and plan for a STEP 
activity, communications templates

STEP Kit

• IEEE provides kit for each event

• Supplies to help make your workshop a 
success

– Banner

– Graduation brochure

– Product sheet

– Membership brochures

– Pens

– Door prize (IEEE branded item)

����������	��
��	
����	�����������	�����	��
������
 ���
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Budget / $$$

• MGA funding of $25,000 in 2009

• Up to US$500 per activity 
– Minimal attendance of 10 graduating students required

– Consider events at different location/school/region of 
country

– Potential for additional funding for 

larger attendance of target audience

• Attendance and financial reporting through 
vTools

����������	��
��	
����	�����������	�����	��
������
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Registration & Reporting

• Utilize IEEE vTools (online) to register activity first, 
enter attendance list

• Follow-up reporting prior to activity

• Post event update data, report to L31 report form

����������	��
��	
����	�����������	�����	��
������
 ���
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R10 Member Data (select examples of opportunity assessment)

����������	��
��	
����	�����������	�����	��
������
 ���

131National Taiwan Univ SbTaipei

130Korea Advanced Inst Of Science & TechSeoul

133Sri Sairam Engineering CollegeMadras

157Sri Jayachamarajendra College Of Eng (EDBangalore

157Gokaraju Rangaraju Inst Of Eng & TechHyderabad

178Thadomal Shahani Eng College(COM-019,EMBBombay

168Sreenidhi Inst Of Science & TechHyderabad

205Vel Tech Engineering CollegeMadras

197Univ Of Auckland SbNew Zealand North

220Sri Sivasubramaniya Nadar College Of EngMadras

219Crescent Engrg CollegeMadras

289Netaji Subhas Inst Of TechDelhi

248Thakur College of Eng & TechBombay

193Fr Conceicao Rodrigues College Of EngineBombay

187Watumull Inst Of Elect Eng & Comp TechBombay

478Kongu Engineering CollegeMadras

149M Kumarasamy College of EngineeringMadras

Section Student Branch # Members  (as at Nov 2008)

Bombay Maharashtra Academy of Engineering 619

Madras Velammal Engineering College 524
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SEPT – DEC 2008 JAN – JUN 2009 JUN – AUG 2009

General Program 
Promotion

• STEP Manual included / distributed 
via worldwide shipment of MD Kits
• STEP website launched
• Officially launch STEP program at 
Sections Congress / GOLD Summit
• IEEE POTENTIALS: Sept/Oct
• The Institute: ” Students Corner”,  
September issue

•GOLDRush newsletter

•SCOOP newsletter (Section & Chapter 
Chairs)

•Region GOLD Coordinators present 
STEP at Region meetings

•Article in IEEE POTENTIALS special 
issue with GOLD collaboration

• Update website with schedule o 
events

• Provide information to IEEE Online 
Communities

Proactive Targeting • Identify largest Student Branches by 
Region
• Initiate communications to respective 
Branch Chairs
• Secure commitment from 10 Branches 
to host event (2 per Region)

• Identify graduation schedule for event 
dates, Regions 1-10

• Communicate with Student Branches

• Identify potential collaborative IEEE 
events for STEP program

•Identify student’s graduation 
schedule for event dates

• Communicate with Student 
Branches prior to close of school for 
term

• Identify potential collaborative IEEE 
events for STEP program

Volunteer 
Engagement & 
Collaboration

• Commitments by GOLD leaders at 
GOLD Summit

•Region GOLD Coordinators connecting 
with Region Student Representatives

•Identify GSMs and graduating Student 
Branch Chairs for volunteer activity 
involving STEP

• Connect Section officers with new 
volunteers

•Identify new Region GOLD and Student 
Reps

• Identify GSMs graduating for 
volunteer activity involving STEP

Program Roll-out 2008 – 2009 

����������	��
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Email: hfung@ieee.org
Mobile Telephone: +61 413 098 338
Skype: helenefung

Address: 12 Halcyon Way 
Churchlands WA 6018
Australia

Thank you very much for your 
attention!

Feel free to come have a chat. 
Alternatively, my contact 

details are as below:


