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Membership Constituents

Senior: Fellow: Associate: Student:
228(226) 8 177 (142) 508 (402)

( ): number in Feb. 2009



Chapter Membership

Chapter Members Chapter Members Chapter Members
APO3 95 EMB18 55 PE31 71
BT02 37 EMC27 31 PSE43 7

C16 376 GRS29 26 RA24 68
CAS04 268 IA34 37 RLO7 31
CEO8 65 IE13/PEL35 83 /93 SMC28 239
SMC28-
CIS11 90 IMO9 44 Taichung 18
Chapter
COM19 512 IT12 91 SP0O1 186
CPMT21 43 LEO36 89 SSC37 278
CS23 69 MAG33 23 VTO6 105
E25 21 MTT17 192
ED15 275 OE22 14
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Operation Challenges

A Q1: How to increase the members?
A Q2: How to fully utilize the limited buc

get?

A Q3: What else to do than logistical su
activities?

oport in

A Q4: How to make section more visible?

Taipei Section



Membership Promotion

1. Strategies for

Government | Membership Support from Research Grant (1+4)
Industr Direct Contact with Industry Leaders from
y Membership Promotion (50%~100%)
Outstanding Chapter Award for the increase in the
Award
number of members
Conference | Section Orsite Service
Service - Upgrade Promotion Service for Existing Member
- Easy Join for New Member
Handouts Coupon, Brochure, Tepen DM




Top-ten Benefits DM to Members

Academia
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Brochure for Section Introduction
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|EEE, the Institute of Electrical and ERERRFIRRENTREEAN
Electronics Englmevl Inc. IEEE Taipei Section
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IEEE, the institute of Electrical and Conferences and Activities
Electronics Engineers,Inc., is tho

non-profit crganization and the warld's leading

Introduction

| Section was established in 1974 ovents

There are arcund 30 internatiena
6 over 3,000 active membars, who belong 1o co-spansored by IEEE Taipei Section ach year. The
pors, 1 Women in Engineer (WIE), 8 Student lacal chapters are ancouraged 1o arganize

26 dy trom section.
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30Cn
Branches and 4 Student Chs

WIHR10) - B 4301
(Chapter) ~ 18Group : Women in Enginoering (WIE)
B4 5@ (Student Branch) A8 2@
(Student Chapter) + @ A Bi43.000 A

BH+AE H—gur-

professional assaciation fr the advancement of

saticrial conforences with sub

technalogy. T

cugh ts global membership, IEEE is a

Attending contarences, s,
held by chapters, members elevat
dopth of members' technical fields.

posiuma, and seminars
their horizen and

loading authority on the areas ranging trom aerospace

systems. ¢ locommunications o

blomedical engineering, electnc power and consumer

slectronics among others.
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IEEE helps corporations toward warkd wide reputation

Functional Administration

Board of Directors, Supervisors, Chapter Chairs

Awards Promotion

and Officers Meetings Tho Annual Best Impact Awards prasent individual waRE

The board mestings are pariodically hakd with

accomplishments for cutstanding contributions
tochnology, society and the engmeering profossion
hach

participants of 15 elacted directars, 5 alectod
supervisors and chapter chairs 1o supervise the
operational policy. In addition, all officers and staff
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and also recognized by th orgar

IEEE Today has
375,000 mambers and 80,000 student mermbers in

individual belongs to

rogularly meet tagother 1o discuss benefts for all

IEEEfANBNERTAEN

160 caunirios Studant by Bost Paper Contest
mombars and continue the dovolopment o section

1,300 rds and projocts under development Advantages for Individual & The Best Paper Contest Competition encourag sRAE

2 millon documents in the IEEE/ IET Electronic Mombership Mestings Organization Memberships university students writing skil and promotes research " HRTiE 2R - DR

Ubrary The top pricelty is to communicate effectively with all Member Grade Elevation Internationaization - BEHAI08 £IH0HR 5L IEEE R DiFellow f B P&} ESenior
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year member expects section functioning actvely.
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Recruitment in Technical Events

IEEE Member
Recruitment




Membership Promotion in Industry

08/23-08/24, 2009 IEEE Membership
Promotion in Chi-Tou Leader Hotel

07/02, 2009 IEEE Membershlp Promotion
in Chungwa Telecom (CHT)




2. Budget Allocation Strategies

AGeneral logistic support to all chapters.

AFinancial support more focused on relative
Inactive or financially deficit, e.g., student
branches and small chapters

AStrategically encourage jainapter activities

AAdopt oOover spendingbéd

Taipei Section



3. Strategies for Joint-Chapter Events

A Chapter chairs meeting
A Education ramypip for new graduates
A Collaboration with Industry

A Collaboration with other societies for multi
disciplinary issues

Taipei Section



EM Education Initiative Summer Camp

V 7/28-8/1, 2008

\V 8/2-6, 2009 Educatio i' Inﬁﬂ)ve,

\V 1/18-20, 2009 SUMMERERA 00

V Co-organizers: | Bridge to Future
IEEE MTT/AP/ = winter 2009
EMC/GRS

V ~180 attendee



IEEE Talpel Week

V Oct. 8-10, 2008
V Joint with TEEMA
Electron. Show
V Co-organizers: IEEE
MAG/ MSC/ EMC
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Cross-Disciplinary
Efforts on EMF Risk Analysis and Management of Wireless

Communication EMF Ex}wsme

2007 International Worksho op on Health
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Management of Wireless e, | e |
Communication EMF | e -
2007 e
EX posure poos Qa!o.ﬁal w&%‘llﬁtin T
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College of Social Science @ h A ,
IEEE Taipei Section AL ;:

i

EEE Taipei EMC/COM/EMB Chapters ] @lEEE
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4. Publicity & Web Service

APowerful Website Function (service on net,
donated by III)

ARegular Submission to R10 Newsletters

AE-NEWS Publication (since 2009)

ATop-ten DM

ABrochure for Section Introduction

Alst Edition History Book

AMembership database in Chinese

AAward promotion

Taipei Section



Submission to R10 Newsletters

Talpel section published 18 articles in
R10 Newsletters in 2007-09

IEEE

7 Taipei Section




@ IE E E THE IEEE REGION TEN NEWSLETTER

September 2008
Editor: Dr Zia Ahmed

IEEE REGION 10 HISTORY SUPPLEMENT
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The IEEE Taipei Section — Established on 16 October 1974

Established on 16 October 1974 by Dr. Lok Lin, IEEE Taipei Section was among the first several Sections in Region
10. Its major function then was to maintain the communications among members and help them subscribe to IEEE
professional jor Chairman About the IEEE Affinity Groups. the T
hack from 175 Women in Ensineering Group was established in

HISTORY BOOK [Ef i

E‘m
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IEEE Taipei Section
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(1974-2008) e T e

1st In its 35 years

total 107 pages (in Chinese)

SR G

2008#F11 . :
1R available at our website

. Chair Taipei Section http://www.ieee.org.tw
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Concluding Remarks

A Collaborate with your student branches and
local chapters

A Take full advantage of IEEE & R10 resources
A Sacrifice enjoyments and enjoy sacrifice
A Make a difference by initiating one good thing

A For more details, please visit Section website:
http://www.leee.org.tw

Taipei Section
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