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Taipei Section

Geography ðFormosa Taiwan



IEEE Taipei Section Organization 

5 Supervisors

15 Directors

11

Officers

31 

Chapters

8 Student 

Branches

1

WIE

Organization

Newly formed (2005-09): 6                      6                  6



а N˱oteϩMember Number Exclusive of Affiliate (AF).
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Membership Constituents

( ): number in Feb. 2009



Chapter Members Chapter Members Chapter Members

AP03 95 EMB18 55 PE31 71

BT02 37 EMC27 31 PSE43 7

C16 376 GRS29 26 RA24 68

CAS04 268 IA34 37 RL07 31

CE08 65 IE13/PEL35 83 / 93 SMC28 239

CIS11 90 IM09 44
SMC28-
Taichung

Chapter

18

COM19 512 IT12 91 SP01 186

CPMT21 43 LEO36 89 SSC37 278

CS23 69 MAG33 23 VT06 105

E25 21 MTT17 192

ED15 275 OE22 14

Chapter Membership



Operation Challenges

ÅQ1: How to increase the members?

ÅQ2: How to fully utilize the limited budget?

ÅQ3: What else to do than logistical support in 

activities?

ÅQ4: How to make section more visible? 



Government Membership Support from Research Grant (1+4)

Industry
Direct Contact with Industry Leaders from 

Membership Promotion (50%~100%)

Award
Outstanding Chapter Award for the increase in the 

number of  members

Conference Section On-site Service

Service
- Upgrade Promotion Service for Existing Member

- Easy Join for New Member

Handouts Coupon, Brochure, Top-Ten  DM

1. Strategies for 

Membership Promotion



Academia                           Industry                                   Students 

Top-ten Benefits DM to Members



Brochure for Section Introduction



IEEE Member 

Recruitment

Recruitment in Technical Events



07/02, 2009 IEEE Membership Promotion 

in Chungwa Telecom (CHT)

08/23-08/24, 2009 IEEE Membership 

Promotion in Chi-Tou Leader Hotel

Membership Promotion in Industry



2. Budget Allocation Strategies

ÅGeneral logistic support to all chapters.

ÅFinancial support more focused on relative 

inactive or financially deficit, e.g., student 

branches and small chapters

ÅStrategically encourage joint-chapter activities

ÅAdopt òover spendingó budget strategy



3. Strategies for Joint-Chapter Events

ÅChapter chairs meeting

ÅEducation ramp-up for new graduates

ÅCollaboration with Industry

ÅCollaboration with other societies for multi-

disciplinary issues



EM Education Initiative Summer Camp

V7/28-8/1, 2008

V8/2-6, 2009

V1/18-20, 2009

VCo-organizers: 

IEEE MTT/AP/ 

EMC/GRS

V~180 attendee

Education Initiative, 

Summer 2008, 2009

Bridge to Future

Winter 2009



IEEE Taipei Week

VOct. 8-10, 2008

VJoint with TEEMA 

Electron. Show 

VCo-organizers: IEEE 

MAG/ MSC/ EMC



2007 International 

Workshop on Health Risk 

Analysis and 

Management of Wireless 

Communication EMF 

Exposure
Oct. 23, 2007

Organizers:

Center of Information & Electron. 

Technol.

College of Public Health

College of EECS

College of Social Science

IEEE Taipei Section

IEEE Taipei EMC/COM/EMB Chapters 

Cross -Disciplinary 
Efforts on EMF 
Exposure



4. Publicity & Web Service

ÅPowerful Website Function (service on net, 

donated by III) 

ÅRegular Submission to R10 Newsletters

ÅE-NEWS Publication (since 2009)

ÅTop-ten DM

ÅBrochure for Section Introduction

Å1st Edition History Book

ÅMembership database in Chinese

ÅAward promotion



Submission to R10 Newsletters

Taipei section published 18 articles in 

R10 Newsletters in 2007-09



History

HISTORY BOOK

1st in its 35 years 

total 107 pages (in Chinese)

available at our website 

http://www.ieee.org.tw



Concluding Remarks

ÅCollaborate with your student branches and 

local chapters

ÅTake full advantage of IEEE & R10 resources

ÅSacrifice enjoyments and enjoy sacrifice

ÅMake a difference by initiating one good thing

ÅFor more details, please visit Section website: 

http://www.ieee.org.tw



Many Thanks ~


