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Executive INTRO
This marks my third and final year as Section Chair, it has been a very positive and rewarding experience.  Sincere thanks to the 2004 Committee, Hoe Tan, Tim Turner, Robert Prandolini, Trevor Lund, Chennupati Jagadish, Sakari Mattila, Chris Hose, John Lovatt, Matt James, Liam Waldron, Mark Grigg and Andrew Kerans.  Thank you also to the Nominating Committee, Miss Kelly Beech and Murray Delahoy for consolidating a fine list of candidates for next year’s committee.  We look forward to next year’s activities under the guidance of our new Chair, Darren Milne and welcome the other new committee members, Tony Pollock, David Squires and James O’Callaghan.  A listing of the 2005 Committee Members and their contact details have been submitted to IEEE electronically.
1.1 Treasurer’s Report

The ACT Section operational budget and reserves remain healthy (Annex 1), the full (L50) current financial statement is included in the separate Treasurer’s Financial Report.   

1.2 Meetings

ACT Section 2004 Executive Committee held a planning meeting and three subsequent administrative meetings throughout the year.  The Section Annual General Meeting and BBQ was held on 25 November 2005.  
A total of 38 meetings were held in the ACT, including administrative, technical and educational meetings.  Meeting reports have been submitted to IEEE electronically for the Section and Chapters and ACT GOLD programs.

2. SECTION PROGRAMS/ACTIVITIES

2.1 Membership Development

The overall downturn (-5.4%) in IEEE membership has turned around with a net growth of +1.4%, actually +7.1% in R10 (Asia-Pacific).  The current ACT IEEE membership stands at 321; about the same as this time last year.  The figure includes 7 Fellow Grade, 25 Senior Members, 221 Member Grade and 47 Student Grade Members.  Of note is the fast decline in Associate Grade Member, down from 28 to 17 representing a fall of 11%, but this is offset by a 16% increase in Member Grade numbers from 205 (2003) to 221 (2004).  In comparison, the figures for Student and other member grades are static.

2.2 Professional Activities

A range of activities were held during 2004.  In conjunction with Engineers Australia, the IEE and ITEE&E Society, joint monthly presentations are held of educational and professional material from leading engineers.  The 2004 activities were held with no admission charge and were attended by members of all three societies including IEEE student members.  In addition to the ITEE Society joint program, the ACT Section Chapters sponsored a number of IEEE Distinguished Lecturer tours.  Our very own LEOS Chapter Chair and IEEE LEOS Distinguished Lecturer, Professor Jagadish, delivered a very well attended lecture on nanotechnologies.  Also, our COMSOC/SP Society Chapter Chair, Robert Prandolini, gave a very informative talk on JPEG2000 compression technologies.  The new Antennas & Propagation Chapter is also now active and the GOLD group held some events in conjunction with student members.
2.3 Educational Activities

The ITEESPAN competition was held in October, under the auspices of the IEEE (ACT), IEE (NSW) and Engineers Australia.  Three excellent student papers were presented by Tom Courtney (UC), Jonathon Kocz (ANU) and Craig Hill (ADFA) on adaptive antennas, antenna arrays and stealth plasma antennas.
During the year, we learned of the demise of the undergraduate engineering program at the University of Canberra, except to the extent that existing students can continue to completion.  
“IEEE ACT Poster Prize” comprises an attractive IEEE Certificate and a cheque for $300.  The prize is awarded to a University of Canberra student whose engineering final year poster presentation is judged by the joint UC/IEEE award committee as comprising the best balance of interest, content and presentation.  The Section again participated in the judging and social activities associated with the UC poster competition.
Under the William Wood Nang Cheung Memorial Bursary award, a UC undergraduate engineering student undertaking studies in an IEEE recognized field of study leading to full IEEE membership is eligible for a cash award of $500 and an attractive IEEE wall plaque.  The award takes account of the originality and application of the students final  year project and also academic results in third year engineering units.  The 2004 Bursary winner was Andrew Hicks. 

During the year, the Committee agreed to a proposal to extend the UC awards until the final termination of the UC undergraduate engineering program.  The Committee was also pleased to support proposals for the implementation of IEEE Poster Prizes at ANU and ADFA, on a similar basis ($300) to the UC prize.

2.4 Student Activities

Student participation and socialisation into mainstream IEEE activities remains a matter of concern.  Whilst there are 47 Student Grade members in the ACT, only the ANU has an IEEE Student Branch and now the UC engineering course is in its sunset phase there will be no Student Branch there.  It is planned that a concerted effort will be made in 2005 to address the ANU Student Branch concerns.
2.5 Proposed IEEE Historic Milestone

In early 2003, the Section approached the IEEE History Committee, with a proposal to dedicate the DSS-46 antenna
 at Tidbinbilla an IEEE Historic Milestone, in honour of the Apollo manned missions.  Discussions with the Tidbinbilla Deep Space Network (DSN) facility managers have been delayed due to various reasons, including on account of priorities for recent deep space missions.  In addition to the unveiling of a 9lb bronze plaque near DSS-46, we expect to coordinate a joint dedication event with the other Apollo Mission/NASA DSN stations at Madrid  and Pasadena CA.  
2.6 Website, Newsletters, E-mail

The principal means of communication with members are e-mail and the website, so it is important to ensure that e-mail addresses are up-to-date.  Members are encouraged to make sure that their details are up-to-date.

2.7 Chapter Activities

The ACT supports local IEEE Chapters of:

· Signal Processing and Communications Society (joint);

· Computer Society;

· Antennas and Propagation Society; and

· the national Electron Devices Society (EDS) & Laser and Electron Optics Society;

· the joint (ACT/SA/Vic/NSW) Chapter of the IEEE Information Theory Society, administratively hosted by the South Australian (SA) Section.

3. Goals and Plans for 2004
3.1 Goals

We shall strive to:

· continue to raise the profile of engineering and the IEEE amongst our members, the local industry and community;

· increase participation in IEEE activities by members, including students;

· improve communication and the level of service to members;

3.2 Implementation Plans

Current plans include:

· Continuation of the current program of distinguished lecturers and visiting experts, taking account of the relevance of topics to our local membership;

· Preparations for participation at Sections Congress 2005 (Tampa FL, USA);

· Incremental improvement of our website, including extension of the content and layout of the website and links to other sites;

· Use the outcomes of the Member Survey focus ACT IEEE activities;

· Continue to improve our links and cooperation with other relevant professional bodies active in the ACT, including Engineers Australia and the IEE
3.3 Australia Council Liaison

The Section continues to benefit from close Australia Council (AC) liaison, with monthly teleconference meetings with other Australian Section Chairs, addressing common issues.  A current issue to be resolved includes the issue of legal liability of Section officers arising from committee decisions – to be addressed through Business ACT in 2005.
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ANNEX A

IEEE ACT Section – Treasurer’s Balance Sheet
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INCOME

EXPENSES

Date

Item

Amount

Date

Item

Ref.

Amount

1-Jan-04

Balance

17022.55

27-Jan-04

Ex-Com planning meeting - dinner

157

420.00

24-Mar-04

LEOS (USD1000) and EDS (USD500) support

1960.20

24-Mar-04

E. Lensson (misc - frames, refreshments, plague)

159

188.79

17-Jun-04

Section Rebate 03 reported Activities (USD 4273.27

6269.25

Engineers Aust. (room hire/refreshment 19 Aug 03)

160

271.10

Chapter Funding (USD 575) - to be deposited - approx

785.00

12-Apr-04

Masoud Mohammadian (Flowers for Cheung etc)

158

109.50

20-Apr-04

Jagadish (G. Eden DL expenses)

161

529.20

H.H. Tan (C. Hose accomm, Jagadish - dinner)

162

305.00

7-May-04

Hotel Accom., Dinner etc  - DL Prof. Moesness  

163

581.00

7-May-04

Eurest Catering at Seminar - DL Prof. Moesness  

164

272.10

7-May-04

ACT Section contribution-DL Prof. Moesness-Airfare

165

144.10

7-May-04

R.Prandoloni (R10 Conference attendance - ADL)

166

170.00

7-May-04

E.Lensson (2003 AGM Drinks)

167

49.95

PO Box Renewal

168

158.00

26-Jul-04

William Wood Nang Cheung Memorial Bursary - 2004

169

500.00

27-Aug-04

IEEE Poster Prize - 2004

170

300.00

22-Nov-04

LEOS DL Visit  Prof. Y.H.Lee 

171

292.00

Total income (including Balance from 2003)

26037.00

Total expenses

4290.74

Balance - Cheque account (24 Mar 2004)

21746.26

*

*subject to govt and bank charges

TERM DEPOSIT

Balance 1 (maturing Apr 2005)

11682.68

Balance 2 (maturing Mar 2005)

5697.29

Total

17379.97





























� � HYPERLINK "http://www.cdscc.nasa.gov/Pages/Antennas/dss46.html" ��http://www.cdscc.nasa.gov/Pages/Antennas/dss46.html� 
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