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PART A
-

SECTION SUMMARY

A.1 
Executive Summary

Lahore Section, which was established in 1964 as the Pakistan Section and is thus one of oldest sections of Region 10, had an eventful 2004. The new Executive Committee sought to not only sustain the effort and the direction from the previous year but also tried to address some pending issues such as RECOM and GOLD. Happily, the collective effort and commitment of the volunteers led to the following major activities and achievements both at the national and international level: -

· REPCOM: Got PEC (Pakistan Engineering Council) successfully registered with IEEE as the valid accreditation authority for engineering education in Pakistan.
· International Conferences held: -

·  INCC (International Networking & Communication Conference) 2004 --- the first conference held by a Lahore Section society chapter.
· INMIC (International Multi-topic Conference) 2004 --- this was an outstanding success with a record number of papers and with 22 foreign countries representation.

· Student Support: Sent a delegation of student Reps from UET, FAST & LUMS to the Student Congress 2004, Hong Kong.
· A Lahore Section team made it to the top 10 finalists of CSIDC (Computer Society International Design Competition) 2004 held at Washington DC.
· Workshop on Software Graphics.
·  Lahore Section participated in the 1st R10 internet conference.
· GOLD reactivated.
· Outstanding Volunteer Award process devised and implemented.  
A.2 Financial Report

	FINANCIAL REPORT

	STATEMENT OF RECEIPTS & PAYMENTS 

	For the Period From 01-01-2004 to 01-12-2004

	
	
	
	
	
	
	
	
	
	

	RECEIPTS
	 
	PAYMENTS
	 
	Detail of Expenditure

	 
	
	
	 
	
	
	
	 
	
	 

	Opening Balance
	US$ 
	Rupees
	 
	
	US$
	 Rupees 
	 
	
	 

	Union Bank US$ A/c 095
	          4.36 
	             250.35 
	 
	Expenditure during the period
	
	      283,948.07 
	 
	Printing & Stationery
	      5,570.00 

	Union Bank US$ A/c 096
	          1.14 
	               65.46 
	 
	Membership fee paid to HQ
	
	        90,137.00 
	 
	Postage & Courier
	    18,671.00 

	Section Custody A/c 
	  5,912.75 
	     339,510.11 
	 
	Withholding Tax Payable
	
	                       -   
	 
	Entertainment
	    12,389.00 

	NBP Rupee A/C # 817-7
	
	          5,105.50 
	 
	Payments made on a/c of payables
	                       -   
	 
	Salaries
	    65,000.00 

	NBP Rupee A/C # 4922-1
	
	       21,559.00 
	 
	Conference Expenditure
	
	  1,308,656.00 
	 
	IEEE - Newsletter
	    21,275.00 

	NBP US Dollar A/C 348-0
	  2,720.08 
	     156,186.99 
	 
	Advance for Expenses/Imprest
	
	        89,000.00 
	 
	Travelling & Conveyance
	  140,465.00 

	Union Bank Rupee A/c 070
	
	          6,047.65 
	 
	
	
	
	 
	Telephone and Fax Charges
	                   -   

	Meezan Bank A/c # 25126008501
	     406,763.50 
	 
	Closing Balance
	
	
	 
	Bank Charges
	      2,909.56 

	 
	
	     935,488.56 
	 
	Union Bank US$ A/c 095
	         4.36 
	              250.35 
	 
	Freight on Proceedings
	                   -   

	Fee Receivable
	
	       76,431.27 
	 
	Union Bank US$ A/c 096
	         1.14 
	                65.46 
	 
	Zakat 
	                   -   

	Advance for Expenses/Imprest
	
	       10,000.00 
	 
	Section Custody A/c 
	 9,227.36 
	      539,239.11 
	 
	Funding for Projects 
	                   -   

	Fee Excess Received - Payable
	
	        (9,825.19)
	 
	NBP Rupee A/C # 817-7
	
	      453,789.50 
	 
	Expense on Seminars
	                   -   

	Conference Income
	
	  1,379,129.00 
	 
	NBP Rupee A/C # 4922-1
	
	              843.00 
	 
	Expense by PES/IAS Chapter
	                   -   

	Profit on PLS A/c
	
	          3,934.47 
	 
	NBP US Dollar A/C 348-0
	 2,750.38 
	      158,002.57 
	 
	Withholding Tax 
	          373.51 

	Other Income
	
	                      -   
	 
	Union Bank Rupee A/c 070
	
	          4,392.81 
	 
	AGM Expenses
	                   -   

	Profit on Custody a/c
	
	          1,603.00 
	 
	Meezan Bank A/c # 25126008501
	
	      410,050.16 
	 
	Exp. on IEEE- Week + Job fair
	                   -   

	Section Rebate for 2003
	
	     288,263.00 
	 
	Payable Account
	
	                       -   
	 
	Misc. Expenses
	    17,295.00 

	Membership Fee for remittance to HQ
	     170,484.20 
	 
	
	
	  1,566,632.96 
	 
	
	 

	Grant from R 10
	
	                      -   
	 
	Fee Receivable
	
	      153,338.47 
	 
	
	 

	Profit on Investment
	
	                      -   
	 
	Fee Excess Received
	
	         (9,825.19)
	 
	
	 

	Exchange Gain /(Loss)
	
	                      -   
	 
	Expenses Payable INCC
	
	    (567,279.00)
	 
	
	 

	Donation By Guest Speakers
	
	       59,100.00 
	 
	
	
	
	 
	
	 

	 
	
	
	 
	
	
	
	 
	
	 

	 
	 
	  2,914,608.31 
	 
	 
	 
	  2,914,608.31 
	 
	 
	  283,948.07 

	
	
	
	
	
	
	                       -   
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	Chairman
	


PART B -  ORGANIZATIONAL ACTIVITIES

B. 1
Membership Development Programs
· Effort in Membership Development

In view of the critical importance of Membership Development an experienced senior member was appointed as the Chair Membership Development. The effort has been in the following directions: -

· Holding of many high profile and duly publicized technical events such as talks by eminent speakers, conferences, workshops etc. and by inviting non-members to these events. This has easily been the mainstay of the effort.
· Reaching out to new institutions and establishing contact with their representatives. This activity is gathering momentum and more volunteers are getting involved in the orientation effort.
· Personal networking, especially at the professional level. 
· Evidence of retention of members.

Month


Total

incl. students
Feb. 2004

192


93

Dec. 2004

330

          179

· GOLD Activity: After some effort and a bit of turnover, a committed young graduate was finally appointed as the GOLD Chairperson. He started off by establishing a peer network, holding preliminary meetings and planning the relevant activities.

B.2
Professional and Continuing Education Activities

The following lectures, talks, workshops and conferences were organized: -

· Impact of Recent U.S. Laws on Global IT Solution Providers by Mr. Naeem Hashmi
Founder and CTO, Information Frameworks, USA;

Hosted by Lahore Section and ComSoc Chapter. 
· Research Trends in Data Mining by Mr. Ahsan Abdullah;

Hosted by Lahore Section, ComSoc Chapter and LUMS Student Branch.
· Space Time Signal Processing for Wireless Systems by Mr. Asad Rehman Ch.;
Hosted by IEEE UET Student Branch.
· Latest Trends in Electrical & Electronics Engineering by Professor Muhammad Ali Maud; hosted by IEEE LUMS Student Branch.
· Starting a New Venture – An Example from Silicon Valley by Mr. Waqar Shah

Sr. VP Operations, Raza Microelectronics Inc., USA;

Hosted by IEEE Lahore Section and TiE.
· Recovery Oriented Computing by Dr. Waheed Qureshi, Founder, Chairman

 and CTO Zenprise Inc.; hosted by IEEE Lahore Section and ComSoc Chapter

· Distinguished Lecture: 
Extending Moore's Law with Silicon Nanotechnology: A Perspective from Semiconductor World by Dr. Tahir Ghani Logic Technology Development, Intel Corporation, Hillsboro; hosted by IEEE Lahore Section and ComSoc Chapter.
· Next Generation Softswitch Based Telecom Networks  by Mr. Nahil Mahmood

General Manager, Telecom, WorldCall Telecom Group.
· Software Graphics Workshop


Software Graphics - A Necessity for Learning

Conducted by Mr. Qazi Hamza; hosted by IEEE LUMS Student Branch

· Talk on Internet Entrepreneurship by 
Mr. Monis Rahman CEO, Naseeb Networks;
Hosted by IEEE Lahore Section and TiE.
· INCC (International Networking and Communication Conference) 2004 
250 participants, Technical co-sponsorship of ComSoc; hosted byIEEE 

 Lahore Section, the ComSoc Chapter and the LUMS CS department.
· Creating Winning E-Business Strategies: The Role of Trust by Prof. Dr. Fareena Sultan, Associate Professor, College of Business Administration, Northeastern University; hosted by IEEE Lahore Section, TiE, and CMER.
· Strategies for Technology Development by Mr. Shahzad Imran Baqai, Director of Corporate Strategies, 
Intel Corporation, Santa Clara, CA; hosted by IEEE Lahore Section and TiE.
· Internet Conference on Volunteerism
–
Presenter: Dr. Seo (2003-2004 R10 Director)

–
About 25 people participated from R10

–
Audio was through regular phone lines

–
Video was through Internet videoconferencing

–
Three members were nominated from IEEE Lahore Section for “attending” this conference.
· INMIC (International Multi-topic Conference) 2004
122 papers selected from a record 445 submitted; 22 foreign countries represented;

hosted by IEEE Lahore Section and NUCES-FAST.
B.3
Students  Activities

The following major student activities took place: -

· The Codinguru Competition

50 teams participated; hosted by IEEE LUMS Student Branch, the ComSoc Chapter

 and the LUMS CS department.
· Enterprise Software Architecture
Tiered Architecture and JSPs by Mr. Umair Javed, 
Associate Professor

College of Business Administration, 
Northeastern University;
Hosted by IEEE LUMS Student Branch.
· SOFTEC 2004 was held by the Student Branch of NUCES- FAST. This well

 publicized and very successful event was well attended by professionals,

students and the general public. 
· R10 Student Congress, Hong Kong
This was attended by 4 representatives, including two girls, from 
IEEE Lahore Section student branches and provided the youngsters
 a very interesting regional networking experience.
Apart from the above, student volunteers played a very active support role in the organizing of events, especially the two international conferences INCC 2004 and INMIC 2004. As Lahore Section has the support of the universities for holding of events this has always facilitated recruitment of student members who are, thus, able to gain valuable organizational experience. 
B. 4
Recognised Educational Programmes (REPCOM)

Right in the very beginning of the year an experienced senior member was appointed 

as the Chair of the REPCOM committee and two members, representing academia

and industry, were co-opted in the committee . The following are the salient achievements: -

· A roadmap was made and presented to the Executive Committee.
· PEC (Pakistan Engineering Council) was successfully registered with IEEE as the valid accreditation authority for engineering education in Pakistan. This was a “first” and was widely acclaimed as one of the major achievements of Lahore Section.
· Plans were made to extend this accreditation effort to the Computer Science and Information Technology programs being offered by many older as well as new institutions.
· The Chair REPCOM from Lahore Section and the Chairman PEC Accreditation Committee participated in the workshop on Engineering Education Accreditation held at Bangkok, Thailand. 
B.5
E-mail and Newsletter Activities, Home Page

· Two issues of the bi-annual hard print Lahore Section Newsletters were published and distributed. These were attractively bound, printed on quality paper and contained technical articles of current relevance as well as reports on the activities of the Section, the Chapters and the student branches. 
· The Section Webpage was periodically updated while the Student Branches maintained their own Web Pages.
B.6
Awards

· A section level award process, based on nominations and certain metrics, was devised and put in place leading to an “Outstanding Volunteer Award” at the AGM 2004. The first winner was Dr. Mohammad Ali Maud who was given an elegant inscribed “crystal” shield.

· Attractive Best Paper awards were given in both the international conferences, INCC 2004 and INMIC 2004.

· Outgoing student volunteers have been given certificates of appreciation. 

B.7

Chapter Activities

· PES/IAS Chapter: Technical Lectures on various topics were held.

· Computer Society Chapter: Apart from lectures, workshops etc. the major effort went into organizing the very successful international conference, INMIC 2004.

· Communications Society Chapter: Technical lectures were held and the first ever conference organized by a Lahore Section Society Chapter, INCC (International Networking and Communication Conference) 2004, was held.

PART C   GOALS AND PLANS

C.1
Goals

· Membership Development e.g. reach out to & activate the Lahore institutions, GIFT (Gujaranwala) etc.; maximize members’ up-gradation.
· Increase Members Involvement in the Section’s activities. 

 [Both the above goals also have in consideration the progressive grooming of the future 

Section Leadership].
· REPCOM: to sustain the effort for engineering accreditation & extend it to the CS & IT programs; try & organize a workshop.
· GOLD: to try & build up activities & reach out to more young graduates.
C.2
Implementation Plans

The implementation plans for the various areas are as follows: -

· Membership Development: 
· Put in place a more formal feedback mechanism for promotion by peer networking (e.g. regular review of committee members’ effort in the Executive Committee meetings). The stress would be on conscious effort at the work-place in order to at least get to employees within a member’s organization.

· Reach out to more institutions within the Lahore Section boundaries i.e. at first the nearest towns & cities, such as Gujaranwala, Faisalabad etc.

· Pursue member up-gradation more systematically. This would help to not retain members but also motivate others to join IEEE.

· Increase Members Involvement in the Section’s activities by not only continuing to hold relevant seminars, workshops & technical lectures but trying to spread these over various institutions so that polarisation could be avoided. 

· REPCOM: to involve other Pakistan Sections (Islamabad and Karachi) by co-opting at least two members from each Section, representing industry & academia, so that the accreditation effort, especially of the new CS & IT institutions, could be carried forward.
· GOLD: to motivate the present GOLD representation and to make special effort to track the fresh graduates.
PART D -  OTHERS

D.1
 Relationship with National Societies

The Lahore Section has maintained relations with the following National Societies / Organizations: -

· TiE (The Indus Entrepreneurs), Pakistan Chapter: joint lecture series have been held, especially on hi-tech technology business ventures. This is of special relevance in view of the stress on privatization and effort to increase value added exports.
·  IEEEP (Institute of Electrical & Electronics Engineers Pakistan): have reached an understanding for joint conferences, workshops etc. for which it was agreed to establish a joint contact group. 
· PEC (Pakistan Engineering Council): have liaised closely and have provided procedural support for accreditation. 

D.2 Special  Events

· IEEE Week 2004 was jointly organized by the Student Branches of LUMS and NUCES-FAST with the basic theme “Outsourcing: Reality beneath the Myth”. This was widely attended by representatives from industry, the academia and students. Coding, business idea & quiz competitions were held along with panel discussion on “Business Process Outsourcing”.
D.3 Concern Areas and suggestions

· Membership Development: Trying to maintain and develop the strength remains an area of high concern. Relatively high dues, especially for students, do not help the case. At the Section level there is continuing effort to increase the strength through various high profile activities such as relevant talks, technical events, conferences etc. and by reaching out to more institutions while at the HQ level there should be a realization of the fact that the dues are high, especially for students (e.g. the UK based IEE’s student dues are a fraction of IEEE’s student dues).  At this stage of their careers, especially at the undergraduate level, the realization of technical “value” and content is obviously overshadowed by just the desire to “belong” to an international professional body. By addressing this issue boldly, IEEE can increase its membership right at the grass-root level and depend more on volumes to try and meet revenue targets.
· GOLD: It has been experienced by Lahore Section that the trend for higher mobility and change of jobs of new graduates, especially in IT related jobs, has been affecting the formation of a stable GOLD body which could sustain activities at this important juncture of a professional’s career (as membership at this point can often be a life-time commitment). Therefore the effort is to identify very committed persons who would be willing to keep track of their peers with the necessary support of the Section. 
________________________
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