EDUCATI ONAL ACTI VI TI ES COW TTEE REVI EW
Cct ober 10, 2002
Gener al

The review commttee consisted of Dick R ddle and Dal e
Caston, reviewers and Roy Harris, Review Comrittee Chair.

Overall we have had good | eadership of the Region 3
Educational Activities Commttee during the period covered
by this review which covers frommd 1997. Good progress
has been made in comunicating these services to the

menber ship. Al so, good progress has been nade in broadening
comm ttee nenbership and having a Vice-Chair. Considerable
effort will be required to keep a full nenbership
representing all areas of the Region.

Consi der abl e progress has been nade in providing access to
avai |l abl e educational services and products on the web page.
The Committee is encouraged to keep this web page current so
that it will continue to be nost hel pful to the nenbership.

The EAC Lending Library has a Catalog of Materials that give
links to 5 or 6 different types of material that is
avai l able for loan to the Region 3 nenbership. Mich of the
material is outdated and of questionabl e val ue except for
archival information. Apparently the plan to develop a

dat abase system so that the nmenbership could review and
order the material directly fromthe system was never

devel oped or inplenented (see EAC Report dated 1/27/00).

Meani ngful goal s and obj ectives have been set and EAC
continues to nmake progress in setting and neeting neani ngf ul
&XRO.

Dick Rddle did a great job of docunenting his review of the
Comm ttee Reports which provides a good running commentary
on EAC activities during this review period.

His report and interesting coments are attached as an
addendum since we felt that they would be of help to
current and future comm ttee nenbers.



Speci fic Findings and Recommendati ons

1. Finding: The Comrittee needs to increase the awareness
of the availability of its services and awards by the entire
menber shi p of Regi on 3.

Recommendati on: a) Maintain an aggressive push to enli st
menbers from across the region (need a representative from
each Area and Council) for EAC nmenbers to pronote Education
and help with the EAC Award; b) Continue the progress that
has been nmade in providing an EAC Wb Site with appropriate
links with frequent updates to nmaintain currency of
information; c) list the Region 3 Enpl oyee Professional
Devel opnent award wi nners on the Wb Site.

2. Finding: The last few years, goals were stated,
however, at the end of the year the reports did not
rel ate achi evenents to stated goals.

Reconmendati on: EAC should use the Region 3 Report Form for
end of the year report with stated progress on goals
reported fully.

3. Finding: EAC maintains a Lending Library that gives
links to 5 or 6 different types of material that is
avai l able for loan to Region 3 nenbers. Miuch of the
material is outdated and of questionabl e val ue except
for archival information. The plan to develop a
dat abase system so that the nmenbership could review
avai lability and order the material directly fromthe
system was never devel oped or i npl enent ed.

Recommendation: a) Review the nenbership activity with the
Lending Library to determine current worth to nenbers;

b) If the activity warrants the upgrade, devel op an upgrade
proposal with cost figures required to provide the suggested
aut omat i on.



