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In difficult economic times, Region 3 has the 
challenge of providing services to its members 
and to the community. 

I believe we are up to the challenge. 



First, we need to address the organizational 
needs of building the team and ensuring that we 
have the accurate information to connect to over 
33,000 members in Region 3.   

Information is only information, let’s build relations 
that can allow us to create a IEEE Network that 
will support everything that we set as a goal. 



The membership of Region 3 



Second, we need to assess our situation and 
develop the organizational plan for the next two 
years. 

This plan should include the core elements of the 
Region 3 ExCom and other activities needed to 
react to external factors such as the economy and 
opportunities for the growth of our members. 



Finally, whatever we do, it should become the 
foundation for the Region 3 of tomorrow.  Our 
resources are finite, many opportunities may  
only come once, let’s take care of our fellow  
members and set the example for the rest of 
The IEEE. 



Thank you ! 
Questions ? 


