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MGA Mission & Vision 
Vision:  Ensure Quality Member Opportunities Through Continuous Engagement 

Mission:   Inspire, Enable, Empower and Engage Members of IEEE 
For the purpose of… 

- Fulfilling the mission of IEEE 
- Enhancing the member’s growth and development through their life cycle 
- Providing a professional home 

Principles 
•    The member is IEEE and IEEE is the member. 
•    Members shape IEEE's future. 
•    Members collaborate to create IEEE's future. 
•    IEEE enhances members' future. 

Goals 
•    Increase member engagement. 
•    Improve relationships with and between members. 
•    Increase operational efficiency and effectiveness. 
•    Enhance collaboration with other business units. 
•    Increase membership. 
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IEEE Membership 
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IEEE Membership Summary 
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2010 Priorities 
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2010 MGA Challenge 
The 2010 MGA Challenge solicits proposals for projects that will deliver 
tangible member products, services, and increase the value of IEEE 
membership in 2010. Proposals are solicited from committees, Regions, 
Sections, Chapters, Student Branches and individuals. The proposal 
should:  

–  describe the overall project concept  
–  clearly identify the value to the member and how the project deliverable will 

increase the value of IEEE membership  
–  outline an implementation plan 
–  include a detailed budget  

Proposal evaluation criteria: 
–  Ability to increase the value of IEEE membership 
–  Pilot project can be implemented in 2010 
–  Breadth of member impact 
–  Budget ≤ $25k 

Proposals are due by Friday, 2 April 2010 

2010MGAChallenge@ieee.org 

mga@ieee.org 
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Other Initiatives 
!   MGA Industry Relations Coordinator 

–  Since transformation, lack of focus at the MGA-level 
–  Ashutosh Dutta appointed as 2010 MGA Industry Relations Coordinator 

  Assist with the development of an industry relations Kit 
  Catalog existing industry relations and practices 
  Export Region 1 Industry Day success to other Regions 

!   Membership Recruitment and Recovery Ad Hoc Committee  
–  Tom Habetler, Chair – Past Division II Director 

!   Collaboration on IEEE Center for Leadership Excellence content 

!   Global Professional Activities Ad Hoc 

!   Career Services Committee – PSPB – IEEE-USA – MGA  

!   Pre-University Committee 
–  Multiple committees – EAB, IEEE-USA, MGA, TAB, … 
–  Vince Socci appointed as 2010 MGA Pre-University Coordinator 

4/5/10 
8 



What I Need You to Do … 
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Engaging the Member 
!   Previous Model  

Goal: More meetings during the year. 
Process: Program Committee schedules more meetings. 
Result: More meetings with the same attendees. 

!   New Model  … Changed Paradigm 
Goal: Meetings that better serve our member’s needs. 
Process:   
–  Engage the member.  

  Survey the members or use existing member segmentation data   

–  Use member data to identify topics of common interest within the member 
life-cycle.  

  Student, Graduate Student, GOLD, Member, Life Member  
  Meeting model – traditional, webinar, Dim-Dim, … 

Result: More meetings with increased member attendance. 
  Meetings are focused on member interest. 
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Concluding Thoughts  
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