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Ron Jensen Contacts
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= IEEE-USA Facebook page
= IEEE-USA LinkedIn group
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Strategic Themes for 2011

= Increasing member engagement (i.e.
member involvement, utilization and/or
awareness of IEEE-USA and its products
and services), and

= Diversifying IEEE-USA’s revenue sources
in order to reduce our budgetary reliance
on the U.S. membership assessment.
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JEEEXUSA Member Engagement 1

= Must deliver program to members

— Local activities
= Local engagement can be the best

= Prepared programs for local volunteers to
deliver (will have a list of PowerPoints with
speaker notes and recorded presentations)

= Need to reach Millennial's and Gen Xer’s

= 3 or more programs per section chosen
based on local needs/interests

= Must deliver whether section has a Pace
Chair or not

= Availability of Professional Development
Funds to support local activities
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JEEEXUSA Member Engagement 2

= Webinars to be increased to reach broad
audience

= Greater communications on topics
members are interested in.

= Professional Home

- Develop communities of common
interests

— IP Professionals (R1-6 initiative)

— Professional Engineers (CEUs/PDHSs)

- Unemployed

- STEM, Policy, Practicing Engineers - & IEEE
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JEEEXUSA Member Engagement 3

= Update web site to encourage member
and volunteer involvement

= Need more volunteers
- Regular volunteers
- Virtual volunteers
— Micro volunteers
- Crowdsourcing

= Must build relationship with
members

- Need cooperation from all sections and
chapters- best engagement
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JEEEXUSA Financial Opportunities

= Working on joint conferences/
workshops related to professional
activities and government relations

- Suggest opportunities

= Looking for additional eBook topics/
markets

= Other ideas?
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IEEE-USA

= Intellectual Property Professionals

-~ Develop an organizational *“home” and series of targeted products and services
for intellectual property professionals active in technology.

- Engagement with a community of intellectual property practitioners - patent
lawyers, technical professionals, entrepreneurs, and others employed in both
small businesses and large industries whose interests overlap law, public policy,
technology and engineering practice.

— 1 October 2010: 10,004 active patent agents and 30,326 active attorneys with
licenses to practice before the U.S. Patent and Trademark office.

= On-Line Career Manager
-~ Develop an integrated set of web-based tools and resources for cars $25k

self assessment, benchmarking, skills practice and mentoring.

= Employment Networks
— Provide opportunity for members to network with employers to lear $1 Ok

company hiring needs, employment trends and job opportunities.

— Promote and deliver IEEE employment-related projects and services
(including IEEE-USA employment assistance services) to members in
need.

Will participate in Metro Conferencesé |EEE
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IEEE*USA Annual Meeting

= Held 3-6 March 2010 in Austin,
Texas. Regular program plus full-day
workshop on electric vehicles.

See program at: http://www.ieeeusa.org/calendar/conferences/
annualmeeting/2011/default.asp

= Selected keynote/session videos on-line at:

http://www.ieeeusa.org/calendar/conferences/annualmeeting/
2011/video/default.asp

Mark the date for 2012 - 3-6 May in
Cincinnati, with focus on aviation/
aerospace. Marc Apter will chair.
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T
Hot Policy Issues

= Federal S&T Funding (America
COMPETES versus HR 1 budget cuts)

= NIST Smart Grid Interoperability
Standards

= Patent Reform Legislation (523)
= Immigration Reform
= Engineering Education (E2) Act

IEEEXUSA
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Questions????
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IEEE*USA Mission

“shall be to recommend policies and
|mplement programs specifically intended
to serve and benefit the members, the
profession, and the public in the United
States in appropriate professional areas
of economic, ethical, legislative, social
and technology policy concern.”

= "IEEE-USA shall be the organizational unit
that represents the professional interests
of the IEEE before U.S. governmental

bodies”
Source: IEEE-USA Bylaw I-303(8); IEEE-USA Policy 1. 1@ EEE



IEEEXUSA History
S
1972-1973 - IEEE Constitution amended by member

referendum to add “b) Professional, directed toward the
advancement and standing of the members of the
profession it serves,..” to purposes of IEEE.

= 1973 - U.S. Activities Committee (USAC) of the IEEE Board
established, with Harold Goldberg as chair.

1974 - USAC reconstituted as IEEE U.S. Activities Board
(USAB), chaired by IEEE Vice President of Professional
Activities (appointed by IEEE Assembly)

1997 - USAB reconstituted as IEEE-United States of
America, with member-elected President. IEEE VP,
Professional Activities abolished after transition year. First
elected IEEE-USA President was John Reinert (1998)

For more history, see: http://www.ieeeusa.org/about/
history/
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IEEEXUSA operations (Summary)

= Budget: $5.4 million in 2011

Volunteer Structure: Board of Directors,
Operating Committee and Assembly, plus 25
chartered committees/councils, overseeing
programs and operations of 750+ volunteers
(including volunteers in the PACE Network).

Staff: 21 full time positions

Office: 2001 L Street, N.W., Suite 700,
Washington, DC (shared with IEEE Computer
Society)

= Web: http://www.ieeeusa.org
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JEEEXUSA program Areas

Career & Member Government
Services Relations

(CareerNavigator, Salary Service, (policy advocacy on S&T and career/
Consultants, Entrepreneurs, career workforce issues affecting member’s
webinars, etc.) careers, CARE grassroots network,
government fellowships, WISE
Internships, etc.)

Professional Communications &
Activities Public Awareness

(supporting local section/chapter/ (Awards & Recognitions, Today’s
branch professional activities through Engineer e-zine and digest, Ebooks,
the PACE Network, student/SPAC annual E-Week celebration, Future
conferences, Professional Development Cities Competition, Introduce a Girl to
Seminars, the Annual Meeting, etc.) Engineering, "Discoveries &
Breakthroughs”, Mass Media Fellows,
Engineering Video Contest, etc.)
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IEEE’'s Washington Office

= ITEEE-USA assists IEEE in representing the
professional and corporate interests of IEEE and
its other operating units in dealings with the U.S.
government.

- Open Access
— Standards (e.g. interconnection)
- Smart Grid

—  OFAC (foreign policy related restrictions on
overseas business)

— ITAR (security-related controls on technology

exports)
- Visa Processing Issues
IEEEXUSA
- | & IEEE



IEEE-USA’s Volunteer Structure

IEEE-USA
Board of Directors
(and Operating Committee)

; Career & Member ICommunications & Government Professional
00;:'8'%:3 of Services Public Awareness Relations Activities
Vice President Vice President Vice President Vice President
Gary L. Blank Nita Patel Jim Jefferies Jim Look
Emergng
T;crle\gtdogy Alliance of IEEE Awards & Gov't Relations g::ze C‘:":;g
n ' upns Consultants Recognitions Counil ' Marc st
(Inactive) ' “Networks Mary Ellen Randall Jim Jefferies Cﬁ;f“g:&
Will Kassebaum —_—
Finance ) "
Communications Gov't Activities
| DonBramiett Employment & Abby Robinson Career;; }fx‘;ﬂdm Intellectual Property (inactive)
Career Services Bruce Hayden
| Ed Kirchner Hank Lindborg
A:‘:;?:unem;\ts! — Professional
1 John Meredith Entrepreneunar ] Comn;:?i:_‘caﬂons Medical Tech Policy u BAE‘B’;""S
Activities Eric B Y Kent Hoffman ob Dawson
| TerryWong ric Burger
Stralegic & Long Student
Range Planning Crnical | | Professional
James Howard Tnnavation Infrastructure R&D Policy Activities
Institute Protection James Barbara Vishnu Pandey
(inactive) (inactive)
Transporation &
Licensure & Energy Policy Aerospace Tech
Redi Mayer Sasson Policy
— egistration Doua T a
David Whitman —
Government
Pre-college — Fellows
- Education Sherry Gillispie

(ad hoc)

IEEE
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Suresh Vadhva
IEE E*[JSA WISE Task Force
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T
IEEE-USA Staff

Chris Brantley
Managing Director
202-530-8349
Scott Grayson
Assoc. Managing Director
202-530-8376
e ———— - ————— -» W o - -
! H 1 \
i prmvm—— Georgia Stelluto Communications & \
! Information Tech Pubications Public Awareness '
: Manager lanager :
I |
| Greg Hill |
| reg R Sharon Richardson |
1 — Electrpnic Coodinator, Chris McManes P'e:r;i?:r McCa‘r,trer 1
| Communications Communications & PR Manager (Part Time) !
1 L Manager | Publications !
\ /
N S S N A _’
N [ SandrakKim | [ RelenHal | . .
L ln l:da'ran |engr:es t Career, Member & | | |Coordinator, Career| Sr. Legislative PE "'&VE solik
P Aes Ppo Prof. Activities & Member Svcs Rep., Grassroots 10g. Manager,
nalyst Manaqer Activities Gov't Activities
" LaTaya Adams Vin O'Nefl
ey oS ||| S e [
N R Career, Member & Rep., Career : .
Financial Services Marketing Prof. Activities Activities Admin, Assist.
Opefatlons Linda Hall Deborah Rudolph Marjorie Springer
Admin. & Meeting |- Tech. Policy |- Dept. Assist
Services Manager Activities Manager
Daryll Griffin Bill Williams
Prog. Manager, Sr. Legislative
Career, Member & Rep., Tech Policy
Innovation Svcs

Career & Member Services & Government Relations
IEEE*[JSA Professional Activities

11-Mar-11
21 Staff contacts on-line at: http://www.ieeeusa.org/about/staff_contacts.asp @ I E E E
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Our primary on-line presence,
comprised of over 14,500 web
pages and files, 3.5Gb of
information (not counting videos),
and 91,000 hyperlinks.

Focus for 2011 is a update to the -
website’s “look and feel” and =
adjustments to site navigation
compatible with the forthcoming
IEEE website 2.0. Our goal is to
better integrate all our electronic
communications channels and
better leverage social media tools
for communications.

b

http://www.ieeeusa.org
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GR Webinar Series

6-7 April 2011

http://www.ieeeusa.org/policy/cvd/

ExUSA IEEEXxUSA

CAREER FLY-IN ‘EN M N g™

20-21 JUNE 2011
http://www.ieeeusa.org/policy/energy-flyin

http://www.ieeeusa.org/policy/careerflyin/

IEEEXUSA
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IEEE
Region 1 - Region 6
Revitalization Initiative
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The Region 1-6 Strategy
A Layered Strategy

I Partnership
*Software Engineering
N e W E I e m e n tS eSmart Grid MGA
e Wireless Communication IEEE-USA
eIntellectual Property Professional :
Of St ra teg y eIndustry S: Enﬁ)loymen; Assi._:ta:u:.e ComPUter SOCIEty

Power & Energy Society
Communications Society

MGA

M e m be r *The Physical Geographic Network

*IEEE Member Outreach M G A

En gagemen t S Computer Society MGA

/ The Member MGA

& IEEE
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Strengthening the Foundation

; Improve First-Year Member Experience
e First Year Member Monthly Webinar

New "“Getting Started” guide

e Courtesy Call from Contact Center

» Welcome materials for local volunteers

Membership Development Outreach &

e Center for Leadership Excellence
Communication

The Member Message
e Communication Campaign
* New Models for Engagement

Geographic Unit Revitalization

: Regions
- i Sections
eog rap IC e Chapters
Network Student Branches

Geographic Unit Revitalization >




Elements of the Region 1-6

Under-represented Markets & Value of Membership

e Software Engineering Package Bundle
e Computing Professionals Conference

Employment Assistance & Career Transition

Under-represented Markets & Value of Membership
eSmart Grid
ePlain Talk Courses
Employment Assistance & Career Transition

Under-represented Markets & Value of Membership

o Wireless Communications

i e Wireless Telecommunications
U Courses

Employment Assistance & Career Transition
Under-represented Markets & Value of Membership

e Intellectual Property Professionals
*On-Line Career Manager

eEmployment Networks
Employment Assistance & Career Transition

‘ Value of Membership
. e Industry Engagement & Employment
VIGA Assistance

e Consumer Awareness
Employment Assistance & Career Transitior | '
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IEEE-USA

= Intellectual Property Professionals

-~ Develop an organizational *“home” and series of targeted products and services
for intellectual property professionals active in technology.
- Engagement with a community of intellectual property practitioners - patent

lawyers, technical professionals, entrepreneurs, and others employed in both
small businesses and large industries whose interests overlap law, public policy,

technology and engineering practice.

— 1 October 2010: 10,004 active patent agents and 30,326 active attorneys with
licenses to practice before the U.S. Patent and Trademark office.

= On-Line Career Manager
-~ Develop an integrated set of web-based tools and resources for cars $25k

self assessment, benchmarking, skills practice and mentoring.

= Employment Networks
— Provide opportunity for members to network with employers to lear $1 0k

company hiring needs, employment trends and job opportunities.

— Promote and deliver IEEE employment-related projects and services
(including IEEE-USA employment assistance services) to members in
need.

& IEEE

29




Measures of Success

PROJECT METRICS ACTIVITY METRICS

BUSINESS UNIT METRICS

A

Products
Services eParticipate < eRecruit
Opportunities ‘
S Member Membership
Award eRecognize >Satisfaction Growth e Retain
wards resulting from
4 resulting from member and market
\ member development development
Volunteers \ .
. eInfluence e Reinstate
Elections A\
N /
Opportunities N e Relevance -
Campaigns ) Recrwt( - Industry
|
Resources Volunteer Partner
Collaboration eInfluence  Satisfaction Satisfaction < eRelevance -
} resulting from resulting from developing. Academia
Reporting , volunteer development and supporting non-IEEE
‘ and support partners
Elections \ eRelevance
Appointments L] Recog hize A\
Awarde ( Government

>

Campaigns
Volunteers
Advertising

Campaigns
\Volunteers

Campaigns

Programs
Volunteers
Campaigns

Programs
Volunteers
Campaigns

Programs
Volunteers
Campaigns

ACTIVITY METRICS PROJECT METRICS



Measuring
Success

Geo Unit Revitalization

Metropolitan Workshops

Communications
Campaign

First Year Experience

Employee Assistance and
Employment Networks

Software Engineering
Bundle

Computing Professionals
Conference

Intellectual Property
Professionals

Online Career Manager

4 Member
Satisfaction

s

NSNS

N

N

NG _/

Membership
Growth

NSNS NSNS

NG _/

N

Volunteer
Satisfaction

v/
v/

NG _/

N

Partner N
Satisfaction

v/

NG 4
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Other Opportunities for
Collaboration?

Chris Brantley

Managing Director

IEEE-USA

2001 L Street, N.W., Suite 700
Washington, DC 20036

Direct: 202-530-8349

Email: c.brantley@ieee.org

RememberJEEEXUSA believes in
traditional and micro volunteering.
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