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Strategic Planning Committee--

The History Subcommittee (Charles Hickman, Jim Beall) has compiled an updated history of Region 3.  It was discussed at the
Fall 2010 SPC meeting, when some final touches were still in progress.

An archiving project for Region 3 information, especially the treasure trove of photographs that has been accumulated by David
Bower, is being started under Eric Ackerman.

The draft Region 3 Conference Manual will be updated, to include lessons learned and a timeline going out for five years.

Director Stogner has suggested that a Director's Manual, including Best Practices, would be a valuable asset for incoming region
directors, but there is none now.

The Mentor list will be updated again at the meeting in Nashville.  It was last updated at the previous meeting, in Atlanta.

Respectfully submitted,
George McClure, SPC Chair
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