
From: George McClure <gmcclure323@gmail.com>
Subject: SPC Report for December R3 Excom Meeting

Date: December 5, 2011 4:51:02 PM CST
To: "r3-excom2011@IEEE.ORG" <r3-excom2011@IEEE.ORG>

At the Region 3 planning meeting in Orlando last weekend, Director-elect David Green led discussions of
aligning with MGA goals, objectives, and missions.  It is anticipated that recommendations will be brought
forward to the SPC at its meeting during SoutheastCon 2012 in Orlando in March.

The 2012-2013 Plan will focus on core values and member engagement.

Elements under Member Engagement include:

Educational
Training
Tools
Metrics

Operation issues within the Region will be a second focus.

The Region 3 manual (page 41) will be revisited, "Engagement and Life Cycle."  The manual will be
updated to reflect membership of committees, rather than just the chairs of committees.

A goal will be an updated template for Region 3 conference management.
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