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Committee Structure and Members

The Region 3 SAC is divided into a core group that operates on the regional level and a group
of members and students operating within each of the nine areas of region 3. The region 3 SAC
is also supported by other members of the region’s executive committee.

Core Team

Dr.-ING Regina Hannemann RSAC
Mary Lynn Smith Vice Chair
Dr. Eric Ackerman Past Chair
Dr. Bruce Walcott Mentor
Joshua Shank RSR

Area Student Activities Chairs

Area 1

Area 2

Area 3

Area 4

Daniel Kohn Area 5

Jane Morehead Area 6

Area 7

Area 8

Halden Morris Area 9




Area Student Representatives

Area 1

Area 2

Area 3

Area 4

Area 5

Area 6

Area 7

Area 8

Kimroy Bailey Area 9

Michael Scherer Southeast Con Hardware Chair

Statistics (2011)
Number of student branches: 98
Number of teams competing in Southeast Con: 40
Number of teams registered in Xtreme: 61
Number of teams competing in Xtreme: 59

Purposes / Objectives / Goals

Purposes:
1.

Objectives:
1. Increase communication between student branches within the region (could designate a
project to accomplish this).
2. Increase student member retention rates (could set a goal and a project to accomplish
this)
3. Create better/more communication/cooperation/events between student branches and
their local GOLD chapters.

1. Increase the number of student branches in Region 3 to 100.

2. Increase the number of teams from Region 3 competing in Southeast Con hardware to
45. See goals for SoutheastCon Competitions below.
3. Increase the number of teams from Region 3 competing in Xtreme to 100.

4. Fill every position on the R3 SAC team.



5. Plan and execute either a regional leadership retreat or several more local leadership

training events.

Projects

Name: Southeast Con Competitions

Description: Hardware, Software, Ethics, Paper, Website, T-Shirt

Measurable Goals:

- Hardware teams get 45 teams to compete

- Get Paper entries up again to at least 15 in 2013

- Develop strategy to screen ethics competition entries

- Software has a cap, only 1 team per branch

- More entries for website competition (ideally 1 per branch in Region)

- Find guidelines on great SB websites

- T-Shirt rules need to be enforced, Have more T-Shirts submitted

- Get more schools to observe competitions to invite their participation the following year
Timeline: Most topics are for SoutheastCon 2013, some might be more long term
Budget: $6000 incl project 2

Name: Southeast Con Leadership Training

Description: This event...

Measurable Goals: Have ... accomplished

Timeline: On ... we will have ...

Budget: Shared budget with Southeast Con

Name: Fall Leadership Retreat

Description: This event...

Measurable Goals: Have ... accomplished

Timeline: On ... we will have ...

Budget: We have 6000 dollars budgeted for the use of student training

Name: Build R3 SAC Team

Description: Need Area Student Representative and Area SAC for each of the 9 Areas in R3

Measurable Goals: Have ... accomplished
Timeline: SoutheastCon
Budget: No budget needed



