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EDUCATIONAL ACTIVITIES REPORT FOR 3/18/2012 EXCOM MEETING

OBJECTIVES
- Encourage each section to enhance its value to members by providing educational events.
- Provide resources, support, and encouragement to section leaders to facilitate effective
educational events.
- Execute an educational event in 25% of sections in 2012

PLANS
1) Identify appropriate section leaders, build email list [complete]
- Educational Activities Chairs within sections
- Section Chairs for other sections
2) Do research to determine available resources [in process]
- budget
- R3 Ops manual
- EAB Ops manual and resources
- EAB SEOC
- Center for leadership Excellence training
- non-IEEE resources
- continuing education requirements by state
3) Update R3 Educational Activities website:
- existing resources (IEEE and non-IEEE)
- contact info
- goals
4) organize kickoff conference call:
- communicate MGA and region vision (professional and soft skills)
- share resources, tools
- collaborate on best practices
- brainstorm to develop innovative ideas
- encourage sections to set event / activity goals
5) Establish periodic follow-up calls (quarterly?)
- update goal status
- share newly identified resources
- share wins and lessons learned
- encourage section leaders

ISSUES
- This is a first cut at the objectives and plans. I welcome any feedback.

ACCOMPLISHMENTS SINCE LAST REPORT
- None, this is the first report
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