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As Director Green has already mentioned, the N&A Committee has solicited, evaluated and recommended
three Region 3 Director Elect candidates for tonight's Excom discussion. Please be prepared to select two
of these candidates for the election process or recommend different candidates.

Shortly, the N&A Committee will begin discussions for candidates for the Region 3 2013 Excom. All
positions (except Director and Director Elect) will be open for nominations. Let me know if you know of
worthy candidates for the Region 3 2013 Excom.

As the Region 3 Past Director, | enjoy mentoring several Committees,
- Membership Development
- Employment Assistance / Career Services

Membership Development continues to be a challenge for Region 3. We are still losing members. We do
need your help in the current renewal phase of our IEEE Business Year. Please encourage your fellow
members and your Sections to renew before the end of the calendar year. New members are also
welcome. Please make sure that you support your local Section Membership Chair. If you have any
questions, please contact your Region 3 Membership Chair, Bill Williams billwill@ieee.org or myself
Lee Stogner |.stogner@ieee.org For immediate Membership Development help or materials, please go
to www.ieee.org/md

Employment Assistance also continues to be a challenge for Region 3. NASA, the military and
engineering companies continue to reduce their staffs. For help, please contact your Region 3
Employment Assistance Chair Ed Kirchner ed.kirchner@ieee.org or myself Lee Stogner
l.stogner@ieee.org  We still support the Region 3 Employment Assistance web site  www.ieee.org/r3jobs

While still effective as a job resource, we are planning major updates to be complete by Jan 1. Let me
know of any features or resources you would like included.

Finally, don't forget that we need every one's participation to make the IEEE a lead organization in the
Southeast. With your help, we can make The IEEE Network an important resource not only for members,
but also for other entities that need our experience and our members.

Sincerely,

Lee Stogner
2010 - 2011 Director, Region 3
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