
Progress 

Project Success - Metrics 

Goal  

Project: Expanding S-PACs through Regional Student Leadership 
Training      

 
 
 

1 

Milestone  Target  
Completion  

% 
Complete  

SoutheastCon SLT 4/5/13 100 

1st Regional SLT Fall 2013 100 

2nd Regional SLT Fall 2013 

3rd Regional SLT Fall 2013 

4th Regional SLT Fall 2013 

Member Experience Improvement  

•  Schools that have not previously hosted S-
PACs have them – in the works 

•  Have more the 9 S-PACs – 5 held, at least 
5 more planned. 

Budget / Resources 

•  Demonstrates to student branches that S-
PACs are not that difficult to plan  

•  Get the student branches to engage their 
local sections. 

By participating in Student Leadership 
Training both in Regional Meetings 
and at SoutheastCon, provide one on 
one help in planning S-PACs. 

•  Budget is included in SAC budget with 
additional funds to help w/S-PACs in S-PAC 
budget 

•  Resources SAC committee, S-PAC Support 
Coordinators, Sections help. 

 



Region 3 S-PAC Report and Plans 
•  Resources Needed 

1)   Contacts needed to coordinate funding 
w/MGA/SAC for subsidy when needed 
(expected to be nominal) – may be 
needed to help Jamaica to host another 
S-PAC this year. 

2)   Help to understand Regional funding 
issues for end of the year S-PACs if 
funding requests are not in by 
September. 

 

• Regional Plan 
1)  Attend R3 ExCom meetings, 

keeping everyone up-to-date on 
all S-PAC/S-PAVe/S-PAW 
Region Activity – Ongoing 

2)  Coordinate with R3 Student 
Activities Committee – Ongoing 

3)  Lead S-PAC portion of R3 
Student Leadership Workshop 
at SoutheastCon – Ongoing 

4)  Lead S-PAC portion of  Student 
Leadership Workshops in 
Memphis, TN on 9/7/13, in 
Atlanta, GA on 9/28/13, in Ft. 
Lauderdale on 10/12/13, in 
Columbia, SC on 11/9/13 

5)  Working with schools to 
encourage them having 
possible S-PAV. 

6)  Victor Basantes will be the new 
support coordinator.  

 

 

•  Events Accomplished in 
addition to the S-PAC 
held 

1)   Lead S-PAC portion of R3 Student 
Leadership Workshop at 
SoutheastCon 2013. 

2)   Lead S-PAC portion of Student 
Leadership Workshop in Memphis, 
TN on 9/7/13.  

 



Region 3 S-PAC Report and Plans 



Region 3 S-PAC Report and Plans 
1 1/15/2013 Georgia Institute of Technology Layla Marshall

2 1/15/2013 University of Central Florida Mary Lynn Smith

3 3/29/2013 Broward College Mary Lynn Smith

4 3/30/2013 Virginia Tech Layla Marshall

5 4/26/2013 Christian Brothers University Mary Lynn Smith

6 11/8/2013 Christian Brothers/
Memphis University

Mary Lynn Smith

7 Fall, 2013
University of Technology, Jamaica 

(having trouble getting this 
coordinated)

Mary Lynn Smith

8 11/16/2013 University of Kentucky Mary Lynn Smith
9 Fall, 2013 University of South Florida Mary Lynn Smith

10 9/14/2013 Florida A&M University/
Florida State University

Mary Lynn Smith


