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Region 3 Ad Hoc Committee 
Member 360 
SoutheastCon 2014 –  Lexington, KY 

Overview  -  Conclusions  - Recommendations 
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Purpose 

!   Define the Data characteristics necessary to 
describe the Whole (360 degree) View of the 
Member from the perspective of… 
§ The operation of the Section / Chapter  
§ The growth and development of the member 
themselves 

§ The mission of IEEE … to advance technology 
for the benefit of humanity 

!   Make the results available for the development of 
the Member portion of the IEEE IBP 
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Scope 

The scope involves at least 2 separate time frames…  

!  Immediate to 1 year needs (short term) 

!  Needs 2018 and beyond (longer term) 

!  The requirements also are tied to the changes in 
the Section Operations as envisioned in the overall 
plan of MGA. 
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Project Activity List 

!   Define the Section functions (5-9) and decompose to major Processes (5-9 per 
function) 

•  Results: Function / Process Diagrams, Spread sheet Definitions (Work in Progress 
Documents) 

!   Define the desired  member  interaction with the major processes 

•  Results: Information Requirements Spread sheets ( Work in Progress Documents) 

!   Define the information requirements that will assist in engaging the member 
and data collection of the member’s activity. 

•  Results: Information Requirements Spread sheets ( Work in Progress Documents) 

!   Develop a final report with time phased recommendations to 
SoutheastCon2014. 

Note: All of the results will be packaged and placed in the Region 3 archives for any future use.  
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Information Clusters (Super Entities) 

!   Contact and Preferences 
– All forms of address information 
–   preferences of methods and content 

!   Activity 
–  IEEE capabilities utilized … conferences, publications, education / 

training, monthly meetings 
– Volunteer participation … project participation, governance 

positions, educational programs, humanitarian activities 

!   Curriculum Vitae  
–   Education achievements 
– Career Direction and accomplishments 
–   Social and Humanitarian Direction and accomplishments 
–  IEEE Aspirations and accomplishments 
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Recommendations 

!   Utilize the existing SAMIEEE capability (data and query) to 
aid the Geographic Unit in Planning Activities, Supporting  
Volunteers and Recognizing Achievements.  
(Additional SAMIEEE Queries and associated training of Geo 

Unit volunteers is required.) 

!   Integrate the many forms and locations of Member Activity 
information into the IEEE Business Platform that will support 
the standard business functions and the Volunteer Activities. 

(Normalized 360 Degree view of Member) 
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Thanks to Everyone on the TEAM… 
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Chase Battaglio  
Jacquelyn Cunningham  

Danny Merkl  
Bill Tiedemann 

Ex Officio: 
David Green 

Mary Ellen Randall 
Gregg Vaughn  
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Questions… Comments ?????? 
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