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IEEE#Region#3#Richmond#Sec0on—Goals,#Milestones,#and#Challenges—SoutheastCon#2014
#
GOALS

·         Meet#quorum#requirements#for#all#ExCom#mee0ngs
·         Establish#beGer#communica0on#with#Members#(NewsleGer#or#Monthly#eMail)
·         Improve#Sec0on#Mee0ng#AGendance#by#20%#yearPoverPyear
·         Establish#Func0onal#email#aliases/lists#to#facilitate#communica0ons
·         Iden0fy#succession#candidates#for#key#posi0ons#early#in#the#year
·         Schedule#informal#gatherings#at#varied#venues#in#weeks#other#than#Sec0on#mee0ngs
·         AGend#SoutheastCon#2014,#IEEEUSA#2014#and#World#Sec0on#Conference#(SC14)
·         Establish#Membership#Grade#Eleva0on#Program
·         Invite#outside#guests#to#Sec0on#mee0ngs#(KP12#students,#local#colleges/universi0es#with

programs#relevant#to#IEEE)
#
MILESTONES

·         Have#a#Sec0on#Mee0ng#for#each#month#in#the#year,
·         Schedule#speakers/events#at#least#3#months#in#advance
·         Move#ExCom#mee0ng#to#the#Monday#following#the#Sec0on#Mee0ngs
·         Publish#NewsleGer/Monthly#eMail#within#3#days#of#ExCom#mee0ng

#
CHALLENGES

·         Mee0ng#quorum#requirements#for#ExCom#mee0ngs
·         Use#of#WriGen#Consent#to#conduct#essen0al#business#in#the#absence#of#mee0ng#quorum
·         Planning#ahead#so#that#essen0al/key#maGers#can#receive#the#delibera0on#of#the#ExCom
·         S0rring#up#the#energy#level#of#the#membership#through

o   Personal#challenges#–#commit#to#aGend#one#Sec0on#mee0ng#and#perform#one#liGle#task
each#year#to#get#involved#with#YOUR#organiza0on

o   Ramp#up#awards#and#recogni0on#process#to#raise#acknowledgement#awareness
o   Member#Grade#Eleva0on#Review
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