Date: 3 March 2014

Subject: Region 3 Strategic Planning Committee Report
From: William B Ratcliff

To: Region 3 Excom

The Strategic Planning Committee (SPC) has met twice (6 February and 25 February) via WebEx. One of
the tasks of the SPCis to coordinate the development of a list of Mentors to assist the Region 3 ExCom
Committees. The latest version is attached for your use. Please involve the mentors in the meeting plans
for your committee including SoutheastCon as well as on line meetings.

The SPC intends to focus on the following areas of Region 3 in 2014:

* Coordinate the Region 3 Mentor / Committee process

* Conduct a review of the Area Council functions ( Bill Harrison, Chair — Region 3
Committee Review)

* Synchronize the Region 3 Operations Manual with actual functions and processes of
Region 3

¢ Update the SPC web pages and archives.

If you have any questions or comments please contact me.

William B. Ratcliff, SPC Chair 2014

w.ratcliff@ieee.org




R3 Excom
STANDING COMMITTEE

Audit

Awards & Recognition

Communications

Conference

Educational Activities

Finance Committee

Leadership Development & Regional Support
Member Engagement and Life Cycle
Nominations & Appointments

Professional Activities

Strategic Planning

Student Activities

Member Recruitment and Recovery
Ad Hoc Fellows Committee

W.LE

Young Professional Representative
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Region 3 Mentor Assignments 2014

R3 ExCom Committee

CHAIR

Jil Gostin

Eric Ackerman
Chris Hardy

Jim Howard

Donald W. Hill
Thomas Bellarmine
Jennifer Ammentorp
Dave Green

John Montague

William Ratcliff
Pat Donohoe
Lee Stogner

Cathy Freeman
Forrest Suter

SPC Proposed
MENTOR
2014
Charles Hickman
Dave Conner
David Green
Jim Conrad
Bill Harrison
Charles Hickman
Roy Harris
Jim Conrad
Not Required
Jim Howard
Vernon Powers, Dick
Riddle, Bob Duggan
Eric Ackerman
Jim Howard
Dave Conner
Mary Ellen Randall
Jim Conrad



