
From: Joe Hartwell joe.hartwell@ieee.org
Subject: IEEE R3 Virginia Mountain Section Chairman's Report (revised)

Date: March 15, 2014 at 6:40 AM
To: r3-excom2012@ieee.org, sec-r03@ieee.org, g.vaughn@ieee.org

Virginia'Mountain'Sec/on'(Roanoke,'Lexington,'Blacksburg)

SoutheastCon'2014'Sec/on'Report

'

Chair:''Joe'Hartwell

Vice'Chair:''George'Williams

Secretary/Treas:''Gail'Gray

Exec'CommiMee'Members'at'Large:

'''A.K.'Briele

'''Joel'Donahue

'''Ben'Niemoeller

'''Andy'Poush

'

Challenges:

''U'Everybody'is'busy;'many'sec/on'members'but'busy'in'careers'and'research'U'no'/me'for'our

mee/ngs

''U'Lack'of'corporate'sponsorship/support'of'IEEE'ac/vi/es'(paid'/me'off'to'par/cipate'in'IEEE

events)

''U'Need'to'develop'beMer'rela/onships'and'communica/on'channels'with'student'branches

''U'Our'geographic'region'follows'the'IU81'corridor'for'about'200'mountainous'miles'in'VA;

difficult'to'have'mee/ngs'convenient'to'all'members

'

Milestones:

''U'Scheduled'several'Dis/nguished'Lecturer'speakers'for'2014

''U'Developing'a'PE'prepara/on'course'(hoping'to'provide'prior'to'October'2014'PE'exam'date)

''U'Sec/on'leadership'now'has'a'diversity'of'engineers'from'both'academia'AND'industry

'

Goals:

''U'Increase'aMendance'at'mee/ngs'by'25%'over'2013'by'providing'interes/ng/relevant'technical

programs

''U'Offer'our'first'PE'prepara/on'course,'and'improve'for'2015

''U'Establish'a'"Con/nuity'Book"'for'all'officers'(filled'with'responsibili/es'and'"howUto's")
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