From: Conrad, Jim jmconrad@uncc.edu
Subject: Director-Elect Report
Date: August 21,2014 at 9:01 AM
To: Region 3 Sections sec-r03@IEEE.ORG
Cc: r3-excom2014@IEEE.ORG

The following are the activities and tasks | have participated in the last few months:
* Attended IEEE-USA conference

* Attended June IEEE Board Meeting Series

* Visited the SC Council to help them reorganize.

* Attended IEEE 2014 Sections Congress.

* Cleaned up and “published” Version 1.0 of the Section processes/checklist

The following are the plans for activities coming up in the next few months:

* Create a framework/guide for Area Chairs based on output from the VIP project and the Area Chair
Task Force.

* Work with a few area chairs to identify ways to help their troubled sections.

* Discuss with Region 3 leadership the requirements for a project management framework for Region 3
projects (current and future)

* Visit Hampton Roads Section in November (SoutheastCon 2014)

* Attend November IEEE Board Meeting Series

James M. Conrad, PhD, PE, PMP, Professor, jmconrad@uncc.edu
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