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AREA 1 (VIRGINIA IS FOR
LOVERS)

« Goals
Get each section in Virginia to identify a Primo(cx Section

Delegate fo Sections Congress in Amsterdam (August) —

Successfully Completed

Get each section in Virginia to send a Professional Activities
Representative to the IEEE-USA Annual Meeting in Providence,
RI (May) — Only 1 of 4 — Needs Work for 2015

Support the Hompton Roads Section in their bid to host IEEE
SoutheastCon 2016 - Ongoing

Work as liaison between Virginia Sections and Regional,
National, and International Teadership — Ongoing

Student Branch Leaders Training Tentatively Scheduled for
September (Thanks to Richmond Section for Hosting)

« Roadblocks

Section Budgets
“Mute” Section



Area 1
Central Virginia Section

= Goals.
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= Obstacles. /

= Milestones.
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Area 1

IEEE Hampton Roads Section

Goals Milestones Challenges
» Membershi > Awarded 2016 SEC » Hampton Roads
P P
- Reclaim 5% of Arrears/Inactive Submissi Geography
upmission - . .
- Hold summer activities Regional Competition - Overcoming Traffic
- Alternate monthly meeting Ou?:standing Section - Finding affordable
dates (Wed/Th) Nomination meeting space
- Increase Corporate :
participation (20%) > PES Change of » Volunteer staffing
» Technical Leadership » Engaging members
- . i - Programming to include
- Presentations/Tours » 5 technical meetings chilgren g
- Techno-Social Gatherings (as of June 2014)  providing professional
» Professional Development - Met meeting minimums development

- Conducted 2 summer
- MBTI Myers-Briggs assessment toursu

- PE PDHs - Collaborated with
Society of American ‘
> 4H0$t22®416 SEC Military Engineers IEEE



Richmond Section

Goals/Milestones/Obstacles

GOALS

Establish better communication with Members
Identify succession candidates for key positions early

Attend SoutheastCon 2014, IEEE-USA 2014 and World Section Conference
(SC14)

Establish Membership Grade Elevation Program
Establish STEM Outreach effort
Hold at least one Section meeting at each Student Branch

Milestones

Newsletter, email

Obstacles

Errors in SAMIEEE database



Richmond Section

Status/Accomplishments

GOALS

Establish better communication with Members (Work in Process)
Identify succession candidates for key positions early (Not yet)

Attend SoutheastCon 2014, IEEE-USA 2014 and World Section Conference
(SC14) (Done!ll)

Establish Membership Grade Elevation Program (Started)
Establish STEM Outreach effort (Not yet)
Hold at least one Section meeting at each Student Branch (Not yet)

Milestones

Newsletter, email (Not yet)

Obstacles

Errors in SAMIEEE database (Uncorrected)



Virginia Mountain Section

(The Moonshine Capital of the World)

GHallenges: |
 Everybody is busy - no time for our meetings
 Lack of corporate sponsorship/support for IEEE
 Need closer relationships with student branches

* Geography: 200 mountainous miles along 1-81

VI ESTONESS
‘2. * Section leadership: academia & industry balance
- ! Several Distinguished Lecturer speakers for 2014
* Developing a PE preparation course
Godls:
* Increase attendance at meetings by 25%
=~ __ » Establish a "Continuity Book" for all officers
%"‘G » Offer our first PE preparation course




Area 2 - |IEEE North Carolina Council

August 21, 2014

Goal:

Improve the service to and engagement of our members at the local level by encouraging and
facilitating:

= eadership development.
"Communications among the sections of our Council.
=Representation of the sections of North Carolina with other organizational elements of IEEE.

Challenges:
="New section leadership struggle to understand and master the responsibilities of their offices.

"Prospective leaders are reluctant to accept assignments due to lack of understanding of the
role.

Milestones:

v'Conduct a face-to-face Council meeting within the State of North Carolina. Complete 2/8/14.
v'Conduct Council Meeting at Southeast Con 2014 in Lexington, KY. Complete 3/14/14.

v Appoint webmaster to maintain Council website. Complete 3/14/14.

L Conduct Council gathering at Sections Congress 2014 in Amsterdam, The Netherlands.

U Conduct fall training program for leadership of Sections within Council.

L Conduct Elections for 2015 Council Officers.



IEEE CENTRAL
NORTH CAROLINA
SECTION

3 (RAJEEY
AGRAWAL)

Goals:
- Plan 50™ Anniversary of Section on 12™ Nov, 2015 => working on

- Organize a social event for section members and their families => achieved
- Establish better communication mechanism with the members => made

progress
- Plan a technical activity for practitioners => didn’t achieve

Milestones:
- Setup a committee to brainstorm 50t anniversary celebration by April 30%", 2014

- Decide a date for social event at Greensboro Science Center sometimes in
Summer=> did it on 08/09/2014 successfully

- |dentify a volunteer as a webmaster/communication contact by May 30t, 2014

- Organize one day Metro Area Workshop in Fall 2014. => will do next year

Challenges:
- Lack of member interest in attending events

- Availability of few volunteers
- Focus on our goals and milestones



IEEE CENTRAL
NORTH CAROLINA
SECTION
"!ﬁ"’ | (RAJEEV

g AGRAWAL)

Activities:

* Technical Seminar - Metamaterials, Magic and Mystery by Bill Young
(04/14/2014)

 NCA&TSU senior design project contest for all of the college on
engineering students

e Triad Highschool Computer Software Contest (05/10/2014)

* Technical Seminar - A Unified Compact Model for GaN-based HEMTs by
Dr. Xing Zhou, Nanyang Technological University, Singapore

 |EEE GSO Science Center Day 2014 (08/09/2014)

Upcoming:

* "Fundamentals of Financial Planning for Engineers and Scientists“ by
David Duff

* Plant tour: Hondalet, Gilbarco

« Section meeting: Every second Wednesday



IEEE C.arlotte

Increase
participation with
sister organizations
(ASME, AIA, AEE

Balance academic
and industrial
programs/events

Reach members
across MGA hard
boundaries

Milestones:

Joint plant tours
with ASME

Monthly plant/
facility tours and
speaker
presentations

Contacted
Columbia,
Piedmont, Western
NC and Winston-

(Q~dl~r =~~~ o52 ~

Obstacles:

Making meeting
data easily
available

Connecting with
student members
(outside of
academic
functions)

Competition for
members’ _time

T [ N N I e N



IEEE E.arlotte

Achivements:

Held meeting with

sister organizations
(ASME, AIA, AEE)

Holding academic
and industrial
programs/events

Contacted nearby
Sections

* Using MeetUp to
make meeting
data easily
available



Eastern

IEEE North

Carolina

Section
est. 1965,

Gentlemen, this is a football!

Execute a STEP meeting with Young Professionals
and our three student branches.

8/22/2014 update

- rescheduled for October

5/30/2014

Chapters, affinity groups, and section all have
active leadership.

8/22/2014 update

- new WIE chair

- still need Geoscience & Remote Sensing, Power
Electronics

6/30/2014

Execute three section social events (family event,
awards, end of year).

8/22/2014 update

- family event completed, 115 participants

- awards and end of year meeting combined

12/31/2,014




Eastern

IEEE North

Carolina

Section
est. 1965,

Gentlemen, this is a football!

Section and all chapters meet MGA annual
meeting requirements .

8/22/2014 update

- now requiring L31 to be filed for meeting
expense reimbursement

- request update at monthly EXCOM meetings

12/31/2014

Section website consistently up to date (within
one week).

8/22/2014 update

- doing better but still in process

12/31/2014

Obstacle
Finding and training new volunteers.




Western North Carolina Section

> Goals

15

- STEM / Makers — provide support.

- Student Branches - training

- Local Consultants Network - 2 events

- Young Professionals — Conduct a STEP event

- PES - 3 events

- 50™ anniversary in 2015. Party, new shirts, update banner

Milestones —
- Conducted successful day long strategic planning retreat for 2015 plans.

Challenges -
- Getting more members to show up. Leadership succession.

<©IEEE

8/23/14



Section Report: Winston-Salem, NC

Goals

— Three tours

— Inter-section coordinated events (also ASME)
— Rotate meetings around entire section bounds
— 2 Social events

— Increase membership

Milestones (Accomplished)
— Installation of FTCC Club
— New blood: PACE, Vice Chair, Treasurer

Milestones (Future)

— Project/mentor nights

— Active Road Show: materials, demos, contact info
— Full ExCom, with proactive members

— Surpass 200 members by year end

Obstacles

— Finding committed volunteers and fostering their enthusiasm
— Finding and maintaining new members
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Georgia IEEE Members by County

520 5 Chatharm

82 grell Lee

Atlantic

Ocean

Area 3 Milestones:

* 4/15 - Geography/Membership Survey

* 5/1- A3 online meeting

* 7/1 - Fall picnic planning underway

» 8/1-Have A3 goals/plan ready to report at
Section’s Congress

\7%“;'»‘: avannah

Area 3 Goals:
* Goal #1: Discover who we are
* Determine how Area 3 integrates with its
neighbor sections: by looking at
membership near Savannah, Augusta,
Chattanooga, Columbus, Tallahassee, and
Jacksonville
* Infer what industries Area 3 members
work in: by first looking at society
membership and how it’s distributed
* Understanding how student members are
associated with sections
* Goal #2: Reach members statewide
* Goal #3: Better coordinate/collaborate in A3
* Website; quarterly meeting, speaker
exchange
* Goal #4: Reach out to other “STEM”
organizations, agencies, activities in GA
* Make a connection with gov’t
* Track changes in education in GA

Area 3 Obstacles:

* Extending statewide scope outside
Atlanta Section
Engaging members across the state
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IEEE Atlanta Section Goals Update

Senior Membership:
e Goal - Elevate at least 30 members
 YTD - 31 Senior Members
“Hands On” Activities:
e Goal - At least two events
e YID -
“Introduce a Girl to Engineering” - vy Prep

“Family Science Nights” - Dunwoody Elementary School
“Girl Scout STEM Expo” - planned for September

Section Level Meetings:
e Goal - At least 3 co-hosted events with other organizations
e YID -
“Online Reputation Management” — YP, Students, TWIST
“Imposter Panel” - WIE, WIT, SWE, Students, & WIB



IEEE Central Georgia Section

e Goalfor 2014

— Establish relationships with IEEE Members and Engineers in less
dense geographic areas of section. Provide opportunities for
section involvement in adjacent section if interest/convenience/
etc.

* Milestone hopefuls
— Establish a regular meeting rhythm.
— Publish section calendar online.
— Host Section Meetings via Video TeleConference (VTC) possibly

including streaming direct to members in remote areas
— Young Professionals?, PACE Chair?
— Region-level award nomination(s)?
* Obstacles, Challenges, and otherwise Hard Stuff
— Lack of momentum



Savannah Section

Report for Region 3 Meeting at SC14

GOALS

« Officer Recruitment & Training

« Additional Meetings

« Better use of vTools and e-notice

« Website Improvement

« Cooperation with Student Sections, Societies and Region 3

MILESTONES

 Filled all major officer positions

« Full Calendar of events

» Received Sections Spotlight from MD Monthly Report in May
 Upgraded website

OBSTACLES

« Travel within Section to meetings

« Continued website improvement

« Continued Officer and member involvement

IEEE
Sz QIEEE
21 8/23/14 CONGRESS 7

2014
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The Best Damn Council Out There: Florida Council (Area 4)
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Area 4
Broward Section

= Goals.

= Milestones.

= Obstacles.

23 08/13/11 ty




Area 4
Canaveral Section

= Goals.

= Milestones.

= Obstacles.

24 08/13/11 ty




Area 4
Canaveral Section

Goals: Forward Objectives: Learn what
Information from Area, Use members want from IEEE,
SAMIEEE data, Network Hold Professional
across Sections, Attend Development meetings.
IEEE conferences, STEM Obstacles: Few members,
outreach, Refresh website.  pggple do not answer email
Objectives: Grow messages, Some members
membership by 10%, Help have lost jobs, New leaders
members feel welcome, do not understand roles.

¢ IEEE

08/13/11 "y
A



Area 4
Daytona Section - Goals

« Increase volunteer base to include non-
life-member, non-ERAU participants in
active leadership positions.

 Expand meeting variety to better meet
the geographic needs of the sprawled
community.

« (Stretch Goal) Obtain local industry
support/networking to increase
enrollment from the small businesses ©IEEE

here. :
JE s



Area 4
Daytona Section - Milestones

A "non-usual suspect” in the volunteer
force

« One meeting a “"semester” outside of
the Daytona Beach area.

 One meeting in partnership with local
industry.

@IEEE
08/22/2014



Area 4
Daytona Section - Obstacles

 Inertia.

« Pragmatic affiliation of local
membership with adjacent sections.

« Industry perceptions of IEEE as retired
engineers/students only (as if that
were a bad thing.)

- Big bad boy: THE ECONOMY.

9 IEEE
08/22/2014



Area 4
Florida West Coast Section

Goal: Rebuild Life Member Affinity Group,
Increase Endowment, Reconstitute
Instrumentation & Measurement,
Chapter

Challenge: Member Engagement,
Increase Higher Level Membership

Milestone: Endowment increase, 5%
Increase in high level members,
Successful I&M Chapter, Life Members@IEEE

03/17/12 3
A



Gainesville Section

Our primary goal 1s to support student projects.
* This, we believe, will help to develop good memories of IEEE
throughout their lives.

Over the last 12 months, the results of our student project
sponsoring 1s shown 1n the following.

We will sponsor the same three project over the next 12
months.




* Five new volunteers in active roles in the sectior

*|n progress

3

* Joint EE and CS student meetings - Done
Milestones:

e Recruit five Free Masons and tell them the IEEE is a
humanitarian organization

 Student branch meeting where the group with the largest
representation gets an autographed picture of Tito Puente

,, i | )
| ARG Obsticles: Z |
) * Creating the secret handshake and ritual to induct

the new members
* Finding the autographed picture of Tito Puente

V4
q WY \/ /‘ .
P TG g
‘:_,\<‘r(\ ———



Area 4
Melbourne Section

= Goals.

= Milestones.

= Obstacles.

32 08/13/11 ty




Miami Section Report at SC-2014-
Amsterdam

 Goals
« Continue support of student branches
« Have at least 5 technical meetings per month
 Nominate 10 members for senior memberships grade
« Have more social events

» Milestones

 Nominated 5 members for senior members that were all approved
in 2014

« Conducted 3 teacher STEM workshops on how to prepare their
students for competitions and careers in STEM fields

* Provided three awards for student senior projects
* Improved the Section Website

* Obstacles
* Finding Volunteers
« Encouraging Chapter Chairs to be more active
» Getting more industry support.



Area 4
Northwest Florida Section

= Goals.

i
THE

LI CiHT

ROQUND
= Obstacles. /

= Milestones.

Advancing Technology
for Humani
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Orlando Section

* Goals
— Support Current 1400 Members, Improve Engagement
— Retain Lapsed Members/Recruit New Members
— Continue to Support STEAM Project

 Milestones

— STEAM School Tours/Seek Next Phase Funding

— ExCom Meetings/Chapters/Groups Meetings

— Support Student Members/Young Professionals

— Member Recognitions: Awards and E-week Awards
* Obstacles

— Active and broader member engagement



Area 4
Palm Beach Section

= Goals.

= Milestones.

= Obstacles.

36 08/13/11 ty




Area 4
Tallahassee Section

= Goals.

= Milestones.

= Obstacles.

37 08/13/11 ty




|IEEE Region 3 Area 5/Tennessee Council
Report for Region 3 Meeting at Sections Congress 2014
August 2014

aaaaa

Area 5/Tennessee Council Officers
Chair Tim Bigelow
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Alabama

Web Site: http://ewh.ieee.org/r3/tn council/

Goals:
Improve connectivity amongst Area/Council sections
e Assist 2 struggling sections to recover however possible

e Get new leadership involved in the Council operation
e Update web site

Milestones:
e Organize statewide meeting spring 2015
e Promote more section involvement in Southeastcon



Area 5
Chattanooga Section

= Goals.

THE
LICiHT

ROQUND
= Obstacles. /

= Milestones.

Advancing Technology
for Humani
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East Tennessee |IEEE Section
Area 5

Membership Recruitment and Retention
* New Membership development officer
* Held 2 membership meetings : One at University of Tennessee to make students aware
of the professional section. One a BBM to reach out to industry and find companies that
pay for memberships.
* New Life Member affinity Group. Meetings: Breakfast, coffee “breaks”, and golf tournament
Attendance/Representation
* At least one officer attended SouthEastCon, IEEE-USA, and SC2014
Increased Community Involvement
* Joined a newly formed STEM committee for East TN stem programs
 Members: Several professional societies, University professors, and STEM teachers
* Planned and executed several STEM activities
Meeting Held since SouthEastCon
» 7 technical meetings were held covering topics ranging from: Fusion Energy (ITER), Additive
Manufacturing (3D printing), Biofuels (ORNL), Cancer Center Technologies (Provision)
University Student Activities/Involvement
e Course for students to earn HAM radio operator license (all 3 levels in one day)



IEEE Memphis Section

Goals
e Provide value to section members by delivering quality technical, social, and
professional development experiences
e Support the student chapters
e Provide support to local K-12 STEM activities
e Increase involvement of Memphis area IEEE members

Milestones
e Meet all meeting requirements for chapters and affinity groups
e Successfully provide financial support to student chapters and have full
participation in SoutheastCon
e Recognize IEEE Memphis engineers at awards
e Hold an S-PAC event and at least one major social event
e Hold activities for PACE, WIE, YP, and STEM outreach program

Obstacles
e Engaging current members

e Finding new volunteers for ExCom

Chair: Amy De Jong Curry — adejongh@memphis.edu



Area 5
Central Tennessee Section

= Goals.

i
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= Obstacles. /

= Milestones.
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Area 5
Tri Cities Section

= Goals.

= Milestones.

= Obstacles.

43 08/13/11 ty




2014 Area 6 Goals (AL & MS)

Goals

Membership Growth — Reverse member loss using Dashboard & SAMIEEE

Young Professionals — Introduce the Young Professional Program and energize this
member group

Student Branches >> Strengthen relationships and activities with the Branches in
each Section and Area 6

Milestones

Contact Arrears members and establish new member contact process

Identify Young Professional Chair and core member team within each section.
Establish Young Professional activity calendar for 2H2014

Hold Meetings using Distance Learning tools to deliver programs within the Area
to Sections and Branches

Challenges

Finding Volunteers to take on Section leadership roles
Geographic distances for some of the Area 6 Sections



Alabama Section 2014 Goals

Goals:

* Continue to support our strong chapter/affinity groups as they continue to be our primary driver for member
engagement throughout the year, including our newly-formed and very popular Life Member Affinity group

* Increase our interaction with the student branches at the five universities in our jurisdiction

* Continue our support of STEM-related initiatives such as Mathcounts and BEST Robotics

Milestones:

* Review levels of monetary support for each entity with the intent of increasing levels where possible

* Encourage certain chapter groups to increase their number of meetings

Goals:

* Continue momentum gained at the 2013 Senior Member Rodeo, looking for opportunities to encourage members
to pursue advancements.

* Create a Young Professionals group and target members aged 25-40.

Milestones:

* Track number of members pursuing member status advancement in 2014.

* Track progress of formation and participation in this new group

Goal:

* Conduct a survey of members in arrears to gain insights into their leaving
Milestone:

e Study results and form a plan to improve the situation

Challenges:
* Finding ways to engage members aged 25-40

* |dentifying and recruiting new volunteers to participate at the section level

Submitted by Eric Brockman, Section Chair



IEEE Huntsville Section Lightning Report

Goals:

1. Train ExCom members on usage of
productivity tools such as WordPress, VTools,
SAMIEEE, and NetSuite

2. Hold at least 4 technical meetings in 2014 by
Section and member Societies, including at
least one Distinguished Lecturer

3. Re-engage Alabama A&M Student Chapter in
SoutheastCon 2015 participation

4, Hold 60th Anniversary Social event by October
2014

5. Engage and reduce the number of members in
arrears by 20%

6. Evaluate potential new conferences to be held
in Huntsville

7. Send at least one officer to SoutheastCon
2014

8. Send one officer to Sections Congress 2014

Obstacles:

Milestones for Each Goal (as Applicable):

50% Trained by March 31, 2014.
Remainder by June 30, 2014.

Monthly ExCom Check on Technical
Meeting Metrics.

September 2014.
October 2014.

Ten per Month Beginning April 2014 and
ending August 2014.

TBD.
Completed March 16, 2014.
August 22-24, 2014.

S

NS

+ Finding suitable presenters that increase attendance at meetings
» Engaging members to step-up and engage in ExCom activities
» Getting employers involved in members IEEE activities (time off, etc.)

» Lack of consistent venue location for meetings

» Lack of centralized storage location for Section artifacts and data

» Lack of a Membership Value Proposition

$IEEE



Area 6
Mississippi Section

ICt three PACE events - November 2015
Clease key Section officers position descriptions - March 2015

Obstacles -
Improve engagements between MS Section and R3 2015 Area 6 Chair

Better understand how to use IEEE resources to identify 1. Who are possible SM
candidate, 2. Who are new members and members 1n the arrear. |EEE

Advancing Technology

for Humanity
9/20/2013




Area 6
Mobile Section

= Goals.

= Milestones.

= Obstacles.

48 08/13/11 ty




Area 7

SC Council @ 2014 Sections Congress

Vv WV VvV Vv WV A AN 4

A 4

49

Milestones
Met, reorganized, 2014 officers
New officers have financial control

Goals

Update SC Council By Laws
Hold Annual Meeting

Elect 2015 Officers
Represent IEEE at SCSESS

Obstacles
Many items to accomplish in a short time
Finances

8/23/14

<©IEEE



Central

Savannah River
Section

Keep The Section Active

Continue to Promote Engr to Primary Sch St
?

Pass the Leadership baton



Area 7
Coastal South Carolina Section

Goal: Keep Section Viable, Recruit and train new
officers, Organize interesting events for
members

Milestone: Hold 5 technical meetings including 2
technical meetings, Send 2 officers to
SoutheastCon and representatives to Sections
Congress

Obstacles: Finding intriguing meeting topics,
Attracting members to take on leadership roles
9 IEEE
03/17/12
JE s



IEEE Columbia Section

» Goals: Continue to use lessons learned and IEEE
data to prioritize and focus the energy, resources,
strengths, and efforts of the Section in the
changing environment.

» Milestones: Complete forming seven Chapters and
two Affinity Groups and four high-level technical
sessions in collaboration with Societies and
industry. Continue Section revitalization.
Collaborate in the revitalization of Area 7 and
South Carolina Council.

> Obstacles: Member’s time and schedules.

2 s34 <©IEEE



Piedmont Section

@ 2014 Sections Congress

> Milestones
Have met minimum number of meetings
Participate in reviving South Carolina Council

A AN 4

A 4

Goals

Increase attendance at Section Meetings
Start a new student branch in Greenville
Increase student involvement and support
Have a distinguished lecturer in Section
Increase Professional Activities

Vv WV Vv Vv W

A 4

Obstacles
> Member Involvement

53 8/23/14 IEEE



Goals

Help revitalize weaker sections.
Help improve communication between sections.
Improve communication between area chair and section chair.

Milestones

Begun discussion regarding a joint meeting between all
three sections in Area 8.

| have talked to Jim Conrad about a visit to meet with Area
and Evansville section officers and speak at an Evansville

section meeting.
Obstacles

Geographic distance between sections.



- General lack of interest among members

- Difficulty in finding local speakers

- Reluctance to recruit non-local speakers

- Limited time resources of members and officers

|EEE
Evansville Owensboro Section
2014 Paul Kuban, Chair



IEEE LEXINGTON SECTION

Section Chair - Adam Case Ward grsalmightyqueendeianar com
Section Successes '
0 Continued Development and Growth of our Student
Chapters

- University of Kentucky — Oldest Standing Chapter

- ITT Tech = Student Chapter - Started in 2009 and still
growing
U STEM Ouvutreach

- Fayette Co. Schools 5t Grade Robotics Camp now

in 34 Schools with 11 camp sites

- E-Day at UK Great success with simple motor kits
d Membership Support :

- Over 2014 75% of Meetings are technical or

Professional Development subjects
= Provide Continuing Education for Membership

a SECTION ACTIVITIES
 Hosted 2014 SouthEast Con and was a great
success for the Section



Reconne
meetings
« Support the non-technical needs o
members

FAILURES:
- CONNECTING TO REMOTE SECTION MEMBERS
- START AN IAS CHAPTER

Progress Since Southeast Con
Still working on failures
« Looking to collaborate with the Cincinnafi Section
* Hosting a reoccurring UK/Lexington Section Welcope Back
EE Students
« Started an initiative to engage younger membgers to
volunteer

CII'V



Area 8
Louisville Section

= Goals.

= Milestones.

= Obstacles.
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°* May review o
OBSTACLES
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®* Numbers willing to volunteer
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