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The following are the activities and tasks | have participated in the last few months:

* Attended IEEE-Sections Congress and IEEE Board Meeting in August.

* Worked with Other Director-elects on an IEEE MGA Board Project on PPCT.

* Conversed with some Area Chairs on Senior Member Program. Helped Charlotte Section organize
and run a senior member elevation “event”.

The following are the plans for activities coming up in the next few months (0-4 months):

* Create a framework/guide for Area Chairs based on output from the VIP project and the Area Chair
Task Force.

* Work with a few area chairs to identify ways to help their troubled sections.

* Discuss with Region 3 leadership the requirements for a project management framework for Region 3
projects (current and future)

* Visit Hampton Roads Section in November (Meet with officers, give technical talks, meet
SoutheastCon 2014 committee)

* Attend November IEEE Board Meeting Series.

* Plan a visit to KY/IN sections in January (Meet with officers, give technical talks)
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