
From: Conrad, Jim jmconrad@uncc.edu
Subject: IEEE Region 3 - Director-Elect’s Report

Date: October 12, 2014 at 1:04 PM
To: r3-excom2014@ieee.org r3-excom2014@IEEE.ORG, sec-r03@ieee.org sec-r03@IEEE.ORG
Cc: Gregg Vaughn g.vaughn@IEEE.ORG

The$following$are$the$ac0vi0es$and$tasks$I$have$par0cipated$in$the$last$few$months:
*$A;ended$IEEE=Sec0ons$Congress$and$IEEE$Board$Mee0ng$in$August.
*$Worked$with$Other$Director=elects$on$an$IEEE$MGA$Board$Project$on$PPCT.
*$Conversed$with$some$Area$Chairs$on$Senior$Member$Program.$$Helped$Charlo;e$Sec0on$organize
and$run$a$senior$member$eleva0on$“event”.
$
The$following$are$the$plans$for$ac0vi0es$coming$up$in$the$next$few$months$(0=4$months):
*$Create$a$framework/guide$for$Area$Chairs$based$on$output$from$the$VIP$project$and$the$Area$Chair
Task$Force.$
*$Work$with$a$few$area$chairs$to$iden0fy$ways$to$help$their$troubled$sec0ons.
*$Discuss$with$Region$3$leadership$the$requirements$for$a$project$management$framework$for$Region$3
projects$(current$and$future)
*$Visit$Hampton$Roads$Sec0on$in$November$(Meet$with$officers,$give$technical$talks,$meet
SoutheastCon$2014$commi;ee)
*$A;end$November$IEEE$Board$Mee0ng$Series.
*$Plan$a$visit$to$KY/IN$sec0ons$in$January$(Meet$with$officers,$give$technical$talks)
$
===================================================================================================
James$M.$Conrad,$PhD,$PE,$PMP,$Professor,$jmconrad@uncc.edu
Dept.$of$Electrical$and$Computer$Engineering,$EPIC$2164
UNC=Charlo;e,$9201$University$City$Boulevard,$Charlo;e,$NC$$28223
Office:$704=687=8597,$Fax:$704=687=5588,$Mobile:$704=756=5550
URL:$$h;p://webpages.uncc.edu/~jmconrad$$$YouTube$Channel:$$s0quitojmconrad
=================================================================================================
If$you$are$not$the$intended$recipient$of$this$transmission$or$a$person$responsible$for$delivering$it$to$the$intended$recipient,$any$disclosure,
copying,$distribu0on,$or$other$use$of$any$of$the$informa0on$in$this$transmission$is$strictly$prohibited.$If$you$have$received$this$transmission$in
error,$please$no0fy$me$immediately$by$reply$e=mail$or$by$telephone.$Thank$you.
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