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Dave Green, Past Region 3 Director 
Member of Collabratec Steering Committee 
 
Thanks for the slide deck to start from: 
 
IEEE Member & Geographic Activities Team 
 
Updated: 8 April 2015 

Volunteer Leadership Orientation 
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  Overview 

  Features highlights 

  Communities 
 

Briefing Outline 
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Overview 
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What is IEEE Collabratec™ ? 

  IEEE's professional 
networking / collaboration 
platform 

  Open network, with 
exclusive member privileges 

  Facilitates interactive 
communities and 
collaborative research 

  Competitively positions 
IEEE for the future of 
professional networking, 
publishing, and career 
development… 

 

Specialized service with a 
scope and depth of expertise in 
engineering and technology not 

found in general social 
networks 
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Motivation: Member and Author 
Satisfaction 
  Need to meet member expectations with a 21st-century, 

professional networking experience 

 
 

 

– 25% gap between importance 
and satisfaction with IEEE 
opportunities for professional 
networking 

  Need for IEEE to maintain its 
position as a world-class 
publisher 
–  Increasing number of mergers 

and integrations by publishers 
with collaborative authoring 
platforms 

 

2011 IEEE Member 
Segmentation Study Importance  Satisfaction 

Opportunities 
for Professional 

Networking 
71% 46% 

Gap in 
Service 25% 



12
-C

R
S
-0

10
6 

R
EV

IS
ED

 5
 F

EB
 2

01
3 

6 

Objectives 

Serving the professional needs of IEEE 
audiences to: 

  strengthen connections with the global 
community of technology professionals 

  facilitate professional development and 
networking 

  remotely collaborate in a seamless way 

  access and manage the information they         
need in their profession in an efficient way  

  accelerate research and publication with 
improved tools 
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Re-Thinking the Engagement Model 

IEEE 
Members 

Society 
Members 

Authors 

Consultants 

Volunteers 

Standards 
Developers 

Xplore Users 

Conference 
Attendees 

Traditional Organization Unit  
Perspective 

INDIVIDUAL 

Author IEEE Member 

Volunteer 

INDIVIDUAL 
Conf. 

Attendee 

Xplore user 

Consultant 

Conf. Attendee 

IEEE Collabratec™ Perspective:        
One person with one or more affinities 

Section 
Members 
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Development Progress 

  Summer 2013 – Evaluation conducted of several 
options for building the service 

  Nov.  2013 – Board approves 2014 budget – asks for 
full business plan by February 

  Feb. 2014 – Board receives and approves business 
plan 

  Aug. 2014 – Demonstration at Sections Congress of 
development progress 

  Dec. 2014 – Launch of Pilot 

  1Q-2015 – Volunteer Leadership Training 
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Feature Highlights 



12
-C

R
S
-0

10
6 

R
EV

IS
ED

 5
 F

EB
 2

01
3 

4/10/15 10 

Features at a Glance (March 2015) 
functions All Members Volunteers 

Networking 

•  Professional Profiles  
•  Privacy settings 
•  Peer-to-peer connecting 
•  Activity stream 
•  Communities 
•  Notifications 
•  Integration w/ 3rd-party networks 

•  Member grade badges 
•  Enhanced privacy settings 
•  Exclusive communities 

•  Volunteer 
badging 

•  Vtools 
integration 

 

Career 
Development 

•    Profile management / career history 
•    Communities 

•  Preferential placement in 
recruiter search results 

•  Exclusive communities 
n/a 

Research 

•  Content discovery, library management; importing citations                                                      
and documents from multiple services                      

•  Private collaboration groups  
•  Cloud-storage 

Authoring 

•  Collaborative document development 
•  Profile management / published works 
•  Bibliography generation 
•  Communities 
•  Cloud-storage 

•  IEEEXplore 
•  Google Scholar 
•  Microsoft Academic 

For example… 
Requirements or design 
specifications, 
Application notes, 
Consulting proposals 

Today’s focus 
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Profile Management  

Profile… Standardized layout for multiple constituencies who engage 
with IEEE, enabling robust professional networking.  

Key Features 

Consolidated view into 
individual interests, 

biography, and  connectivity 

User updates per 
engagement with others and 

activities 

Linkage to profiles on other 
professional and social 
networking platforms 
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Professional Networking 

People… Access to the people engaged in the world’s largest, 
technical professional society. 

Key Features 

Grade badging to distinguish 
IEEE members among each 

other and other users 

Search faceting to locate 
users by specific criteria and 

level of engagement 

Connectivity through shared 
interests, invitation 
management, and 

messaging 
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Professional Networking (cont’d) 

My Network… Personalized list of professional contacts, members 
and non-members, within the Collabratec experience. 

Key Features 

Recommendations based 
on profile attributes and 

engagement in IEEE 

Management of existing and 
pending connection requests 

Messaging capabilities with 
IEEE Collabratec™ contacts 
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Professional Networking (cont’d) 

Communities… Harnessing self-defined and shared interests to 
foster peer-to-peer dialog and collaboration. 

Key Features 

Discover technical, 
professional or geographic 

communities 

Access to communities 
based on IEEE or Society 

membership 

Consistent user experience 
and feature-set across 

communities 
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Settings 

Settings > Attached Services… Enhanced experience through 
the ability to integrate utilities, resources, and/or social networks. 

Key Features 

One-stop management of 
services connectivity with 

other networks 

Supports aggregation of 
feeds from other networks 
into IEEE Collabratec™ 

Cloud storage connectivity 
regardless of location or 

device 
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Home page 

Activity Stream… Updates from people, resources, and events of 
interest to you and your connections. 

Key Features 

Targeted opportunities to 
users by their defined 

interests and engagement 

Aggregation of updates from 
contacts and connected 

services 

Filtering settings to expand 
or contract scope and 
breadth of activity feed 
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Communities 
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Pilot Communities 

  Variety of communities representing different 
interests, audiences, and participation requirements 
–  Communities may be sponsored by one or several 

entities 

Technical-oriented  
–  Cloud Computing, Big Data, Biomedical, ‘All-Society 

Tech Lounge’ concept, TAB Volunteer-oriented, 
possibly SSIT;  Phased roll-out during Pilot 

Geo-based  
–  Organized around municipalities, with Sections 

serving as administrator; Open to all users of IEEE 
Collabratec™ 

Event-oriented  
–  Women in Leadership, IEEEXtreme (persistent 

communities for annual events) 

Awareness 

Interest 

Action 
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C
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La
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Participants 

Calendar / Events 

Q&A 

File Postings 

Advertising 

Extended Experience 
(G+ / Google) 

invitation mgt 

Participants 

Discussion Strings 

Video chat 

Messaging 

Polling 

IE
E

E
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™

 

Community 

Community 

Community 

  Two spheres of the community 
experience: IEEE Collabratec™ 
and G+ (optional attachment) 

  G+ offers additional capabilities, 
and extends community visibility 
within Google ecosphere 

Sponsored Communities              
(functional view) 
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Sponsored Communities 

IEEE Collabratec™ 
Experience 

  Landing page 

  Community provider 
(sponsor) 

  Participants 

  Calendar 

  Activities  

  Files 

  Q&A 

  Advertising 

  Extended experience 

Extended 
experience  

•  Participants 
•  Discussion 

strings 
•  Polling 
•  Messaging 
•  Video Chat 
 
(optional, attached 
G+ / Google 
account) 
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Extended Community Experience 
(within G+ / Google, optionally attached) 

Features 
•  Participants; Discussion strings; Polling; Messaging; Video Chat 

Community 
overview and 
links to 
respective 
community 
on            
IEEE 
Collabratec™, 
and 
community 
sponsor(s) 

Community 
name and 

graphic            
(same as         

IEEE 
Collabratec™) 
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Users Empowered to Drive Growth 

  Users can invite colleagues 
into IEEE Collabratec™ 

  Minimum requirement an 
IEEE web account 
(members or non-
members) 

  Anticipate peer-to-peer 
referrals will likely:  
v  Occur first in the 

workplace 
v  Accelerate adoption 

internationally 
v  Extend IEEE visibility 

into the non-IEEE 
audiences 

Viral-Driven 
Viral Sign-ups 

Member-Driven 
Viral Sign-ups 

Member      
Sign-up 

Anne 

Joan 

Rafael 

Tonya 

Juan 
Nan 

Gerard 

To be propelled by large-scale, IEEE marketing push 
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At Pilot - Early Dec 2014 

  Sign-in/promotion page 

  Community landing page 

  Participants module 
(people) 

  Events (reference, details 
page, recommended) 

  Corresponding G+ 
community, and all 
features contained therein 

During Pilot 

  Tutorial overlay 

  Incorporation of user 
testing feedback 

  Q&A 

  File posting 

 

Community Features & Timeframe 
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Newly Released Q&A 
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Thank you – Any Questions? 

http://ieee-collabratec.org 
– Desktop, tablet, mobile 
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Public Profile Page Option 
(If enabled. Only Name 
is externally indexed) 

Google Account - Other 
Google Services 

(Hangouts, Groups, YouTube, 
Picasa) 

Email, Calendar 
(IEEE Gapps, Other Gapps Acct 

Other email/calendar) 

Connections Library 

Profile Communities 

Google Plus 
Extended Community 

Experience 

Library Content Storage Google 
Account - Drive  

(additional storage options – 
future) 

Communities 
(Q&A, File Posting, 
Calendar & Events) 

People 
(Profile, Interests & 

Connections) 

 
Library & Research 

Groups 
(Meta-Data, Search IEEE Xplore, MS 

Academic, Google Scholar) 

Activities, Events & 
Recommendations 

User-Defined 
visibility options  

& connected 
services 

Other External Network 
& Library Integrations 
(LinkedIn, Mendeley, 

Zotero, ORCID & 
Facebook) 

Optional, 3rd 
party service 
integrations 
enhance an 
already robust 
IEEE 
Collabratec™ 
user 
experience 


