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MicroVolunteering 

Whaaaaat?  Volunteering a microprocessor? 

 

It is: 

• Exercising Systems Engineering practices 

• Deconstructing the Section activities into the 
smallest possible, doable tasks 

• Try to not overwhelm/scare away volunteers 
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Analogy 

How do you cook a frog? 
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OK, how? 

Ideas?  What small tasks need to be done by 
each section? 

Assignment, turn to your neighbors and form a 
team (3 per team – new people!) and 
brainstorm on tasks that can be done. 

Example: Our section wants to hold a YP event 
at a local microbrew (tour, a few beers, food 
available).  Research and tell us which one 
and find days/times available. 
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Cookbook 

•  Once you identify these small ideas, perhaps 
you could create a process (perhaps the 
process writing could be a micro-task?) 

•  Use the existing cookbook templates to 
create your own processes for your Section 

•  Completed cookbook sheets can be handed 
to people to complete micro-tasks.  


