IEEE SoutheastCon 2016 – Region 3 meeting

Fri AM General Session – EXCITE!
There are many different and interesting sessions you can attend this Friday morning – which do you go to? During this short opening session Region 3 volunteers will “get a taste” of the sessions that will be held in the morning.  Each presenter will spend one minute to sell their session:  who is the intended audience, how it will help you with your volunteer position, and why it is the most EXCITING session today!

A1
The end goal of this session is to develop a Section Strategy to share and discuss with your ExCom that can be used as a succession plan.  Each attendee will leave with an understanding of:
· Membership development 
· Member value
· Membership	planning
· Easy-to-use 3 to 4 step processes to develop your plan

B1 
VTools is a collection of homegrown, cloud based and over the counter software solutions developed and maintained by a committee of volunteers and staff to enhance volunteer experience in performing administrative and organizational tasks.  During the introduction session, we will show you an overview of each tool in the vTools and IEEE MGA IM toolkit, including some of our latest upgrades, eNotice express. In the Advanced session, we will deep dive into many of the tools and show you live demonstration and some example uses.
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Are you interested in the IEEE Region 3 Awards program?  Come to this session and find out what you need to know to get the most out of the IEEE Region 3 awards program. This session includes an Awards program overview, Award Chair responsibilities, a summary of available awards, and the fluid review process.

Fri PM General Session – Excite!
There are many different and interesting sessions you can attend this Friday afternoon – which do you go to? During this short opening session Region 3 volunteers will “get a taste” of the sessions that will be held in the afternoon.  Each presenter will spend one minute to sell their session:  who is the intended audience, how it will help you with your volunteer position, and why it is the most EXCITING session today!
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IEEE-USA has been the leading voice for engineers in the United States for the past thirty years.  Its staff in Washington, D.C., along with dedicated IEEE volunteers, represent technology professionals before Congress, the Supreme Court and the White House.  They fight to protect our interests and to ensure the technical feasibility of government programs.  

Join IEEE-USA’s Director of Government Relations for a discussion on our role in the public policy process.  Led by our top representative in Washington, Russell Harrison, you will learn what Congress is doing for (and to) us, and what we can do about it.  For example…..
· What is being done to protect intellectual property developed by small companies and independent inventors?
· How does Congress view cybersecurity, and what’s going on with Apple?
· Is there any chance for intelligent reforms to our nation’s high-skill immigration system?
· Can Congress be convinced to reduce researchers’ regulatory oversight?

Russell is one of IEEE’s most popular speakers, having addressed at over 200 local section meetings across the United States.  He works directly with Congress, the White House and the media, and can provide us with unique insights into Washington policy.
C5

D5

Sat AM General Session – Excite!
There are many different and interesting sessions you can attend this Saturday morning – which do you go to? During this short opening session Region 3 volunteers will “get a taste” of the sessions that will be held in the morning.  Each presenter will spend one minute to sell their session:  who is the intended audience, how it will help you with your volunteer position, and why it is the most EXCITING session today!

A6

B6
VTools is a collection of homegrown, cloud based and over the counter software solutions developed and maintained by a committee of volunteers and staff to enhance volunteer experience in performing administrative and organizational tasks.  During the introduction session, we will show you an overview of each tool in the vTools and IEEE MGA IM toolkit, including some of our latest upgrades, eNotice express. In the Advanced session, we will deep dive into many of the tools and show you live demonstration and some example uses.
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A8
Are you leader in a large section (over 750 members)?  Bring your best practices to share.  If you could share just one thing that helps your section to be successful, what would it be?  Share with other large sections your success story.  Lead the way with your section’s best affinity group or most active chapter, win-win conference partnerships, branch-section relationships that work, best practices in communicating with members.  What one thing would you most welcome some wise advice to tackle?  Share your success and get new ideas of what can work.

B8
Are you leader in a medium section(300-750 members)?  Bring your best practices to share.  If you could share just one thing that helps your section to be successful, what would it be?  Share with other medium sections your success story.  Lead the way with your section’s best affinity group or most active chapter, win-win conference partnerships, branch-section relationships that work, best practices in communicating with members.  What one thing would you most welcome some wise advice to tackle?  Share your success and get new ideas of what can work.

C8
[bookmark: _GoBack]Are you leader in a small section (under 300 members)?  Bring your best practices to share.  If you could share just one thing that helps your section to be successful, what would it be?  Share with other small sections your success story.  Lead the way with your section’s best affinity group or most active chapter, win-win conference partnerships, branch-section relationships that work, best practices in communicating with members.  What one thing would you most welcome some wise advice to tackle?  Share your success and get new ideas of what can work.

Sat PM General Session – Excite!
There are many different and interesting sessions you can attend this Saturday afternoon – which do you go to? During this short opening session Region 3 volunteers will “get a taste” of the sessions that will be held in the afternoon.  Each presenter will spend one minute to sell their session:  who is the intended audience, how it will help you with your volunteer position, and why it is the most EXCITING session today!

A9 - Engaging members through projects
There are many challenges to engaging IEEE members.  Eastern North Carolina Section (ENCS) has had great success from implementing projects.  Cars, Robots, Students, Community, and more.  ENCS has implemented a number of projects that have engaged many members.  This session will review some actual projects and identify why the members became engaged.  Success include more meetings year-to-year,  higher attendance at meetings, and recognition from IEEE.  Come see how we do it.

B9, B10 & B11
VTools is a collection of homegrown, cloud based and over the counter software solutions developed and maintained by a committee of volunteers and staff to enhance volunteer experience in performing administrative and organizational tasks.  During the introduction session, we will show you an overview of each tool in the vTools and IEEE MGA IM toolkit, including some of our latest upgrades, eNotice express. In the Advanced session, we will deep dive into many of the tools and show you live demonstration and some example uses.
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The end goal of this session is to develop a Section Strategy to share and discuss with your ExCom that can be used as a succession plan.  Each attendee will leave with an understanding of:
· Membership development 
· Member value
· Membership	planning
· Easy-to-use 3 to 4 step processes to develop your plan

