IEEE Region 3 Committee Meeting
Meeting Minutes
April 3, 2016
8:30am —12:00pm

Attendees:
See attached sign in sheets at the end of the document.

Agenda:
l. Start of Region 3 Committee Meeting — Conrad started meeting at 9:05am
Il. Approval of Agenda — main agenda
I. Consent Agenda — See Informational Agenda
a. Reports
b. Approval of meeting minutes 3/12/15 — Minutes approved and are available on the web.
V. Officer Reports
a. Director /Chair’s Report (available on web):
i. Region Goals 2016/2017:
1. Engaging Students and Young Professionals
2. Completing VIP project
3. Finishing MOVE — should be able to deploy soon
ii. Southeast Conferences — need proposals for 2018, 2019, and 2020. We have groups interested
and waiting on proposal for 2018. Should have the proposal within the next 6 weeks.
iii. Social Media Strategy — will be working on throughout the year
iv. HKN induction — inducted three Region 3 members into HKN.
v. Strategic Plans for Sections — briefly spoke on the importance of having strategic plans for long-
term growth of sections.
vi. Cookbook recipe — shared the sample election guideline

vii. Student Branch Reporting — will be tied closer to Section financials starting in 2017. Concerns
were expressed on how student branch rebates will be handled.

viii. Member Statistics — Jim focused discussion on how we can better engage members in arrears
and potential new members. Member cycle ends in Aug (if renew in Aug, counts for remainder
of year and all of following year). Will pull final year member statistics on December 1. There
was a question from the audience on fluctuations/trends in student membership. Tri-Cities is
the smallest branch in the region and they are attending SECON for the first time in 5 years. Lee
Stogner mentioned that we must increase membership numbers or replace ExCom. Reviewed
key deadlines for Section Awards

b. Director-Elect Report (available on web): Reviewed report provided on website
Secretary Report (available on web): Reviewed report provided on website — SoutheastCon
presentations are available
at http://www.ewh.ieee.org/reg/3/excom/meetings/2016%20SECON%20Sessions/.

d. Treasurer Report (available on web): Reviewed report provided on website.

e. Past Director Report: Fundraising campaign underway for MOVE (Daryl Morgan) and are seeking
corporate donations. We received the truck on 3/11/16 and have four trained drivers. Held training
session on MOVE on 3/31/16. Butch Shadwell mentioned that received a PACE grant for STEM Kits.

V. Action Agenda

a. Awards Manual (available on web): Kathy Land presented the final manual and the committee
unanimously approved the final manual.

b. SoutheastCon 2018 Motion (available on web): Jim presented motion to give authorization to ExCom in
awarding SoutheastCon sites going forward. The committee unanimously approved the motion.

VI. Discussion Agenda

a. MELC Report (available on web) — Mark Torres went through presentation and highlighted the value of
IEEE membership. Wants to strengthen Young Professional organizations in larger Sections in order to
increase Young Professional involvement in other areas.
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i. Future Leaders Conference — will give $400 for Young Professional attendees. Would like each
Section to send a representative. To date there are 13 attendees from Region 3.
ii. WIE Regional Summit — entertaining subsidies but none at the moment
iii. Senior Member Overview — next Senior Member application review is set for April 23, 2016.
Recommend that keep application concise and succinct. Please arrange Senior Member
Roundups for your Sections and send dates to Mark.

b. SECON Reimbursement (available on web) — Ken asked the group to review expense guidelines and
email your expense report as a pdf document as soon as possible.

c. Technical Activity Collaboration (available on web)

d. Section/Council Elections — see Director Report on sample timelines for holding elections.

e. 2016 Section Listserv Alias List (available on web) — Chase walked team through the Section email aliases
that feed into the secrO3@ieee.org email list. Please update officer email addresses as soon as possible
to ensure that you are receiving communications from the Region.

f. IEEE Constitutional Amendment Changes (available on web) — Mr. Michel reviewed the proposed
amendment changes and the timeline for implementing the changes. It was stated that Board wants to
grow IEEE Assembly to reflect member base. IEEE wants to have diversity (technical, age, gender,
academia, industry, etc.) when selecting directors. In order to pass the changes, need to have 10% of all
IEEE members to vote for the change. It was discussed to hold a Region wide webex to review the
Constitutional Amendment changes in detail.

Old Business — None

New Business — None

Next Meeting: SoutheastCon 2017, 2 April 2017, Charlotte, NC
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