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Region 3 has a committee specifically for helping new leaders learn about their position, and for preparing them for the
responsibilities and expectations they will face. The Leadership Development and Regional Support Committee (LDRSC)
was established just for this purpose. Subcommittees of the LDRSC include Regional Support / Volunteer Integration
Process (VIP) Project, Leadership Development Training, Section/Chapter Rejuvenation (Regional Vitality Coordinator),
and Sections Congress Coordinator subcommittee. If you want more information about any of these items, please contact
me at jgostin@ieee.org . If you would like personal training for your Section officers and other volunteers, let me
know and we will work to set up a training session for you.

The LDRS Committee this year has been involved in presentations at SoutheastCon, and has submitted articles to the
Region 3 Newsletter. Sections have been made aware on multiple occasions that they can contact the committee if
they would like any type of volunteer training. Some interest was shown, but no Section has asked for any training
assistance. Sean Haynes has been very actively working with Sections and R3 on planning for Sections Congress in
Sydney.

Jill Gostin, LDRSC Chair, is serving on the MGA Training Committee, which has been working on redesigning and
simplifying the Center for Leadership Excellence website. The website contains Action Plans for each position. Within
the Action Plan, you will find what to do in your First 30 Days (along with links to resources/training), Key
Administrative Items, and a list of things that should be done yearly. Also, there are recommended training modules
broken down by category (e.g., Leadership, Management, IEEE Awareness, Business & Finance, etc.). Visit the CLE
website and explore all of the information available. Select Volunteer (or explore the other areas), login, and select
Volunteer again. The View Action Plans link is in the center of the page near the top (and instructions are to the left,
near the top). There you will find the 30-day, Key Administrative Items, and Yearly tasks. Below the View Action Plans
link, you will find a list of Volunteer Positions. Here you can find Recommended Training modules.

Just a reminder of assorted key resources for understanding the various IEEE volunteer positions:
e  http://sites.ieee.org/vtools/ (many tools for the Section — a single site with links to multiple tools)

e |EEE MGA Operations Manual (especially section 9.4): http://www.ieee.org/societies_communities/geo_activities/
operations_manual/

e |EEE Volunteer Position Training Online: https://ieee-elearning.org/CLE/

IEEE USA Web Site: http://ieeeusa.org/

IEEE Region 3 Web Site: http://ewh.ieee.org/reg/3/

R3 Leadership Training and Regional Support Chair: Jill Gostin, jgostin@ieee.org
e  Your Predecessor!
Respectfully submitted,
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