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Introduction

Ken Pigg
Current Treasurer:
– Region 3
– MOVE Project
– Eastern North Carolina Section
– SoutheastCon 2020
Past:
– Region 5 Treasurer & Audit Committee
– Section Treasurer – Oklahoma City and Eastern NC
– NC Council Treasurer
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Survey Says . . .

Section volunteer role
Section Chairs?
Section Treasurers?

Financial wizardry level?
Have never reconciled a checking account?
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Guidance

IEEE Constitution & Bylaws 
IEEE Policies
Financial Operations Manual
IEEE chart of accounts
MGA Operations Manual
Region 3 Operations Manual
Section bylaws, if they exist
– Must be consistent with MGA Operations Manual



4/20/20186

Resources

IEEE Center for Leadership Excellence
– Section Treasurer - Training
– Section Treasurer - Job Description
NetSuite 
– training resources available by request from finance-

solutions@ieee.org
– Task specific instructions available inside NetSuite
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“Free” Advice

Avoid any perception of impropriety
KSA – KEEP SHORT ACCOUNTS
Utilize IEEE Concentration Banking (CB)
NetSuite
– Send request to finance-solutions@ieee.org for NEW 

credentials
– Section Chair - ask for read only access
Keep a copy
Stay organized, ready for an audit
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Budget

Start by December for the upcoming year
It is a plan – it can be revised
Typically approved by  Section Committee
Use IEEE MGA chart of accounts
Chapters must be funded
Sub categories 
– Take out the middle man
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Income

Annual rebate, based on:
– Meetings reported (section and chapters)
– Number of members
– Number of chapters
– Timely Reporting Bonus – 10%
Conference sponsorship – with risk
Other local events
Mail in deposits (for CB accounts)
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Expenses

Region 3 travel policy 
Region 3 expense report form
Concentration Banking (CB) debit card
Get receipts and document purpose
Section Chair typically should be a checking 
account signer
MGA “tax” (“7 Reserve Allocation Expense”) being 
eliminated!
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Reserves

http://www.ieee.org/documents/section03109903
.pdf
3.2 ADMINISTRATION OF MGA FINANCES 
– A. Reserves. 
– Per the IEEE Financial Operations Manual, the MGA Board 

will try to maintain reserves of about 50% of annual 
expenses, exclusive of those dedicated to Sections 
Congress. 

Region 3 Operations manual, Section III says 
35% to 50% of average expenses over last 4 
years
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Account Reconciliation

Do it monthly, as soon as bank statements are 
available
Run reconciliation report
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Financial Status

Publish reports monthly, as soon as reconciliation 
completed
Reports
– Income Statement
– Budget Report 
– Balance Sheet
– Reconciliation Report
Treasurers report should be on each EXCOM 
agenda
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End of Year Reporting

Same reports as monthly but for the full year
Section includes chapters and affinity groups but 
not student branches 
No more L50, all transaction in NetSuite
Notify finance-solutions@ieee.org that NetSuite is 
ready for review
10% early reporting bonus deadline 3rd Friday of 
February
Drop dead for section rebate end of February



Compliance Reporting

Conflict of Interest, banking signature cards, etc.
IEEE Financial Reporting web page
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Audit

Prior year, after reporting complete
Required if revenue or expenses > $250k
Self audit guide and checklist available 
Treasurer wants some form of audit as a CYA
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Phishing Expedition

From and to are the “right people”
NEVER be rushed
NEVER send a wire without VERBALLY discussing 
it the requestor
If you have any question, pick up the phone and 
call the requestor
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Spear Phishing
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Spear Phishing
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Spear Phishing
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IEEE Flyer
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IEEE Flyer
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Spectrum Article

Beware and Protect Yourself Against 
Phishing Attempts Targeting IEEE Leadership 
Positions
– http://spectrum.ieee.org/telecom/security/fighting-

todays-targeted-email-scams

23 4/20/2018



Questions?

Ken Pigg
j.k.pigg@ieee.org

www.linkedin.com/in/kenpigg
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