From: r3-excom2019@LISTSERV.IEEE.ORG on behalf of Eric Grigorian, P.E.. PMP

To: r3-excom2019@IEEE.ORG
Subject: Area 6 (AL/MS) Report
Date: Monday, March 18, 2019 5:32:55 PM
1. Area Goals and Objectives including proposed initiatives and projects for 2019
a. Increase cross collaboration among Sections within the Area
b. Follow through and push down R3 communications to all Area sections
C. Promote technical meetings hosted at Area level
d. Conduct leadership training to Section officers that did not participate in
SoutheastCon.
2. Plans for the year
a. Establish WebEx call with Ares Section Chairs on monthly basis
b. Promote student membership and coordination with Sections to increase flow

of new blood to Sections within Area

3. Issues needing attention by the ExCom or Region Committee
a. None at this point! Too busy coordinating and organizing SoutheastCon
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