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Fr: David Green, R3 SOSC Chair
Dt: 14 April 2019

The Strategic Operations and Support Committee (SOSC) met meeting on 1 April using
WebEx. The next meeting will be 6 May 2019. An overview of the SOSC was presented on
Saturday at SoutheastCon 2019.

This presentation contains the goals of the committee as well as the Region 3 Strategic
Plan. The goals of the committee are also online in last month’s report illustrating the
tracking of committee goals and their alignment with the Region 3 goals.

The Strategic Operations Support Committee has assigned mentors to committees (and
functions) for 2019:

Awards and Recognition Committee - Jill Gostin
Member Activities Committee - Bill Ratcliff
Conference Committee - Jim Conrad
Finance Committee - Dave Green
Section Support Committee - Mary Ellen Randall and Bill Ratcliff
Professional Activities Committee - Lee Stogner
Student Activities Committee - Pat Donohoe
Membership Function: Lee Stogner and Jim Howard
Area Chair Function: Jim Howard and Bill Ratcliff

Please keep the volunteer mentors in the loop and make use of their corporate memory
and experience.

We look forward to working with and helping the rest of the Region 3 Volunteers move
things in the established direction.

http://ewh.ieee.org/reg/3/r3strategy.pdf
http://ewh.ieee.org/reg/3/excom/meetings/2019-03/sosc.pdf

