To: r3-excom2019@ieee.org, sec-r03@ieee.org, r3-sosc@ieee.org, wright.c@ieee.org

Director's Report to the IEEE Region 3 ExCom
October 20, 2019

(1) Election Results

Congratulations to Theresa Brunasso in her election to IEEE Region 3 Director-Elect 2020-2021.
She will be Region 3 Director in 2022-2023.

Also congratulations to Eric Grigorian, who was not elected (by only a few votes) to the same
position. Eric has saved himself from a commitment of many hours of volunteer work for IEEE.
However, | am confident that Eric will put in the volunteer hours anyway. It is a pleasure

to be in a Region with two very qualified candidates for this leadership position.

Also, congratulations to Susal K. (Kathy) Land who was elected as IEEE President-Elect 2020.
She will serve as IEEE President in 2021, and she is from Region 3.

(2) Concur for Regions

Concur for Regions is out and working. Last week | approved expense reports for two of our
Region 3 volunteers. This tool should make the job of our Treasurer easier.

Now, we know that Concur will be available for our use for our Region Committee meeting
at SoutheastCon 2020 and for the Region component of Sections Congress 2020.

(3) IEEE Region 3 volunteers for 2020.

As usual, we are looking for volunteers who are ready and willing to serve at the Region
level. We will likely need officers, committee chairs, and committee members/coordinators.

If you are willing to serve, please inform Jim Conrad.
(4) Future IEEE Region 3 ExCom meetings

It appears that the proposed budget for Region 3 for 2020 is ready for consideration by the
ExCom. The plan is to present the budget at our October meeting and vote on it at our
November meeting. If all proceeds as planned, there will be no need to have an ExCom
meeting in December like we had last year. As planned now, the meeting in November will be
the last ExCom meeting of tye year.

Respectfully submitted,

Gregg Vaughn
IEEE Region 3 Director 2018-2019

October 21, 2019. ExCom meeting
November 18, 2019. ExCom meeting
December 16, 2019. Likely no ExCom meeting



