Issues requiring action by the Region 3 Committee or ExCom

E-Notice — Unsure of the level of penetration to membership through the use of
e-notice. We have anecdotal evidence that our emails are not reaching our membership.
Are there e-mail tracking metrics so we can validate our assumptions?

Region reports — R3 treasurer mentioned he received a report of sections that had
completed their year end financials. Is there a list of region reports and recipients that
section officers should know?

Virtual meetings — What percentage of events have shifted to virtual meetings in
sections across R3?

Successes/Opportunities for Engaging the member, volunteer,
non-member, public

Section started a Health and Wellness series in 4 QTR 2019. 1st event had 18
participants, and a high non-member/public attendance. Activities will continue into
2020.

Life member affinity group chartered in 2019. First meeting will be in 2020

Charleston Engineering Joint Council — We have used the open engineering forum in
Charleston to promote IEEE events to other engineering organizations

Notable section activities (positive and negative)

STEM — ISC? Safe and Secure Online parents brief. Low attendance for event. Planning
team identified this as a gap in STEM capabilities but we have been unable to find a
venue providing a receptive audience.

STEM — ISC? Garfield CyberSafety presentations to elementary school
(https://www.iamcybersafe.org/s/garfields-cyber-safety-adventures). Section partnered
with Charleston elementary school to provide cyber safety lessons to 3rd and 4th grade
classes.

Health and Wellness — Whole person approach to membership. A professional cannot
contribute if they aren’t healthy. Positive response to the series of events, and a way to
engage medical/healthcare community in our region.
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