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IEEE Region 3 Excom,

For this Report, I am combining my Council duties with that of Membership Recruitment / Retention because of the current status of our Member numbers.

First, the monthly Membership Development meeting was held last Friday.  I encouraged everyone on this distribution to register and participate.  If you did, you learned directly from IEEE Staff that we are losing members across the IEEE.  For those of you that
missed the meeting, the following links will give you the current information,

Listen to the May 15 Web Cast
https://ieee.webex.com/recordingservice/sites/ieee/recording/play/a1189bdff57f4a91971e2314f875224e

View and download the May 15 Web Cast
https://mga.ieee.org/plugins/system/samlcontent/gf.php?
p=uggcf%3A%2F%2Fztn.vrrr.bet%2Fvzntrf%2Fsvyrf%2Ffrpher_svyrf%2FZrzorefuvc_Qrirybczrag%2FJropnfgf%2F2020_Jropnfgf%2F&f=zq_jro_pnfg_znl_2020.ccgk&y=%2Fvzntrf%2Fsvyrf%2Ffrpher_svyrf&u=https%3A%2F%2Fmga.ieee.org%2Fmembership-
development%2Fmembership-development-webcast-archive

To access IEEE Membership Resources
www.ieee.org/md

As before, I have attached the April MD Report.  Please review with your Excom, Committee, Section and Network. Let's develop the Plan that can grow Region 3.

Sincerely,

Lee Stogner, PMP
Chair, South Carolina Council
Mentor, Region 3 Membership Recruitment / Retention
Chair, IEEE Digital Transformation Working Group, P2023
l.stogner@ieee.org
864-360-9415

To unsubscribe from the R3-SOSC list, click the following link: https://listserv.ieee.org/cgi-bin/wa?SUBED1=R3-SOSC&A=1
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Membership Development Report  


This report is issued monthly on behalf of the IEEE Member & Geographic Activities Board.  Source data is IEEE membership statistics. All           


information contained in this report is proprietary and confidential, reserved for IEEE staff and volunteer use only. 


Contact: Elyn Perez, elyn.perez@ieee.org  
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MD Calendar  Recruitment Activities Retention Activities 


May 


Half-year dues period continues: 
New members joining in this month pay half price 
and are active members for the remainder of 
2020. 


  
 Arrears Recovery Outreach: Reach out to your      
members in Arrears through e-Notice. Stress the local 
value and connection. Host a virtual event. 


June 


Half-year dues period continues: 
New members joining in this month pay half price 
and are active members for the remainder of 
2020. 
Promote the Gift of Membership, especially for 
graduating students. 


Plan Ahead—Start reaching out to your new     
members this year, who will be renewing for the first 
time for 2021, and thank them for their membership. 


Find all Membership Development resources on the MD Portal at www.ieee.org/md 


 Monthly Snapshot  YoY Change Apr ‘20 Apr ‘19 Mar ‘20 
Apr ‘20 vs.         


Mar ‘20 
  


IEEE Membership 
  


 -17,022 -5.0% 321,603 338,625 312,641 +2.9% 


Honorary  2 5.4% 37 35 37 0.0% 


Fellow  63 0.8% 7,630 7,567 7,621 +0.1% 


Senior Member  1,446 3.3% 44,476 43,030 43,793 +1.6% 


Member  -3,885 -2.1% 184,555 188,440 180,837 +2.1% 


Associate Member  -210 -5.2% 4,076 4,286 3,923 +3.9% 


Graduate Student  -2,978 -8.3% 35,846 38,824 33,260 +7.8% 


Undergraduate Student  -11,460 -25.5% 44,983 56,443 43,170 +4.2% 
  


Society Membership 
  


 -4,669 -1.7% 270,738 275,407 263,767 +2.6% 


8 Societies up > 1%  5,393 
Societies Note: Sum of respective gains and losses, with all counts excluding    
Affiliates. Including Affiliates, total Society memberships are down year-over-year 
by –5,577 or –2.0%. 


5 Societies +/- 1%  -125 


26 Societies down > 1%  -9,937 


MD Channel 
2020 Membership Year To Date 


‘20 ‘19 ‘18 ‘17   ‘20 ‘19 ‘18 ‘17 


Retention 
(Rate and Count) 


Recruitment 63,293 69,813 70,237 66,736 
64.3% 66.2% 67.0% 66.0% 


243,933 252,743 252,640 254,304 


Higher-Grade 
75.9% 76.5% 77.4% 76.3% 


Reinstatement 15,032 15,401 16,244 14,875 
215,669 220,240 222,203 225,675 


STU/GSM 
29.8% 34.5% 33.8% 31.9% Recovery 


11,098 18,532 15,299 16,293 
28,264 32,504 30,437 28,629 (subset of retention) 



mailto:ELYN.PEREZ@IEEE.ORG
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In the second month of the COVID-19  
pandemic, we saw the overall decrease in 
membership slip from -2.9% to -5.0%. 
While last month we had not yet felt big 
impacts in the area of recruitment, this 
month we most certainly did. Renewal   
activity last month immediately dipped, and 
in April it dipped to a level roughly half of 
what it is normally, or about 9,000 fewer 
renewals (see chart below, right). 


In March MGA ceased arrears recovery 
outreaches due to the COVID-19           
pandemic, and in the last couple of weeks 
we have resumed outreaches but with a 
more subtle tone. As reported in March, we 
began sending a weekly version of the 
Member Benefits Bulletin. We leveraged 
that same format to reach out to members 
in arrears as well as former members. The 
first outreach gained 400+ renewals from a 
passive message. Arrears recovery        
outreaches will resume through June to 
recapture as much lost opportunity as  
possible. In addition, the digital advertising 
campaigns that are normally run from  
September through January (during full 
year dues) to recruit new members were 
activated as of 4 May to help bolster              
recruitment.  


Overall recruitment is now down -9.3% YoY, from -3.6% last month. In Region 10 there are significant 
higher grade recruitment gains which are serving to offset other Regions’ higher grade recruitment   
losses. Student recruitment levels were less than half of what they typically are in April (see chart below, 
left). 


 


 Charts on overall membership, recruitment and retention are on page 5.  


 Society membership details are on page 6. 


 Note that all orders for membership development materials are subject to shipping delays at this 
time. In Region 10, all orders are being held for shipping until at least 1 June. 


 


 
April MD Highlights 
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Technical Activities Society Spotlight 


  


Every month the Membership Development Report highlights a few best practices, accomplishments, and lessons 
learned in IEEE Technical Activities (TA). View the report at https://ta.ieee.org/mdreports.  


 


2020 Membership Continues to Be Affected in the Midst of COVID-19 


 


Society membership (including Affiliates) is down 
5,577, or 2.0% in 2020 as of month-end April, 
compared to IEEE membership being down 
17,022 or 5.0%, for the same timeframe.       
Meanwhile Society membership, without Affiliates, 
is also down 4,699, or 1.7%.  


 


In light of the COVID-19 pandemic, IEEE has   
suspended marketing campaigns to reinstate 2019 
members who did not renew for 2020             
membership. Many activities which would have 
brought in new memberships have also been   
suspended, such as email campaigns, conference 
membership booths, and more. 


 
 


 


IES Membership Remains Strong 


Although Society memberships are down overall, IEEE Industrial Electronics Society (IES) is up 18% year-over-year with 
Regions 9 and 10 being positive for all member grades. IES attributes their membership growth to a set of strategic    
initiatives put into place over the last few years, including: 


Energizing Current Chapters: IES embarked on a number of activities to prevent chapters from becoming 
dormant. These include chapter leaders’ workshops, increasing the budget for support to Chapter local activities from 
US$1000/chapter to a maximum of US$5000/chapter, encouraging further technical activities through inter-chapter  
competitions with prizes, and IES “Best Chapter Award”. Each of these activities engaged members with their local  
chapters.  


Outreach and Establishment of New 
Chapters: IES worked with Section 
Chairs to establish new chapters and    
re-establish dissolved chapters where 
there were larger populations of       
members (i.e., Sri Lanka, Chengdu,  
Mexico) to develop technical events/
workshops that would benefit the       
Section. This initiative helped shift IES 
from having 61 chapters in 2015 to 82 in 
2020, a nearly 35% increase. 


Supporting Students: IES has        
supported students through excellent 
student activities at major                   
conferences and the establishment of 
student branch chapters globally. This 
has resulted in an increase of 11 Student 
Branch Chapters in 2015 to 32 in 2020, 
nearly tripling the number of Student 
Branch Chapters. 



https://ta.ieee.org/mdreports
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2020 Membership Development Goals 


2020 Goals and Progress Dashboard Are in OU Analytics 
 
Go to the Memberships and Subscriptions Monthly Statistics workbook 
in OU Analytics to view Section-level goals and progress to goal live. 
This new dashboard also includes a prior year comparison feature, so 
you can compare progress to the past three years. Direct link: https://
tblanalytics.ieee.org/#/site/IEEE/views/
MembershipDevelopmentGoalsandProgress/  


Each Section has a unique goal based on different dynamics - whether 
the Section has had growth or decline, as well as the overall size and 
location of the Section. See the data behind goal development: https://
mga.ieee.org/membership-development/membership-development-
goals-and-recognition 


 
 



https://tblanalytics.ieee.org/#/site/IEEE/views/MembershipDevelopmentGoalsandProgress/Recruitment

https://tblanalytics.ieee.org/#/site/IEEE/views/MembershipDevelopmentGoalsandProgress/Recruitment

https://tblanalytics.ieee.org/#/site/IEEE/views/MembershipDevelopmentGoalsandProgress/Recruitment

https://mga.ieee.org/membership-development/membership-development-goals-and-recognition

https://mga.ieee.org/membership-development/membership-development-goals-and-recognition

https://mga.ieee.org/membership-development/membership-development-goals-and-recognition
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Current Month Charts 


Green shading = year-over-year growth >1.0%; Yellow shading = +/- 0.99%; Red shading < (1.0%)  


Notes: e-Members are included in the higher grade counts of Regions 3, 8, 9, and 10. Life Members are included in higher grade counts. 


IEEE Membership Renewal / Retention - April 2020 Membership Year  


REGION 


HIGHER GRADE w/o GSM GRADUATE STUDENTS UNDERGRADUATE STUDENTS TOTAL MEMBERS 


Oppor-
tunity 


Renewal Oppor-
tunity 


Renewal Oppor-
tunity 


Renewal Oppor-
tunity 


Renewal 


# %, '20 %, '19 # %, '20 %, '19 # %, '20 %, '19 # %, '20 %, '19 


1 24,065 19,780 82.2% 82.6% 1,505 706 46.9% 51.1% 1,399 305 21.8% 23.5% 26,969 20,791 77.1% 77.9% 


2 20,691 17,327 83.7% 83.8% 1,331 644 48.4% 53.2% 990 284 28.7% 31.5% 23,012 18,255 79.3% 79.8% 


3 21,310 17,296 81.2% 80.9% 1,956 1,022 52.2% 54.9% 1,696 464 27.4% 30.4% 24,962 18,782 75.2% 75.3% 


4 15,211 12,387 81.4% 81.4% 1,428 683 47.8% 55.5% 1,283 316 24.6% 30.5% 17,922 13,386 74.7% 75.9% 


5 20,163 16,211 80.4% 80.5% 1,449 761 52.5% 57.2% 1,462 395 27.0% 27.8% 23,074 17,367 75.3% 75.8% 


6 41,194 33,370 81.0% 80.3% 2,396 1,185 49.5% 52.0% 2,764 665 24.1% 27.7% 46,354 35,220 76.0% 75.9% 


R 1-6 142,634 116,371 81.6% 81.4% 10,065 5,001 49.7% 53.9% 9,594 2,429 25.3% 28.4% 162,293 123,801 76.3% 76.7% 


7 12,588 9,343 74.2% 75.9% 1,781 986 55.4% 59.8% 1,216 376 30.9% 36.5% 15,585 10,705 68.7% 70.8% 


8 50,758 37,527 73.9% 73.8% 9,360 4,870 52.0% 56.0% 8,289 2,010 24.2% 26.2% 68,407 44,407 64.9% 65.4% 


9 8,799 5,556 63.1% 63.0% 1,406 706 50.2% 54.2% 6,383 1,541 24.1% 27.5% 16,588 7,803 47.0% 50.0% 


10 69,362 46,872 67.6% 69.6% 16,359 5,793 35.4% 40.9% 30,536 4,552 14.9% 22.3% 116,257 57,217 49.2% 52.5% 


R 7-10 141,507 99,298 70.2% 71.3% 28,906 12,355 42.7% 47.7% 46,424 8,479 18.3% 24.0% 216,837 120,132 55.4% 57.9% 


TOTAL 284,141 215,669 75.9% 76.5% 38,971 17,356 44.5% 49.4% 56,018 10,908 19.5% 24.8% 379,130 243,933 64.3% 66.2% 


Cumulative Recruitment - April 2020 


REGION 
HIGHER GRADE w/o GSMs GRADUATE STUDENTS UNDERGRADUATE STUDENTS TOTAL MEMBERS 


2020 2019 Change 2020 2019 Change 2020 2019 Change 2020 2019 Change 


      # %     # %     # %     # % 


1 592 713 (121) -17.0% 481 602 (121) -20.1% 839 1,258 (419) -33.3% 1,912 2,573 (661) -25.7% 


2 518 543 (25) -4.6% 444 509 (65) -12.8% 712 856 (144) -16.8% 1,674 1,908 (234) -12.3% 


3 570 587 (17) -2.9% 601 734 (133) -18.1% 1,164 1,555 (391) -25.1% 2,335 2,876 (541) -18.8% 


4 405 471 (66) -14.0% 456 519 (63) -12.1% 846 1,063 (217) -20.4% 1,707 2,053 (346) -16.9% 


5 612 612 0  0.0% 465 581 (116) -20.0% 1,183 1,331 (148) -11.1% 2,260 2,524 (264) -10.5% 


6 1,276 1,479 (203) -13.7% 757 891 (134) -15.0% 1,646 2,326 (680) -29.2% 3,679 4,696 (1,017) -21.7% 


R 1-6 3973 4,405 (432) -9.8% 3204 3,836 (632) -16.5% 6390 8,389 (1,999) -23.8% 13567 16,630 (3,063) -18.4% 


7 340 537 (197) -36.7% 574 927 (353) -38.1% 734 986 (252) -25.6% 1,648 2,450 (802) -32.7% 


8 2,089 2,613 (524) -20.1% 3,328 3,696 (368) -10.0% 5,432 6,383 (951) -14.9% 10,849 12,692 (1,843) -14.5% 


9 445 560 (115) -20.5% 369 456 (87) -19.1% 2,682 3,414 (732) -21.4% 3,496 4,430 (934) -21.1% 


10 9,243 5,260 3,983  75.7% 7,205 7,986 (781) -9.8% 17,285 20,365 (3,080) -15.1% 33,733 33,611 122  0.4% 


R 7-10 12,117 8,970 3,147  35.1% 11,476 13,065 (1,589) -12.2% 26,133 31,148 (5,015) -16.1% 49,726 53,183 (3,457) -6.5% 


TOTAL 16,090 13,375 2,715  20.3% 14,680 16,901 (2,221) -13.1% 32,523 39,537 (7,014) -17.7% 63,293 69,813 (6,520) -9.3% 


Geographic IEEE Membership Summary - April 2020 


REGION 
Higher-Grade w/o GSM Graduate Students Undergraduate Students TOTAL MEMBERS 


2020 2019 Change 2020 2019 Change 2020 2019 Change 2020 2019 Change 


      # %     # %     # %     # % 


1 20,731 22,010 (1,279) -5.8% 1,346 1,536 (190) -12.4% 1,193 1,690 (497) -29.4% 23,270 25,236 (1,966) -7.8% 


2 18,288 19,080 (792) -4.2% 1,246 1,365 (119) -8.7% 1,006 1,250 (244) -19.5% 20,540 21,695 (1,155) -5.3% 


3 18,410 18,965 (555) -2.9% 1,838 2,009 (171) -8.5% 1,717 2,244 (527) -23.5% 21,965 23,218 (1,253) -5.4% 


4 13,037 13,694 (657) -4.8% 1,304 1,506 (202) -13.4% 1,197 1,544 (347) -22.5% 15,538 16,744 (1,206) -7.2% 


5 17,393 18,054 (661) -3.7% 1,367 1,552 (185) -11.9% 1,656 1,857 (201) -10.8% 20,416 21,463 (1,047) -4.9% 


6 35,961 37,356 (1,395) -3.7% 2,283 2,444 (161) -6.6% 2,387 3,266 (879) -26.9% 40,631 43,066 (2,435) -5.7% 


R 1-6 123,820 129,159 (5,339) -4.1% 9,384 10,412 (1,028) -9.9% 9,156 11,851 (2,695) -22.7% 142,360 151,422 (9,062) -6.0% 


7 9,994 10,473 (479) -4.6% 1,766 2,180 (414) -19.0% 1,145 1,518 (373) -24.6% 12,905 14,171 (1,266) -8.9% 


8 41,191 42,646 (1,455) -3.4% 9,014 9,495 (481) -5.1% 7,704 9,082 (1,378) -15.2% 57,909 61,223 (3,314) -5.4% 


9 6,295 6,700 (405) -6.0% 1,218 1,304 (86) -6.6% 4,504 5,364 (860) -16.0% 12,017 13,368 (1,351) -10.1% 


10 59,474 54,380 5,094  9.4% 14,464 15,433 (969) -6.3% 22,474 28,628 (6,154) -21.5% 96,412 98,441 (2,029) -2.1% 


R 7-10 116,954 114,199 2,755  2.4% 26,462 28,412 (1,950) -6.9% 35,827 44,592 (8,765) -19.7% 179,243 187,203 (7,960) -4.3% 


TOTAL 240,774 243,358 (2,584) -1.1% 35,846 38,824 (2,978) -7.7% 44,983 56,443 (11,460) -20.3% 321,603 338,625 (17,022) -5.0% 
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Society Memberships 
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Special Interest Memberships 


Grade 
This Month 


‘20 
This Month 


‘19 
YoY 


# Chg 
YoY 


% Chg 


Fellow 138 123           15  +12.2% 


Senior Member 1,065 974           91  +9.3% 


Member 2,737 2,790          (53) -1.9% 


Associate Member 48 44             4  +9.1% 


Graduate Student 2,199 2,025         174  +8.6% 


Student 10,598 9,116      1,482  +16.3% 


Total 16,785 15,072      1,713  +11.4% 


IEEE Women in Engineering (WIE) 
membership is only available to IEEE 
members. WIE membership is free for 
students, graduate students and life 
members. Professional members pay 
a WIE membership fee.  


Region 
This Month 


‘20 
This Month 


‘19 
YoY 


# Chg 
YoY 


% Chg 


U.S. 2,870 2,915          (45) -1.5% 


Canada 387 336           51  +15.2% 


Europe, Middle East, Africa 2,989 2,526         463  +18.3% 


Latin America 1,881 1,905          (24) -1.3% 


Asia Pacific 8,658 7,390      1,268  +17.2% 


Total 16,785   15,072       1,713  11.4% 


Grade 
This Month 


‘20 
This Month 


‘19 
YoY 


# Chg 
YoY 


% Chg 


Student 41 46 -5 -10.9% 


Higher Grade 6,193 6,136 57 +0.9% 


Affiliate 52 57 -5 -8.8% 


SA Only Members 677 581 96 +16.5% 


Total 6,963 6,820 143 +2.1% 


IEEE Standards Association members may also be IEEE members or Society Affiliates. However IEEE or Society membership is not a            
requirement to join. These individuals join the Standards Association for the benefit of being able to ballot on standards projects and assume    
leadership roles within a working group.  
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Special Interest Memberships 


Membership in IEEE Young Professionals is automatically given to Graduate Students (GSM) and higher grade members within 15 
years of receiving their first professional degree, and higher grade members beyond 15 years who wish to opt in, at no additional cost. 


Active IEEE Members that belong to Eta Kappa Nu 


Geographic IEEE Young Professional Membership - April 2020 


Region Higher Grade w/o GSM GSM w/o Students Total 


  2020 2019   2020 2019   2020 2019   


  # # 
% 


Change # # 
% 


Change # # 
% 


Change 


1 2,022 2,118 -4.5% 1,249 1,409 -11.4% 3,271 3,527 -7.3% 


2 1,705 1,761 -3.2% 1,122 1,239 -9.4% 2,827 3,000 -5.8% 


3 1,866 1,894 -1.5% 1,666 1,864 -10.6% 3,532 3,758 -6.0% 


4 1,566 1,664 -5.9% 1,188 1,370 -13.3% 2,754 3,034 -9.2% 


5 1,966 2,057 -4.4% 1,245 1,426 -12.7% 3,211 3,483 -7.8% 


6 4,225 4,265 -0.9% 2,041 2,216 -7.9% 6,266 6,481 -3.3% 


R 1-6 13,350 13,759 -3.0% 8,511 9,524 -10.6% 21,861 23,283 -6.1% 


7 1,660 1,673 -0.8% 1,599 2,014 -20.6% 3,259 3,687 -11.6% 


8 8,342 8,477 -1.6% 8,380 8,820 -5.0% 16,722 17,297 -3.3% 


9 1,539 1,688 -8.8% 1,064 1,152 -7.6% 2,603 2,840 -8.3% 


10 12,083 11,227 7.6% 13,582 14,508 -6.4% 25,665 25,735 -0.3% 


R 7-10 23,624 23,065 2.4% 24,625 26,494 -7.1% 48,249 49,559 -2.6% 


TOTAL 36,974 36,824 0.4% 33,136 36,018 -8.0% 70,110 72,842 -3.8% 


Geographic IEEE HKN Membership - April 2020 


Region Higher Grade w/o GSM Students Total 


  2020 2019 
% 


Change 2020 2019 
% 


Change 2020 2019 
% 


Change 


1 901 925 -2.6% 267 425 -37.2% 1,168 1,350 -13.5% 


2 901 913 -1.3% 270 318 -15.1% 1,171 1,231 -4.9% 


3 866 873 -0.8% 299 450 -33.6% 1,165 1,323 -11.9% 


4 667 682 -2.2% 354 504 -29.8% 1,021 1,186 -13.9% 


5 914 941 -2.9% 341 440 -22.5% 1,255 1,381 -9.1% 


6 1,223 1,237 -1.1% 414 622 -33.4% 1,637 1,859 -11.9% 


R 1-6 5,472 5,571 -1.8% 1,945 2,759 -29.5% 7417 8,330 -11.0% 


7 38 36 5.6% 7 10 -30.0% 45 46 -2.2% 


8 110 101 8.9% 39 78 -50.0% 149 179 -16.8% 


9 42 40 5.0% 29 31 -6.5% 71 71 0.0% 


10 116 107 8.4% 76 78 -2.6% 192 185 3.8% 


R 7-10 306 284 7.7% 151 197 -23.4% 457 481 -5.0% 


TOTAL 5,778 5,855 -1.3% 2,096 2,956 -29.1% 7,874 8,811 -10.6% 






