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Focus supporting Region Officers and Committees
on strategy and operations using the experience of
Past Directors.

 Dave Green, Chair » Past Directors Serving

* Bill Ratcliff, Vice Chair * Dave Conner
* Jim Conrad
® Mary Ellen Randall

® Lee Stogner

* Jill Gostin, Director

* Theresa Brunasso, Director-Elect
e Gregg Vaughn, Past Director

* John Balsam, Treasurer

* Pat Donohoe, Secretary

* Bill Harrison, OAC Chair

SoutheastCon 2021

Engineers Connecting the World




4 The Operations Manual lists the duties of the SOSC.

» Define long-range Goals and Objectives for the Region.

» Assist Director in planning, conducting, and follow-ups associated with Director’s Annual Strategic
Planning Retreat

» Assist Delegate/Director in development of annual “Consolidated Goals & Objectives List”.
» Provide counsel to the Region 3 Executive Committee to minimize problems in the Region operation

» Maintain currency of the Region 3 Bylaws and the Region 3 Operations Manual. Process the
proposed changes through the required endorsement and approval stages.

» Assist the Past Director in updating and maintaining the Region 3 History document.

» Support the Region 3 Mentor Program, assign past Delegate/Directors as “Mentors” (Members- At-
Large) to Region 3 standing committees.

» Perform such Ad Hoc tasks as may be assigned by the Region 3 Delegate/Director.
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4

The Committee meets monthly covering specific
actions related to work underway as well as
reviewing the state of the Region and its IEEE

environment.
* Director Remarks < Bylaw Updates

N
““ « Action * Operations Manual Updates
: : : * Strategic Challenges
* Discussion

* Membership
e Mentor Reports * Archival Strategy

* Collaboration tools
* R3 History /

e Current Issues & Strategic Challenges

* Chair Remarks « Asynchronous Voting Process
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Mentors are assigned to each Region 3 Committee.
Region 3 Meeting

»Awards and Recognition Committee - Gregg Vaughn
»Member Communications Committee - Bill Ratcliff
» Conference Committee - Jim Conrad

»Finance Committee - Dave Green

»Section Support Committee - Mary Ellen Randall and Bill Ratcliff
» Professional Activities Committee - Theresa Brunasso

»Student Activities Committee - Pat Donohoe

»Membership Recruitment/Retention Function - Lee Stogner

» Area Chairs - Theresa Brunasso
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IEEE Region 3 SoutheastCon 2021

Thank you!

Dave Green, d.green@ieee.org
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