Ops Manual Changes

Dave Green, R3 SOSC Chair
15 November 2021

< IEEE

\—




Authority

Ops Manual Scope
Changes

Notes

Action

< IEEE

\—




Authority

Operations Manual can be changed with
approval of ExCom with requirement of 7-
day distribution prior to meeting
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Scope

» Area Chair information harmonized with the presented
Area Chair Responsibilities.
« Changes to Sections Support Committee as some
> functions moved to Area Chairs.
« Professional Activities - no IEEE-USA funding/reporting

and harmonizing with the presented new PA process.
* Minor Items
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Minor Items

« SOSC Mentors are SOSC members, not always Past Directors

 Includes references to https://r3.ieee.org for checklists
and other information

« Define R3 N&A to be the required MGA Nominating
Committee with additional R3 responsibilities

* Noting that Director’s Award is handled by R3 Director
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At its 1 November 2021 meeting, the Region 3
SOSC reviewed updates to the Region 3
Operations Manual and linked calendar. It
recommends these changes be approved to
become effective 1 January 2022.
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Action

Moved that the Region 3 Operations Manual shall be
updated as presented and take effect 1 January 2022.
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