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Director Report
Region 3 Meeting
» Directors continue to work on Region Realignment

* The US will go from 6 to 5 Regions

* Direction from MGA leadership is to be more equitable, but just like our Area
realignment, many of the Region directors don't want their Regions to change

»1’'m working on the Ad Hoc committee to advertise IEEE as our professional
home.

»This is my last year serving on the Conferences Committee.
»June Board meetings are planned to be face-to-face in Bellevue, WA

»Some of our Sections are inactive, so | will work with Area Chairs to either
reactivate them, or combine them with another Sections /
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Membership Numbers
End of January 2022

» Total Membership: 421,427 members

* Change from January 2021: 3.5% increase

» Higher Grade Membership (without GS): 285,966 members
® Change from January 2021: 1.6% decrease

»Undergraduate Student Membership: 83,836 members
® Change from January 2021: 23.4% increase

» Graduate Student Memberships: 51,635 members
® Change from January 2021: 6.1% increase /
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President Ray Liu’s Challenge to Directors
Think Differently

»Shape the |EEE of the future and examine how IEEE can
evolve to meet the needs of technical professionals

* The Future of Engagement: explore the audiences IEEE engages with
and how these audiences fit into future engagements and efforts to
reach new and existing audiences

»|EEE As Your Professional Home: how IEEE can be positioned
as the professional home for the world’s technologists
starting from student through retirement
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IEEE 2022 Ad Hoc Committees

Foster continuity across IEEE’s strategic direction

» |EEE as Your Professional Home (Chair Barry Tilton)

» The Future of Engagement (Co-chairs David Koehler and John Vig)

» Data-Based Business Strategy (Chair Rakesh Kumar)

» |EEE in 2050 (Chair Roger Fuijii)

» To Coordinate IEEE’s Response to Climate Change (Chair Saifur Rahman)
» |EEE Humanitarian Efforts (Chair Susan (Kathy) Land)

» Top-Level Medals and Award (Chair Richard Cox)

> Fellows Processes (Chair Jose’ M. F. Moura)

» Guiding the IEEE Constitutional Amendment (Chair James Look)

» |EEE President-elect Campaign Pilot Program (Chair David Green)
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