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SOSC Purpose

Assist in Region 3 Activities of
a strategic nature
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What does the SOSC Do?

» The Committee assists the Director and the other officers and
committee chairs in annually refining the strategic direction and focus as
well as preparing specific goals for the year.

»Through its experience in IEEE and with knowledge of the IEEE and the
region, the SOSC tries to provide the current leaders, volunteers and
members with advice and support aligned with the adopted strategy.

»The SOSC can often provide insight into how to plug into other parts of
IEEE where specific activities that are aligned with R3 activities are
occurring or staffed. /
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SOSC Members

» Chair: David Green > Past Directors willing to
»>\Vice-Chair: Jill Gostin serve
> OAC Chair: Bill Ratcliff * David Conner

* Jim Conrad

* Bill Harrison
» Director-Elect: Eric Grigorian * Mary Ellen Randall

> Treasurer: Joe Pennisi * Lee Stogner

» Director: Theresa Brunasso

»Secretary: Pat Donohoe
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SOSC Responsibilities

1.Define long-range Goals and Objectives for the Region.

2.Assist Director in planning, conducting, and follow-ups associated with Director’s
Annual Strategic Planning Retreat

3.Assist Delegate/Director in development of annual “Consolidated Goals & Objectives
List”.

4.Provide counsel to the Region 3 Executive Committee to minimize problems in the
Region operation

5.Maintain currency of the Region 3 Bylaws and the Region 3 Operations Manual.
Process the proposed changes through the required endorsement and approval
stages.

6.Assist the Past Director in updating and maintaining the Region 3 History document.

7.Support the Region 3 Mentor Program, assign past Delegate/Directors as “Mentors”
(Members- At-Large) to Region 3 standing committees.

8.Perform such Ad Hoc tasks as may be assigned by the Region 3 Delegate/Director.
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IEEE Region 3 Vision

®Focus on the growth and
development of the

: o member throughout the life
cycle of the individual. Every
member is an active

/,/4\5 ““ participant, an informed
‘ -~y and a satisfied member.
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IEEE Region 3 Mission

» The Region shall fulfill the
Member and Geographic
Activities (MGA) strategic
objectives at the local level
by ensuring the enabling of
the sections, chapters, and
student branches to engage
the member.
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IEEE Region 3

»Theme - Making New Connections

» Objective - Support our Sections as they recover from the
pandemic’s impact
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IEEE Region 3 Goals

1.Encourage all sections to hold and report at least five meetings in 2022
2.Provide all sections the training and support they need

3.Ensure section operations are current (reports, officers, website)
4.Encourage sections to develop and maintain a sustainment plan

5.Host a face-to-face SoutheastCon and Region 3 meetings to renew IEEE
networking

6.Assist sections in the migration and use of NextGen

7.Encourage sections to support their Student Branches as the branches recover or
restart

8.Support sections in their efforts to be inclusive
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IEEE Region 3 Strategic Plan 2022

Our Mission

Focus on the growth and development of the
member throughout the life cycle of the individual.
Every member is an active participant, an informed
and a satisfied member.

Our Vision

The Region shall fulfill the Member and Geographic
Activities (MGA) strategic objectives at the local
level by ensuring the enabling of the sections,
chapters, and student branches to engage the
member.

Theme

Support our Sections as they recover from the
pandemic’s impact

URL: https://r3.ieee.org

. Encourage all sections to hold and report

at least five meetings in 2022

. Provide all sections the training and

support they need

. Ensure section operations are current

(reports, officers, website)

. Encourage sections to develop and

maintain a sustainment plan

. Host a face-to-face SoutheastCon and

Region 3 meetings to renew |IEEE
networking

. Assist sections in the migration and use

of NextGen

. Encourage sections to support their

Student Branches as the branches
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1.Update Operations manual
and bylaws

2.Provide mentors to other
committees

3.Support R3 Director and
region in strategic operations

4.Monitor and encourage
progress on Strategic Goals

Y/
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2022 Mentors Assighnments

» Awards and Recognition Committee — Gregg Vaughn
»Member Communications Committee — Jill Gostin

» Conference Committee — Jim Conrad

» Finance Committee — Mary Ellen Randall

»Section Support Committee — Bill Ratcliff

» Professional Activities Committee — Lee Stogner

» Student Activities Committee — Pat Donohoe

» Area Chairs — Eric Grigorian
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Thank you!

Dave Green, d.green@ieee.org
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