
2024 R3 December Planning Meeting 
09 Dec 23 
Agenda 

 
8:00-8:15 Welcome & Introductions – Theresa, All 

8:15-8:45 2024 R3 Executive Committee & Committee members – Jill 

8:45-9:15 Review of R3 2023 Goals and Progress – Dave 

9:15-9:30 Break 

9:30-10:30 2024 Plans – Eric 

• Theme for 2024: You and your Professional Home in Region 3 

• ExCom Meeting Calendar and Agendas 

• Plans for R3 meeting at SoutheastCon 

• Innovation, Workforce, and Research Conference in Region 3 

• Goals for 2024 

• CaribCon 2025 

10:30-11:00 SoutheastCon 2024 Alessio 

• Status 

• How we can help 

• SoutheastCon Sponsors Brainstorming 

11:00-12:00 Working Lunch 

11:15–11:45 Member Engagement Lifecycle (Student -> YP -> SM -> Fellow -> LM) – Kristin/Sharlene  

11:45-12:15 Industry Engagement Strategy through integrating WIE & YP – John/Chan 

12:15-12:45 Awards & Nominations – Nelson 

12:45-13:15  Cookbook Updates – Jim  

13:15-13:4  Discussion on R3 Goals – Eric, Dave 

13:45-14:15 Section Support Training Tools; Existing and Needed – All 

14:15-14:30 Break 

14:30-15:15 Struggling Sections Problems and Solutions & Section Elections – Area Chairs 

15:15-16:00 Action Items – All 

16:00-17:30 Travel to Westin for SoutheastCon 2024 site visit 

Dinner is at 6:30 pm at South City Kitchen Midtown: 

https://www.southcitykitchen.com/midtown-hours-and-location/  Walk (in groups), carpool, or use 

Uber. A few local Atlanta volunteers will be joining us there; we will have somewhere between 22-25 

attendees. 1144 Crescent Ave NE. It’s about a ½ mile walk: east on 14 St, then right turn onto Crescent 

Ave.  “Immediately adjacent to South City Kitchen is a 900 space parking deck. There are several other 

https://www.southcitykitchen.com/midtown-hours-and-location/


street lots within 1 block of the restaurant as well as street parking.” I don’t know how hard it is to find a 

parking spot. 

 


